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Girdwood Area Plan Update Committee

November 29, 2017 
Minutes
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

1) 6:06PM Call to order, Diana Livingston, Co-Chair
2) Introductions and Welcome
3) Agenda Approved for November 29, 2017 

4) Minutes Approved from November 15, 2017 Meeting

Announcements:
Diana has sent out email to all members asking for update on their participation in the GAP.
Old and New Business:
5) RFP Discussion (Eric Fullerton/Amanda Sassi)
Amanda prepared a second version of an RFP based on recommendations from the MOA, Robin Ward.
Group agrees that Amanda and Eric should review the RFP template and provide 2 options to GAP to review.  The two options will reflect low and higher tiers of help to be provided by contractor.  Use GAP website, email and Girdwood Inc address (PO Box 1102)
Group agrees that the proposals can’t be reviewed until the beginning of 2018.

6) GAP committee input on pilot survey questions (Outreach Committee)
Amanda has been reviewing survey styles and questions from similar projects.
Group agrees that length of the survey is an issue, and that people may want to skip sections that they are not concerned with.

Group may want to discuss major themes, like housing, separately.  One idea is to schedule special discussion nights for these topics.
Survey could ask public to: 

rate projects identified in the original GAP:  Library, School, Roads, Fire dept, etc 

ask about new opportunities to improve Girdwood

determine the timeline for new projects: Immediate (1 year), short term (2-3 years), long term (5+ years) 
Most people are not aware of the existence of the Girdwood Area Plan.  Committee will need to consider how to engage the public to gain interest and involvement.

7) Staff request to change meeting frequency and duration to 1 regular monthly meeting for 2 hours.

This idea is supported by all in attendance at the meeting as sub-committees will be active in between meetings and will have more discuss at monthly meetings.  Group cancelled meeting tentatively scheduled for Dec 6. Next meeting will be on WED December 20.  Margaret will check calendar for other upcoming dates for once a month, aiming for WED nights.
Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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8) Goals and timeline 
Review of on-going efforts:

· Update on project funding and budget (Diana Livingston)
Seeking donations, which will match with HLB funding.
· Linda Soriano, 2020 Grant writer introduction and discussion 

No update.  

· Mental Health Trust Land (Sam Daniel)
no update
· Local newspaper and radio outreach (TBA) & ADN coverage to help with finding funders.
no update pending committee being ready to initiate strong public outreach campaign and structure of outreach.
9) Comments from the committee
none
10) Establish assignment for next meeting
Review 2 RFP drafts
Continue discussion of survey and outreach
11) Tentatively booked future meetings
WED Dec 20
6PM
WED Jan 31 
6PM
WED Feb 28
6PM
WED Mar 28
6PM

Adjourn 7PM
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