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Girdwood Area Plan Update Committee

November 29, 2017 
6 to 7 pm, Girdwood Community Room
 Agenda
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

1) Call to order, Lewis Leonard & Diana Livingston, Co-Chairs
2) Introductions and Welcome
3) Agenda Approval for November 29, 2017 

4) Minutes Approval from November 15, 2017 Meeting

Announcements:

Old and New Business:
5) RFP Discussion (Eric Fullerton/Amanda Sassi)
Review draft scope of work to see what it would cost to hire contractor to oversee GAP committee in the research, community engagement and public process in creating an updated Girdwood Area Plan.  

6) GAP committee input on pilot survey questions (Outreach Committee)
Review survey questions 
7) Staff request to change meeting frequency and duration to 1 regular monthly meeting for 2 hours.

8) Goals and timeline 
Review of on-going efforts:

· Update on project funding and budget (Diana Livingston)
· Linda Soriano, 2020 Grant writer introduction and discussion (TBA)

· Mental Health Trust Land (Sam Daniel)

· Local newspaper and radio outreach (TBA) & ADN coverage to help with finding funders.

9) Comments from the committee
10) Establish assignment for next meeting 
11) Tentatively booked future meetings
WED Dec 20
6PM
WED Jan 31 
6PM
WED Feb 28
6PM
WED Mar 28
6PM

Adjourn

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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