Girdwood Area Plan Update Committee

May 17, 2017 
6 to 7 pm, Girdwood Community Room
 Minutes
1) Call to order, Lewis Leonard, Co-Chair 6:03PM 
2) Introductions and Welcome

3) Mike Edgington is Moderator 
4) Agenda Approved for May 17, 2017 Meeting

5) Minutes Approved from May 4, 2017 Meeting

Announcements:

2 seats on the HLB Advisory Council are going to be open soon. At least one of those seats must be filled by a resident of Girdwood.

Old and New Business:
6) Discussion of Chapter 1 Introduction regarding process of GAP
Mission statement for agenda – being drafted, pending input from Henry Munter.
Project Timeline, Community survey & charrette

Essentially there are 2 schools of thought on the revision of the Girdwood Area Plan document, one is that there are limited updates to be made, and the other is that there is a more significant process to go through to make sure that the output is a compilation of the community’s thoughts on Girdwood as it relates to future growth and development.

Group agrees that a more significant study is of value for the purpose of completing the task of updating the Girdwood Area Plan.  This doesn’t create a longer document, but a more comprehensive level of engagement with the community and compilation of data.

Diana Livingston states that the mission is to present to the community an understandable, inclusive document that has provisions for making changes as the community evolves.
Proposed Timeline:
Stakeholder Engagement:

1 year of community engagement, with efforts to reach year round residents, seasonal population, Alaskan visitors, one time only visitors to AK, business owners, community service organizations, etc. This will include surveys, interviews, charrette, etc. 

During this time, some elements in the existing plan can be updated, such as history, and other non-subjective material.  Group can continue to review document and see what needs have been met since that document was written, and what still needs to be done, what new items have arisen that should be added.

Compilation of Data

1 year data collection/gathering

Community Presentation 

Draft plan anticipated in 2019.

Final document creation

Mike Edgington recommends that the group create a work plan for the next 6-8 weeks:

Group I: Review existing plan document and digest it


What has been achieved


What is no longer relevant and should be removed from the plan.

What was listed in the plan that hasn’t happen yet but needs to

What’s new and needs to be added
Members of this sub-group are:  Robin Ward (team leader), Diane Powers, Diana Livingston, Craig Schubert.

Group II: Stakeholder and community Engagement
Community engagement
Strategy to reach the various populations
Tools for engagement: Charrette, Survey, Interviews
Invite various local organizations attend meetings to provide their input
Create interview questions to lead conversations to address topics of the plan..

Members of this sub-group are:  Sam Daniel (team leader), Kyle Kelley, Jerry Fox, Jessica Szelag


Group III: Data Collection and Compilation 

Work on finding tangible data:  demographics/economic info

Members of this sub-group are:  Mike Edgington (team leader), Erin Eker, Eric Fullerton.

Groups will report back at meeting in June on their findings and recommendations.

7) Review of on-going efforts:

Update on project funding and budget (Diana Livingston) – No change
Website status and URL (Janice Crocker) – no change

Public Involvement Process (Jessica Szelag) – Addressed above
Community Survey – addressed above
Community Charrette in Fall  - addressed above
Consider format and style of other Area Plans (links sent previously) – No change
8) Comments from the committee

None

9) Establish assignment for June 7, 2017 meeting & select Moderator for that meeting:
Small groups to discuss their topics on June 7.  

10) Tentatively booked future meetings:
WED June 7
6PM

THU June 29
6PM

THU July 13
6PM

WED July 26
6PM
THU Aug 3
6PM
WED Aug 23
6PM

Adjourn 7PM

