Girdwood Area Plan Update Committee

June 7, 2017 
Minutes
1) Call to order 6PM Lewis Leonard, Co-Chair 
2) Introductions and Welcome
Hal Hart, MOA Planning Director attending, as is Robin Ward from MOA
3) Lewis Leonard will Chair the meeting  
4) Agenda Approved for June 7, 2017 Meeting

5) Minutes Approved from May 17, 2017 Meeting with correction of typo.
Announcements:

Lewis states that MOA has codified structure for how to amend the existing plan, and documents to support this process.  Lewis provided copy of the plan development process and recommended that the group review this to help stay on task.  He asks the group to focus on what they can do and not on what they cannot achieve in this process.

Old and New Business:
6) Mission statement for agenda (Henry Munter)
Henry isn’t ready at this time with a final draft mission statement for the group to review.  The rough draft is;   The purpose of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide quality development planning in an orderly and intelligible process that is respectful of all views.

7) Small Group discussion updates:

Group I 
Review of current document 
Group members are:  Robin Ward, Diane Powers, Diana Livingston, Craig Schubert, Nick Georgelos

This group is working toward revision of Chapter 8: Public Facility Plan & Chapter 9: Transportation Plan through review of Chapters 4, 5, 7 & 10.
Robin Ward shared a document that lists the projects outlined in the previous plan.
Small group will continue to update this list, and other members should add to it as well.

Next step will be to review the list and categorize as follows:

A) Task completed

B) Task  partially completed

C) Task relevant

D) Task no longer relevant

Group will work through these questions and update the spreadsheet for the next meeting.
Robin to email list to all so that they can review.  Lewis Leonard asks to be BCC’d on this topic to stay up to date
Group II 
Community Engagement

Group members are:  Sam Daniel, Kyle Kelley, Jerry Fox, Jessica Szelag

This group is focused on Chapter 5:  Community Attitudes and Aspirations


Small group has not yet met, however group thinks that the overall flow of outreach effort is:

A) Starting fairly soon, begin outreach to individuals in the community to make them aware of update effort and receive feedback (perhaps some training and interview questions) 

Group needs to develop strategy to reach the various populations in Girdwood

B) Local non-profit and stakeholder group outreach; 

Perhaps presentation from these groups to update committee but also targeted interview questions

C) Survey

D) Charrette

Group discusses having article in the local newspapers to help spread information about the update.

Craig Schubert suggests having information at Forest Fair.  He’ll check in to that possibility.

Group III  
Data Collection and Compilation 
Group members are Mike Edgington, Erin Eker, Eric Fullerton

This group is focused on Chapter 4:  Population, Employment & Housing

Group is putting together a list of data points to research.  
Current Demographics:

It is difficult to get hard numbers on how many people actually live in Girdwood, but Mike is working with various resources to get data on this.  

Current Housing Data:
Primary Residences (occupied)

Second Homes (occasionally owner occupied)

Residences with vacation rentals (MIL part time rental)

Residences with resident rental (MIL full time rental) 

Residences used as nightly vacation rental properties

Residences used for full time rental 
Other?

Traffic Counts:

Review use of transportation in Girdwood; type of vehicle data (private, buses, public transportation) 

Future growth:
Need to find and review projected population growth and determine how much and what type of that growth Girdwood Valley can take on and consider how housing and infrastructure impact this growth.

Example of unsuccessful attempt to add housing in Girdwood: Holton Hills subdivision behind school was expected to accommodate single family homes, but bedrock increases the cost of putting in utilities and makes single family housing development cost-prohibitive.  

8) Review of on-going efforts:

Update on project funding and budget:  Diana Livingston states she expects cost of plan update approximately $30,000-$50,000.  She asks permission of group to ask for donations from groups/individuals who will benefit from plan being updated:  contractors, vendors, designers, businesses and non-profits.  Group gives their approval.
Website status and URL (Janice Crocker). Website is up and running:  www.girdwoodareaplan.com and www.girdwoodareaplan.org.  Website links to other resources.


Consider format and style of other Area Plans (links sent previously).  No discussion on this.
9) Comments from the committee

Craig Schubert states that 2020 lecture series included mayor from Breckenridge, CO.

This talk was interesting and pertinent to the Girdwood Area Plan Update as he described many of the issues that the group faces and how Breckenridge has worked on resolving them in that community.

Craig recommends that committee members watch the video of that presentation.   Diana Livingston to see about getting a copy to share with the group.

10) Assignment for June 29, 2017 meeting is to continue small group work and bring back findings to the group
11) Tentatively booked future meetings:
THU June 29
6PM

THU July 13
6PM

WED July 26
6PM
THU Aug 3
6PM
WED Aug 23
6PM

THU Sept 7
6PM
Adjourn


