Girdwood Area Plan Update Committee

July 19, 2017 
6 to 7 pm, Girdwood Community Room
 Minutes
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

1) Call to order, Diana Livingston & Lewis Leonard, Co-Chairs  6PM
2) Introductions and Welcome 
no new guests
3) Agenda Approved for July 19, 2017 Meeting with addition of reports from Committees I & III
4) Minutes Approved from June 29, 2017 Meeting with additional language to clarify that the discussion of local control of planning and zoning and political autonomy occurred at the consensus building workshops in January 1993 and not as part of the survey.
Announcements:


None
Old and New Business:
5) Local financial and political control
The original plan committee received feedback regarding this that was not documented in the plan; the new plan should document it under Community Attitudes and Aspirations. Overall the group attending this meeting agree that seeking de-unification is not the goal of this committee, however the problems that cause people to seek more de-unification should be addressed.  This should be incorporated in to the update of Chapter 5: Community Attitudes and Aspirations.
6) Group I

Review of Current Document 
Committee:  Craig Schubert, Diana Livingston, Diane Powers, Nick Georgelos, Robin Ward, Henry Munter
No update.

7) Group II 
Community Engagement 
Committee: Dale Goodwin, Jerry Fox, Grace Pleasants, Jessica Szelag, Kyle Kelley, Sam Daniel
Update of Chapter 5:  Community Attitudes and Aspirations – previous conversation regarding local control was addressed.
Committee Chair Sam Daniel states that no sub-committee meetings have taken place since the last GAP meeting in June.  Group has identified a number of tools to be used to gather community input:

Charrette, survey, interviews and the need to include 2nd homeowners, seasonal residents

Committee is concerned that the questions asked need to be qualified so that the answers provide valuable information that is quantifiable and measures what we need to know.  

Sub-committee wants to receive neutral, professional help so that data received is valuable and actionable.
Sub-committee will estimate the amount of funds needed to create and implement a qualified, professional survey.

Mike Edgington recommends that the first step is to create a pilot survey among a small population to test that the results are useful and then take it to a broader audience.  This can be done on paper, via social media, websites, etc.  Janice Crocker to talk to Deb Essex, who recently completed a survey for the Nordic Ski Club to see what recommendations she has.

Funding:

MOA has no additional funds for this, John Weddleton sought funding through budget in January but it did not pass.  Girdwood cannot tax for this to pay for it from GVSA funds as Planning is a function of the MOA Areawide responsibilities.  

John Weddleton has recommended that GAP check with Alaska Land Trust, which has helped fund similar projects in the past.

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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GAP committee can continue to work on soliciting grants, funding from other sources, including Forest Fair.  Diana has been working on a list of groups, individuals to contact.  Group discusses creating a poster to sell to help fund GAP update.

Anticipated hard costs are related to survey and publishing of final document.  Previous estimates of cost were $80-$100,000. Diana estimates $50,000 should cover the more abbreviated needs of this update.  Currently GAP has matching grant for $10,000 with HLB and is finding match sources for this, so $30,000 additional needs to be raised.

With information from subcommittee, GAP committee needs to create an RFP for professional assistance in developing survey and analyzing results to produce an unbiased report.
Group has not met with Hal Hart yet, but plans to have meeting with him prior or after the MOA GBOS meeting on Monday to discuss his funding ideas.

Sam states that by the meeting on August 23, Group II subcommittee will produce for the group to review:

outline of the types of things that should be included in the survey

menu of items that should be included in canvasing the community

budget for mail-out
timeline
8) Group III
Data Collection and Compilation
Committee members:  Eric Fullerton, Erin Eker, Mike Edgington, Lewis Leonard, Janice Crocker

No update

9) Review of on-going efforts:

Video from Girdwood 2020 lecture series (Diana Livingston): on website.
Update on project funding and budget (Diana Livingston): previously discussed
Website status and URL (Janice Crocker): Website is running well, added link to video from Mayor of Breckenridge at 2020 lecture series and other links.

Consider format and style of other Area Plans (links sent previously): no new discussion
Timeline:  Diana Livingston to coordinate with Mike Edgington to create
Comments from the committee
Lewis Leonard unable to attend Aug 3 meeting. Chair will be Diana Livingston
Sam Daniel states that this is a dynamic group and are making good progress

10) Establish assignment for next meeting 
a) Consensus on the mission statements, which the group edited as below:

Plan statements:

“Guiding Girdwood land use”

“Creating a framework for the future development of Girdwood”

Committee Statement:

“The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide quality development planning in an orderly and understandable process that is respectful of all views.”

b) Review of list from Robin Ward to establish status of projects in original Girdwood Area Plan. Members are encouraged to look at the list, which is on the website: www.girdwoodareaplan.org or www.girdwoodareaplan.com
c) Group II report on MOA input re consultants and/or funding

11) Tentatively booked future meetings
THU Aug 3
6PM

THU
Oct 12
6PM
WED Aug 23
6PM

WED
Oct 25
6PM
THU Sept 7
6PM

THU
Nov 9
6PM
THU Sept 28
6PM

WED 
Nov 29
6PM

Adjourn 7:10PM

