Girdwood Area Plan Update Committee

August 3, 2017 
Minutes
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

1) 6:05PM Call to order, Lewis Leonard Co-Chair
2) Introductions and Welcome – no new attendees, Hal Hart from MOA Planning is attending
3) Agenda Approved for August 3, 2017 Meeting

4) Minutes Approved from July 19, 2017 Meeting

Announcements:

Old and New Business:
5) Review and approval of Mission statements:
Committee Mission:
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.


Area Plan Mission:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

Motion:
Girdwood Area Plan Update Committee moves to approve both the mission statement for the committee and the mission statement of the updated plan and to add them to the top of each GAP agenda.

Motion by Nick Georgelos/2nd by Henry Munter

Motion carries 6-0

6) Group I

Review of Current Document 
Sub-Committee:  Craig Schubert, Diana Livingston, Diane Powers, Nick Georgelos, Robin Ward, Henry Munter
Full committee to review list of projects from original Girdwood Area Plan and categorize them as:

Complete, incomplete, relevant, no longer relevant. 
Discuss projects to add in the update
Group discussed start of list of questions produced by sub-committee.

Item 1 regarding political climate. Item was tabled to be discussed at another time.

Chapter 4 note regarding confirmation of the area to be addressed in the updated Plan. 

Updated maps, etc will be coming from HLB.

Chapter 5

1a:
Minimize induced population from growth of resort by recruiting transient/temporary employees for peak season.
Require employee housing for portion of resort workers.

These both are currently taking place. Resort employee housing is reportedly full.
Girdwood Inc will be sharing data collected in market study that addresses current population in Girdwood.
Both are relevant.  Progress made with addition of employee housing since original GAP.

1b:
Phase development to maintain a low density, single family character


Locate multi-family housing near resort areas or commercial centers

Both relevant

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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1c:
Expand town core as commercial and community center.

South Townsite plan was updated. Discussion of whether available land is adequate for desired growth in the South Townsite as buildable land in that area is limited.
This project is mostly complete.  

Relevant


1d:
Dispose of HLB land intended for community development


completed items are: Library and community center land


in progress:  Industrial Park (3 phases, phase 1 nearing completion)


Pending: land for TASC project (clinic, little bears, wellness center, workforce housing), cemetery



Attempted:  Holton Hills subdivision by Girdwood School.



Relevant

1e:
Reduced vehicular congestion with land use, circulation patters and parking
Title 21 Chapter 9 Girdwood Land Use Plan is in need of update to support pedestrian community model.


Girdwood Valley Transit is new since GAP.


Parking and congestion issues associated with large events (Spring Carnival, Forest Fair, etc) is ongoing.



Relevant


1f:
Limit industrial land uses to community construction and maintenance related functions.



Industrial park is handling most of the heavy construction needs of the community.

Cost of industrial land in Girdwood compared to that available outside Girdwood currently makes use of industrial park by non-local industrial users unlikely
This concept is accomplished also through existing zoning and permitting requirements.
This topic is complete.

1g;
Provide suitably located visitor services and amenities; minimize visitor intrusions in to neighborhoods.


Progress with development of Town Square


Need for adequate parking at attractions of interest to visitors, or transportation to those attractions.

Areas of concern are trailheads without parking, an example of which is Virgin Creek trailhead.
Relevant
1h:
Protect visual quality of the Alyeska Highway corridor; incorporate attractive design features into manmade environments.


Most of the land along Alyeska Highway is residential, with 3 areas zoned commercial.
Discussion about how to ensure positive visual quality of residential and commercial areas along Alyeska Highway and “creep” of undesired qualities.  Hal Hart mentions possible growth in visitor industry and potential for additional hotels and visitor services at the Alyeska Highway/Seward Highway area.
*Discussion ended to make time to complete other items on the agenda

7) Group II 
Community Engagement 
Sub-Committee: Dale Goodwin, Jerry Fox, Grace Pleasants, Jessica Szelag, Kyle Kelley, Sam Daniel
Update on meeting with Hal Hart, MOA Planning re consultants and/or funding
Community Engagement group met on WED Aug 2 and primarily discussed contact made by Jerry Fox with the Anchorage Community Land Trust (ACLT).  This introduction has been encouraged by the MOA and John Weddleton, in order to learn more about how they accomplished the Mountain View Plan.  

Mountain View plan and ACLT received funding from various grants, including Rasmuson Foundation, Alaska Community Foundation, Conoco Phillips, BP. The group spent approximately $150,000 and worked on the plan for 4 years, with assistance from several paid staff members from ACLT. Part of the project involved purchase and renovation of properties in the neighborhood.  Hal Hart stated that 200-250 Mountain View residents attended to support the plan at the Assembly hearing adopting it.  This plan has become a desired model for future Anchorage plans due to the public support and engagement. 

ACLT is not able to spearhead the Girdwood Area Plan, but they are available to discuss plan funding and outreach (charrette & survey) ideas.  Representative from ACLT to be invited to September GAP meeting.
GAP members are encouraged to familiarize themselves with the project:

ACLT Website is: http://anchoragelandtrust.org/
Video regarding plan process: https://vimeo.com/84435520
8) Group III
Data Collection and Compilation
Committee members:  Eric Fullerton, Erin Eker, Mike Edgington, Lewis Leonard, Janice Crocker
No report
9) Review of on-going efforts:

Update on project funding and budget (Diana Livingston)
Diana plans to approach local artist for artwork to be used as a poster to be sold to generate revenue to work on the plan.

Website status and URL (Janice Crocker)
Website has link to the ACLT video.

Consider format and style of other Area Plans (links sent previously)
These are also linked on the GAP website.  This item to be removed from the agenda.

Timeline (Diana/Mike)
Diana is working on a timeline to turn over to Mike Edgington to put into digital format.

10) Comments from the committee
Rosey Fletcher is working with a group who are researching Girdwood de-unification from the MOA.
They will come to the August 23 meeting to present for 10-15 minutes on the project at the end of the GAP meeting.  There may be some crossover in the research regarding population, demographics and the two groups should collaborate and share information.  Rosie will provide an outline of their presentation.

11) Establish assignment for next meeting 
Continue discussion of current plan goals and accomplishments, starting at item 1h.

Confirm of ACLT attendance at September GAP meeting.

Rosey Fletcher presentation regarding researching de-unification.

12) Tentatively booked future meetings
WED Aug 23
6PM
THU
Oct 12
6PM
WED
Nov 29
6PM
THU Sept 7
6PM
WED 
Oct 25
6PM
THU Sept 28
6PM
THU 
Nov 9
6PM
Adjourn 7:05PM
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