Girdwood Area Plan Update Committee

August 23, 2017 
6 to 7 pm, Girdwood Community Room
Minutes Draft

The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

1) 7:02 Call to order, Lewis Leonard, Co-Chairs
2) Introductions and Welcome – No new members in attendance
3) Agenda Approved for August 23, 2017 Meeting

4) Minutes Approved from August 3, 2017 Meeting

Announcements:

Old and New Business:
5) “Our Girdwood” presentation regarding Girdwood de-unification from the MOA (10 minute presentation) (TABLED until group is ready to meet) 
6) Group I

Review of Current Document 
Sub-Committee:  Craig Schubert, Diana Livingston, Diane Powers, Nick Georgelos, Robin Ward, Henry Munter
Full committee to review list of projects from original Girdwood Area Plan and categorize them as:

Complete, On-going, relevant, no longer relevant starting at item 1h 
*Group decides to trade “incomplete” to “on-going” as incomplete has negative connotation. 

1h:  Protect Visual quality of the Alyeska Highway corridor, incorporate attractive design features into man-made environments.
This topic was started at August 3 meeting.  
Relevant and on-going.


2a:  Establish permanent trail corridors and public open spaces
Schubert brings up topic of new development and need to create new trails to add connectivity to Townsite, parks, etc.  This topic is addressed under 3b 

Relevant and on-going.
2b: Designated Four Corners as a protected open space.

This is the area of the confluence of Winner, Glacier and Crow Creeks, and was a community gathering spot before the hand tram was built nearby.  It is not part of a designated trail at this time.  GVSA received voter approval to take over hand tram area at last election, so progress is begin made although the goal with that action was service of the hand tram, not designation of Four Corners per se.

Relevant and on-going

2c:  Avoid placement of buildings intended for human occupancy in natural hazard areas.

Avalanche areas, wetlands and flood zones are all pertinent concerns.
Likely need to bring mapping of these areas up to date.

Relevant and on-going.

3a:  Reserve appropriate land areas that are suitable for various recreation opportunities for residents and visitors.

Relevant and on-going

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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3b:  Improve resident pedestrian access to local trails, recreation facilities and natural areas.

Relevant and on-going
Establish system of neighborhood parks with pedestrian access from nearby residential areas.
Not many neighborhood parks, for example Old Girdwood, Timberline, Crow Creek, etc might benefit from small local “pocket parks” that are used by neighborhoods and not as frequented as the larger facilities at California Creek Park.  This could become a recommendation to be required in new neighborhood developments.
Relevant and on-going

4a:  Schedule water, sewer and road improvements for community expansion

Discussion of upper Vail road, where new construction will require well and septic as there is no water service up there at this time.  Also arsenic in well water on lower Crow Creek Road.  This area opted out of water service when line was brought in, but current owners/future owners may have different opinion.  Group also discussed Holton Hills subdivision, which would have added developable land close to the town center, however extension of utilities to that area would have made land unaffordable, especially for workforce housing.

Relevant and on-going

4b:  Place all new telephone, cable, and electrical distribution lines underground.

Relevant and on-going

4c:  Develop a joint-use, multi-purpose community center for cultural and civic functions.

Girdwood Community Center built in 2007.  Possible need for additional space as the facility is well-used.

Relevant and on-going

4d:  Provide a range of public indoor as well as outdoor recreation facilities.
Desired rec center falls under this category.

Relevant and on-going.   

4e:  Build new public safety facilities for police and fire services; purchase new fire fighting equipment.

New Fire hall nearing completion.  Fire fighting equipment purchase is always on-going and capital fund has been created to proactively address this need. 
Police office was not a known issue at the time of the original GAP, but location has been rented that is sufficient for current needs.  
Relevant, on-going 

4f:  Explore complementary use of new community and resort facilities.
Examples of these are:  Challenge Alaska, Catholic Church, School, Methodist Church, community center.  Community members do use these facilities at minimal cost for many programs/projects.

Resort facilities are less available due to business management and fees are paid for use. Topic states that this is to “explore” the concept, with this in mind, the group agrees
Relevant, on-going

4g:  Implement shuttle service to connect resort facilities with each other and with the Girdwood commercial districts.  

GVT was started after original GAP, growing out of resort shuttle service previously.  GVT has recently changed their service to include Crow Creek Mine, which allows for hikers to thru-hike the Winner Creek Trail. Ridership on the shuttle is solid, and business model includes federal match funding for next 3-5 years. GVT continues to seek additional match sources to improve sustainability.  Model seems like a good match for needs of community and visitors.

Relevant, complete 
Group agrees that these comments will be incorporated in to spreadsheet.  These questions will be consolidated and redrafted to be incorporated in community survey and charrette.  Opinions of the GAP are only a portion of the information-gathering on these topics.

Additional topic to be added to plan is chapter on how and when to update the plan to keep it up –to-date.

7) Group II 
Community Engagement 
Sub-Committee: Dale Goodwin, Jerry Fox, Grace Pleasants, Jessica Szelag, Kyle Kelley, Sam Daniel
Update on having Anchorage Community Land Trust (ACLT) representatives attend September GAP meeting to discuss outreach models and funding

Jerry Fox reports that he is working on getting a time/date for ACLT and GAP to meet.  ACLT can help GAP work

with fundraising ideas, funding sources, and effective outreach strategies.
Estimate that GAP should try to raise approx. $100,000 to complete the plan and hire a project manager/planner to help.  Group reviews some dates to schedule 2 members of  ACLT to attend.  Jerry Fox will continue to work on this and will follow up.  Currently looking at:  Sept 18 at 6PM; October 15 at 6PM or October 25 at 6PM.

8) Group III
Data Collection and Compilation
Committee members:  Eric Fullerton, Erin Eker, Mike Edgington, Lewis Leonard, Janice Crocker
No report
9) Review of on-going efforts:

Update on project funding and budget (Diana Livingston):  
Diana reports that GAP task force has been adopted by Girdwood Inc, so we can use the Girdwood Inc 501C3 in grant applications and fundraising.  Overall target is $100,000 to complete the plan.
Craig Schubert recommends that GAP be in touch with Forest Fair to see about donation.  Craig to initiate contact to find out more and put Diana in touch with the group.

Craig Schubert mentions that Moutainview structure from ACLT involved land purchase, improvement and resale to help fund the planning project.  He asks if HLB is able to provide land for this purpose.

Website status and URL (Janice Crocker):  Website updated and working.  Janice to check on description 

on page mentioned by Lewis.

Timeline (Diana/Mike):  Diana has provided timepoints to Mike Edgington, Expect to see digital timeline soon.

10) Girdwood Trails Management Plan:  Trails Committee plan is currently out for public review.  It is expected to be adopted by GBOS in September.  Elements of this plan that are to be incorporated in the new Girdwood Area Plan are the comprehensive trail maps (summer and winter) and the executive summary.  Links to the fun plan will be supplied for additional information.
11) Comments from the committee
None
12) Establish assignment for next meeting 
Group 1 list Questions to Answer

Set date for ACLT to attend/discuss (this will be sole topic of this meeting)

Set date for Our Girdwood to attend GAP

Discuss grant opportunities.

13) Tentatively booked future meetings
THU Sept 7
6PM

THU Sept 28
6PM

Adjourn 7PM

