Girdwood Area Plan Update Committee

April 19, 2017 
6 to 7 pm, Girdwood Community Room
 Minutes
What: 
Girdwood Area Plan Update Committee 
Where:    
Girdwood Community Center, 250 Egloff Drive
Date:       
April 19, 2017
Time:      
6:00 to 7 PM
1) Call to order, Diana Livingston & Lewis Leonard, Co-Chairs 
2) Introductions and Welcome

3) Dale Goodwin is Moderator for this meeting
4) Agenda Approved for April 19, 2017 Meeting

5) Minutes Approved from April 6, 2017 Meeting

Old and New Business:
6) Planning Community Charrette. Sam Daniel recommends Fall community meeting for the Charrette. He has offered to moderate that meeting.
7) Discussion of materials provided by Thede Tobish.
Diana forwarded Public Involvement process, milestones, Survey comparison, existing Girdwood Plans bibliography, community overview draft, and map that we part of the 2008 effort for the group to review.  Of those documents, the one that may be most helpful are the process and milestones.  Janet Crocker put the milestones page on the website.

Jessica Szelag has indicated interest in creating a timeline for this project.

8) Review of Chapter 2 Girdwood Area Plan: History
Dale provided copy of the updated Alyeska Chronical, which has been a project of the Roundhouse Museum.

Interesting history and update of various community organizations.

Lewis Leonard mentioned some elements that are missing in the history section of the plan, including statehood, state land transfer, ANILCA, construction of Alyeska Highway, addition of utilities, Girdwood Community Club, Alyeska Bike Path, User groups in the valley, Girdwood Station Mall, Town Square Development, new school, community center, library, fire dept, Glacier Valley Transit, Four Valleys Community School
Lewis and Dale will draft additions to the history regarding these elements.

Eric Fullerton to draft copy on resort sale, master plan effort

Robin Ward to draft copy on Industrial park and update the location and demographics information on page 5.

Those writing updates to the history section will email their drafts to Lewis to incorporate in redline document.

9) Review of on-going efforts:

Project funding and Budget (Diana Livingston)
Diana is requesting financial support from individuals and groups that have an interest in having the plan updated.  IE: contractors, designers, land owners. Funding will be addressed at the MOA/GBOS meeting as Assemblyman Weddleton has indicated that he would support assembly appropriation of funding to complete the plan.  If this does reach the Assembly, it will be important for community members to attend the Assembly meetings when it is discussed to show support.
Website status and URL (Janice Crocker)

Janice Crocker has created a shadow website, which can currently be accessed here:
https://sites.google.com/view/girdwoodareaplan
The URLs girdwoodareaplan.org and girdwoodareaplan.com are available.  Licensing of these URLs is $15 each.  

Currently no social media plan.

Janice should turn in receipt for charge for this, either for reimbursement or to document donation for matching grant.

Motion:

Girdwood Area Plan Update Committee moves to approve acquisition of the URLs girdwoodareaplan.org and girdwoodareaplan.com.

Motion by Lewis Leonard, 2nd by Craig Schubert

Motion approved.

Community Survey
This item is tabled. Members of the group should take a look at the previous survey and consider what might be added/removed to bring a new survey up to date.


Community Charrette
This topic was discussed under item #1.  Charrette in the fall, moderated by Sam Daniel.


Consider format and style of other Area Plans (links sent previously)
Review Committee formed a sub-committee to review other plans and provide input to the group at a future meeting.  Sub Committee members are:  Jessica Szelag, Mike Edgington, Diana Livingston.

Establish Vision, Goals and Objectives
Part of the need for this update is to kick off update of Title 21, Chapter 9.  It is likely that the update will also show need to update the Commercial Areas and Transportation Plan.
10) Comments from the committee

Group is a bit adrift in knowing what the steps are in getting quality update of the plan.

Henry Munter offers to create a short on-line survey of the group to establish what they see as the goals of the committee and vision of the plan.

11) Assign chapter(s) for review at May 4, 2017 meeting
Chapter 1 is the next chapter to be read prior to May 4 and reviewed at that meeting.

12) Select Moderator for May 4 meeting:  Henry Munter.
Adjourn 7PM

