Girdwood Public Safety Task Force
Contract Committee Working Group
Meeting Agenda
Monday, May 16, 2016
6PM Girdwood Community Room
Call to Order, Michelle Weston, Chair
Agenda Approval May 16 meeting
Minutes Approval from 5.5.16 meeting

Introductions/Guests

I. Determine a basic scope of service and determine our needs specific to the Girdwood service area only.  

A) RFP option 

a. Do we put a RFP on the street for anyone and everyone to bid on?  
b. Do we work with Whittier and/or Troopers to come up with the best option as they are most engaged and it will be the timeliest in the process and the community is clearly aware of them? 

B) Type of Service 

a. How many officers, hours and types of shifts per week, special events, etc?  

b. Scope of laws they enforce (all state laws and maybe an agreement to enforce MOA laws like the UAA police do)?

c. How are major crime investigation (capital, drug, etc.) conducted?  

d. What type of community policing do we want?

e. What type of oversight do we want for this contract? 

f. How does a police contractor tie into the rest of our public safety services? 

g. Should Girdwood support any type of patrols on the Seward Highway for the sake Girdwood resident safety and is it legal? 

C) Liability

a. Is the liability costs covered under the contract amount

b. How much is required to cover Girdwood properly 

c. Indemnity - Will the contractor defend and hold harmless GVSA/MOA against claims by third-parties related to action of a police contractor

D) Cost & Contract

a. Girdwood should see a budget proposal that includes a itemized cost breakdown 

b. Should it be a one year contract with two one year extensions for a total of three years or just a straight three contract?
c. How are payments made (lump sum annually or quarterly payments like we do with Fire)

d. Does Girdwood & MOA write the contract after getting a proposal they like and decides to move forward with an entity or does the contractor?  

e. If Girdwood decides to work with the Troopers do they write a grant that has required stipulations of service for them to perform? 

f.     Annual cost audit for services provided in Girdwood and treatment of any 


unspent funds

      g.    Assuming an annually renewed contract: specify minimum necessary criteria

for contract renewal

E) Anything else? 

II. Schedule next contract committee meeting.

Adjourn
Girdwood Public Safety Task Force Agendas and minutes are available on line: http://www.muni.org/gbos
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