Girdwood Public Safety Task Force
Contract Committee
Meeting Minutes Draft 
Thursday, May 5, 2016
7PM Girdwood Community Room
Call to Order, Sam Daniel, Co-Chair
Michelle Weston agrees to chair meeting.

Agenda Approved
Introductions/Guests

Public Safety Task Force members introduced: 
Laura Bowen, Kevin Opalka, Mike Opalka, Jerry Fox, Sam Daniel, Michelle Weston, Lou Theis, Mike Edgington, Mandy Hawes, Kalie Harrison
Old Business

1. Alaska State Troopers 
a.  Update on status of AST possible service in Girdwood
At last Task Force Meeting, GBOS was requested to write resolution requesting AST reconsider offering police services in Girdwood.  This resolution was written and response was that AST Col Cockrell requested meeting with Sam Daniel, Jerry Fox and Kyle Kelley to discuss.  There is no formal proposal, however the AST offered police services similar to the service they currently provide, including service on the Seward highway, for $600,000.  

In general:  
Continue operations from office at Girdwood Station Mall



3 troopers (2 patrol, 1 sergeant)



Vehicles



Delayed response after hours



Random patrols

AST met with Municipal Attorney Bill Falsey and Mayor’s Chief of Staff, Suzanne Fleet-Green,  after the initial meeting with GBOS members, requesting MOA funding of leased office space @ $58,000/yr and for administrative assistant @ $79,000 (including benefits).  MOA was not able to provide any funding toward this as they cannot spend money outside of the MOA Police Service area.

A written proposal can be provided, however it will take the Governor and AK Legislature to sign off on any agreement.

AST stated that if Girdwood is working toward agreement with AST, the Girdwood Trooper Post will stay open after June 30, 2016 while the details are being worked out.

Girdwood Public Safety Task Force Agendas and minutes are available on line: http://www.muni.org/gbos
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A letter of response from Tommy O’Malley was read in to the record by Mike Opalka.
Tommy’s concerns are:

The Public Safety Task Force voted to ask Whittier to prepare a contract on April 25th. Considering other last minute proposals (AST and Seldovia) delays the process and impedes negotiations continuing in good faith with Whittier.

AST was rejected because their coverage was dependent on oil prices and the political will and whim of Juneau politicians.  AST wasn't going to do more patrols in Girdwood than they are doing now.  They stated that their priority was the Highway.  
Residents didn't want to pay for patrolling state highways.   The MOA has done nothing for the residents in the other communities along the Arm.  
Whittier option is sustainable and meets the needs of the community.  It does not and can not include highway patrol.  

Task Force carefully vetted many options in an open and transparent process and were successful in passing a difficult proposition that would cover the residents of our community with an overall goal to build our autonomy.

Task Force reached out to Whittier and they responded.  They have been part of the plan for months and months, but may not continue to be available if Girdwood continues to chase down other options.

Michelle Weston states that there needs to be something in writing.

Group is unclear on whether there is any room to negotiate with the Troopers regarding service level.  

General attitude of the group in attendance is that AST is offering to continue highway patrol with Girdwood funding.  This is probably not legal, for the same reason that MOA cannot contribute to funding for highway policing.

Some in the group recommend that someone initiate an injunction and/or lawsuit as the AST are not meeting their constitutional requirement to protect citizens who do not have police service area coverage.  Question of constitutionality of trooper departure and lack of service to communities has not been adequately answered.
Mandy Hawes restates her position on a 3-prong approach to resolving this issue:
1) Work on contract with Whittier

2) Provide contract specifications

3)  Work toward long term solution for community based policing

Lou Theis states that there are elements established by Girdwood for policing solution:

Local Control, Local accountability, enhanced response time, community policing

Discussion continues on whether to proceed with just Whittier or if there should be an RFP/RFQ made available to all qualified entities that want to bid on Girdwood Service Area Police contract.

Group further discusses that $600,000 is an un-vetted amount, and was provided by Whittier PD early in the conversation on policing.  

Hugh Short states that there is no plan and no motive on the part of the State of Alaska.  Unless change occurs, there are 2 positions for AST funded for highway.  Governor Walker told the commissioner of public safety to work on solution for Girdwood, this is good faith effort by Governor.  Group decides that scheduling a meeting with troopers or any other group next week is too soon.  

Sam Daniel summarized the meeting:

Concern that Girdwood is being expected to subsidize statewide service

Concern that Girdwood is being asked to pay for service outside the Girdwood Police Service Area

Recommendation that contract committee draw up informal RFP

Concern that MOA has never drafted such an RFP

Girdwood can’t make decision in hast, need to be thoughtful 

Girdwood wants to work toward having its own police department

Group is uncertain if AST will be able to provide proposal for policing services for Girdwood.  IT is unclear if AST will maintain Girdwood Post and staffing while this is figured out.  
Highway service and policing in Girdwood are separate issues and have to be handled separately.

2. Contract Committee to meet in Work Session on Monday, May 16 from 6-7PM in the Girdwood Community Room.

Contract committee members are:

Mandy Hawes

Sam Daniel

Michelle Weston

Mike Edgington
Mike Opalka

Lou Theis

Bill Chadwick

Meeting Adjourned at 9:05PM
