Girdwood Public Safety Task Force
Final Meeting Minutes
TUE June 9, 2015

Girdwood Community Room

Task Force Members:  Sam Daniel, Tommy O’Malley, Fire Chief Bill Chadwick, Lou Theiss, Retired Trooper Mike Opalka 

1.  Review of Meeting Minutes from May 27, 2015.

No meeting minutes from May 27 Public Safety Task Force meeting.

GBOS secretary will produce minutes from this point on.  Once minutes are approved, she will put them on GBOS website (www.muni.org/gbos)

2. Review of Draft Model

Main element was that Mike Opalka produced a draft of what a Girdwood Service Area model looks like.


Statement of clear goals


Meet essential needs of community


Service on high-volume times


Cost is under 2.9 mills

Discussion of fine-tuning model to take forward:

Routine staffing FRI, SAT, SUN (1 police staff)

Additional Scheduled Staff for high volume times (Slush Cup, Forest Fair, NYE) 

Random patrol midweek

Urgent response on call from South Anchorage sub-station (takes 45’ to hour), which is the same as current trooper commitment.

Encourage APD to apply for highway safety grant for highway patrol.  

Service area is only Girdwood Road Service Area

Girdwood will have to pay IGCs for prosecution, calls outside of regular established service

Issues outside of Girdwood Service Area would be “Out of Area” and charged to that non-service area community directly.

3. Calendar and Process Moving Forward

a. Model to current MOA Administration

Timeline:  Task Force to move forward on this step immediately.  

Sam will have Tommy provide update from Task Force at GBOS meeting on June 15.

Task Force will request approval of this draft to go forward to MOA after GBOS meeting on June 15.
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Will request budget based on model supplied.

b. Further revision to model Potential dialog with new administration coming in

Kyle to produce this bare-bones proposal in clear format
Task Force to present goals and Local Tax Service Model to APD and MOA.

Receive response from APD and MOA.  Will need clear statement of why if they don’t find these goals acceptable.
Likely APD will counter with revised model for Task Force to consider.
c. Vetted Model for Local Input from Community

Task Force will have something to take forward to Girdwood Community once model is ready for MOA/APD.

Timeline TBA.

d. Once reviewed, further revision with community input for best fit for Girdwood
Timeline TBA.

e.  Review and Decision for GBOS and preparation to go on Ballot.

Timeline TBA.
4. Information and mis-information
a.  Importance of keeping focus positive.  
Must keep lines of communication open and maintain civil tone with all MOA and APD.  Stay polite and professional.
b. Interfacing with media and public.  

Consider appointing a spokesperson from the Task Force to speak to media.

c. Informing the community:  

Keeping community involved in process:
Posting minutes on GBOS website, at PO, GBOS facebook page.

5. Other:
Sam Daniel to ask Jennifer Johnston about assembly committee task force on Girdwood Policing. Is there an assembly task force on this, or was this misinformation in the ADN.

What is legal liability of GBOS regarding Policing? 
Dialog tabled for conversation with MOA legal department with Berkowitz Administration
Discussion with Risk Management?  

Bill Chadwick meeting with Fire Dept insurance company and will inquire.

Discussion with Legal Dept and City Clerk’s office regarding voting, wording of ballot measure?

If this becomes a Girdwood vote only there is possibility of September mail-in ballot.  How will this be done legally and securely? (MOA Clerk office)
Eventually will need Girdwood vote to increase tax cap

Next Task Force Meeting:  Monday June 22 at 1PM 
Girdwood Community Room.
