Girdwood Public Safety Task Force
Meeting Minutes Draft 
Monday, April 25, 2016
7PM Girdwood Community Room
7:08PM Call to Order, Sam Daniel, Co-Chair

Co-Chair Overview of Public Safety Task force Mission to find best public safety alternative for Girdwood after trooper post closes and no trooper service after June 30.  Task force is looking for the right fit for police service in Girdwood at a cost acceptable to the community.
Review / Changes/ Approval of Agenda

Introductions/Guests
Task Force members attending are Michelle Weston, Sam Daniel, Bill Chadwick, Mike Opalka, Tommy O’Malley, Kalie Harrison, and Betsy Connell.
Guests attending are:  Hal Henning, Seldovia PD; Mark Hager & Matthew Blue, Whittier PD; Sharon Chambard, UAA; John Weddleton, Anchorage Assembly
Prior to starting on the agenda topics, the group reviewed a letter recently sent to the Chief Tolley at Anchorage Police Dept from Col Cockrell at Alaska State Troopers.  Letter states that there is no service by AST to the communities on Turnagain Arm from McHugh Creek to MP 75 on the Seward Highway after June 30th, 2016.  It also states that response to accidents on the Seward Highway will be responded to only if troopers are on duty and nearby.  There will be no response on-call or outside of regular hours of trooper coverage.

There are various opinions on this letter, including that AST had stated they wouldn’t go to Arctic Man, but then did go.  Some believe that this is part of political issue between troopers and legislature.  

Opalka states that there is no mandated amount of service required on the highway safety corridor.  Tim Cabana recalls Cathy Giessel stating that there would be 2 officers required and requests clarification.

Group decides that this letter and its overall meaning are separate from the issue that is to be discussed at this meeting, which is Prop 9 and what direction for future law enforcement in Girdwood.

Girdwood Public Safety Task Force Agendas and minutes are available on line: http://www.muni.org/gbos
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Old Business


1. Resolution of Support to Alaska State Troopers
This resolution was requested by the Task Force before the vote came in favor of Prop 9. 

Issue of highway enforcement is still critical and is not resolved by Prop 9 vote. 

Girdwood needs more time to contract with whoever will provide police services.

GBOS has approved receiving funds to pay for law enforcement at GBOS/MOA meeting.

In straw public requests that the letter be sent on to the AST and Governor.

2. Outcome of final certification of Proposition 9 vote
Proposition 9 has passed by 3 votes.

3. Reconvening of Public Information Committee Wednesday, April 27th, 7pm, Community Room, however there is no one to chair this meeting available.
This group is to educate community, receive input from community on services wanted from police, hold public meetings to discuss.

Current members include:  Cindy Shake, Michelle Weston, Kevin Opalka, Kalie Harrison, Betsy Connell, Tommy O’Malley, Jon Scudder, Sam Daniel.

4. Reconvening of Contract Committee to continue draft discussion with City of Whittier and any other viable potential bidders is scheduled for THU May 5 at 7PM in the Girdwood Community Room. 
This group is to take information from Public Info Committee, information from MOA on required elements of contract, and draft contract from bidders to create contract. 
Current members include:  Michelle Weston, Mike Edgington, Lou Theis, Bill Chadwick, Mike Opalka, Mandy Hawes, Sam Daniel.

New Business

5. The split vote – Identifying the objections, concerns, and variables that concern in contracting for police services:
· Distrust in professionalism and experience of Whittier Police officers
All officers in any organization are required to meet standards of the Alaska Police Standards Council.

· Concern that 2 officers is too many in Girdwood.  Reasons for 2 officers is for backup and to have coverage when one has to go to town, etc

· Concern that level of policing will be more than what Girdwood wants.

This is the purpose of contract committee and eventual formation of the Public Safety Committee, who will be the liaison between Girdwood/GBOS and Whittier Police Dept.

· Whittier Police have discussed that they will police to the level Girdwood wants.  Model in Whittier will be different than model in Girdwood.
· Girdwood wants service that are a cultural fit with the community, preferably residing in Girdwood, interacting with the community, school, etc.
· Goal is to perform an area-wide community survey through UAA to further establish goals and parameters of policing in Girdwood.

· Concerns about liability.  Whittier has $15M in insurance.  Prior to insurance kicking in there is deductable usually, and often gap insurance is purchased to fill this.  If larger claim was made, MOA would be involved in suit as well.  Brooks Chandler provided opinion to Sam that Whittier policy was adequate.

· Cost.  Police services are now able to be taxed at 1.18. 

Local Control was key in the Town Hall Meeting.
Currently, Whittier city council has passed resolution to engage with GBOS in contract for police services.  They have been on hold since election, have proceeded in good faith throughout this process.

Michelle Weston states that she has concerns about budget and liability and wants to be certain that both are fully vetted independently before proceeding with Whittier contract.

Sam Daniel states that boilerplate requirements have been received from MOA attorneys.

Kalie Harrison states concern that GBOS is not as open to true negotiations with Whittier, that there are already details outlined that should be reviewed and negotiated.

There is no need to race forward, but Girdwood cannot wait indefinitely, either.

No service after June 30.

Whittier option may not stay open forever.

Joan Frankevich states that at the town hall meeting all known options were presented and discussed, and Whittier did a great job presenting and addressing community’s concerns.

6. Potential Public Safety Vendor / New Model – 
Hal Henning / Police Chief City of Seldovia has helped other communities begin their own police services. He is not presenting proposal for City of Seldovia, he is offering to take a request for proposal to the town council if requested by GBOS.

He states that policing is about finding the right people and the right level of enforcement.  Henning offers help in setting up what is needed as contractor.  He recommends having infrastructure in place to move forward with other options in case original contract falls through or if Girdwood wants to create own police force at future date.
Tim Cabana states that if opened to bid, there may be other towns that would consider bidding on this, and it could be a more competitive item than is expected.

Judy Onslow states that originally research was done based on Jan 1 deadline.  Even with extension to June 30, there remains a tight turnaround to come to agreement on contract.

Sharon Chambard, UAA associate professor introduced to group.  She will be conducting scientifically based survey of residents and property owners in Girdwood to determine what type of enforcement are wanted by the community.  

iii. Alaska State Troopers – Discussion on re-engaging Col. Cockrell/AST
This issue is resolved with sending forward Resolution of Support discussed earlier in the night and also with letter received.

Motion:

Public Safety Task Force moves to begin contract negotiations with Whittier Police Department.  Contract to be reviewed by Task Force, Community at large and presented and approved by Land Use Committee prior to being approved.

Motion by Tommy O’Malley, 2nd by Mike Opalka

Motion carries 7-0
7. Forming our own Police Department 
This is a viable option, but will take more time to work out details.  Public voted for public safety and will be taxed for it.  They want to have services in place.

Likely that GBOS will be in contact with Hal Henning to get help with this project.

8. Other items as identified by the task force and community
None

9. Next task force meeting will be scheduled in May.
Adjourn 9:51PM
