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The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.
MOA/GBOS Quarterly Meeting

July 29, 2019
Minutes Final
4:00 p.m. Anchorage City Hall

Call to Order 4:00 p.m.  Bill Falsey, City Manager
GBOS attending are:  Jerry Fox, Mike Edgington, James Glover, Christina Hendrickson
MOA attending are:  Bill Falsey, City Manager; Chris Schutte, Lance Wilbur, OMB; Robin Ward, HLB; Kyle Kelley, GVSA Manager, Margaret Tyler, GBOS Secretary
Other attending:  Michelle Weston, GFR Chief; Assemblyman John Weddleton 


Agenda Revisions and Approval
July 29, 2019 MOA/GBOS Quarterly Meeting Agenda Approved

Agenda:
1) Discuss projects for bonding in Spring 2020: 
GFR Capital Replacement needs:  
MOA approved bond for Areawide replacement of air packs and compressor. In the future, GFR would like to be considered in these purchases as it effects their operation.  GFR is able to order at the bulk price for this and use their capital account for this purchase.  Replacement of U41 and E41 are farther off.
Little Bears Reconstruction:
$2.2M to remove and replace Little Bears as a community building for use as a child care facility in the current location.

$143,000 x 20 years is estimated at .25 mills, which is possible under the 6 mill cap currently.

This will be addressed in LUC/GBOS in August and GBOS Resolution is expected.  This will be forwarded to MOA departments, including Planning, HLB, OMB, etc to be reviewed by the Assembly in time for addition of the item to the April municipal election.  This will be paid for by the GVSA only, but must be approved by Areawide voters.

Cemetery:
This item is currently on hold.  More likely for bonding in 2021 or 2022. Item is pending as Eagle River explores local cemetery to be included in bonding package.

2) Discuss Little Bears reconstruction progress
Pre-development process nearly complete, renderings are in progress for public review for bonding purposes.

Concept is a community building in the park (meeting code requirements), approximately twice the size of current Little Bears.

Continuing to work on parking requirements. 
GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Project will require that the current garage is torn down.  Interest has been expressed in repurposing the garage as a museum, however there are significant structural issues with the building and location will present additional challenges if used for that purpose.  Working with Historic Preservation Commission on this item.  

Temporary relocation of child care facility during construction is under review by Little Bears Board.  
Permanent relocation of garage and warm storage facility is likely to be at the Girdwood Industrial Park on the GBOS lot.

3) Discuss Impound lot in Girdwood
Several times per year there is need for a temporary impound lot for removal of vehicles blocking the right of way or fire hydrants.
HLB and Planning to review code and possibilities for temporary options for accommodating these vehicles.  Michelle Weston suggests the Fire Dept lot at the Girdwood Industrial Park. 
4) Girdwood Fire Department 
EMS budget:  As discussed at past MOA/GBOS meetings, the $207,000 funding has not changed in many years and underfunds the response needed within the Anchorage Service Area.  GFR responds within from McHugh Creek to MP 75 on the Seward Highway.  MOA is beginning a study of this in an effort to rebalance the EMS compared to Fire Service budgets.  GBOS stresses that MOA lack of funding is being made up for by GVSA taxpayers, for service outside of the service area.

Kenai Peninsula Borough out of service area funding agreement.  This relates to calls outside of the Anchorage Service Area, primarily calls to Turnagain Pass and to Whittier.  Draft Contract with Kenai Peninsula Borough is under review by legal departments in MOA and KPB.  

Chief Weston requests that MOA review the following items related to GFR response and uncaptured compensation:
· Compensation for non-transport calls.  GFR responds to calls and sends equipment and personnel out to calls where there is no patient, patient refuses transport, patient is transported via helicopter, etc.  Compensation for these costs is not addressed in municipal code and also needs to be addressed in contracts.
· Compensation for other equipment used in response:  boats, snow machines, drones. Compensation for these costs is not addressed in municipal code and also needs to be addressed in contracts.

Other ideas for funding sources for the department include:
· Fee for visitors to pay for emergency services received
· Fee to be assessed to vehicle insurers for car accident responses
· Compensation for Search and Rescue response for backcountry response

· Addition of Girdwood claims for FEMA funding from earthquake response.

Discussion of Girdwood Valley Service Area joining Anchorage Fire Service Area

GBOS observes that the current mill rate for GFR is 2.0 mills in the GVSA and that Anchorage Fire Dept service is 2.3 mills.  GBOS requests information on what Girdwood joining the Anchorage Fire Service Area would cost (Areawide) and how that service would compare to current services provided by GFR.

5) Potential municipal regulation of Short Term Rentals 
Girdwood Housing Working Group has determined that 20-30% of available housing in Girdwood is involved in the Short Term rental market, compared to approximately 1.5% in Anchorage.  There are impacts to the long term rental market, and impacts to neighborhoods related to noise, trash, parking, etc.  The industry is largely unregulated, especially compared to B&B requirements.  GBOS would like to review possible regulation related to permitting, licensing, and enforcement of them.  

Until recently, room tax has been paid to MOA through the booking platform of one of the rental services, but this is likely to change, otherwise paying room tax has been responsibility of the homeowner/rental agency.  
Action Item Updates as assigned:

Request for Executive Session:

Other:
Jerry Fox mentions that he is working with Todd Sherwood in MOA Legal Dept on Police Services contract with Whittier.  This will be in place by November.

Adjourn 5:05PM
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