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The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.
MOA/GBOS Quarterly Meeting

Minutes Final
4:00 p.m. Girdwood Community Room

Call to Order 4:00 p.m.  Jerry Fox, GBOS Chair
Attending are:  

Assembly: John Weddleton
GBOS:  Jerry Fox, Eryn Boone, James Glover, Mike Edgington, Christina Hendrickson
MOA:  Bill Falsey, City Manager; Chris Schutte, ED of Office of Economic Development; Michelle McNulty, Planning Director; Robin Ward, Real Estate Director, HLB
GFD:  Michelle Weston, Chief
Staff: Kyle Kelley and Margaret Tyler 

Agenda Revisions and Approval
April 22, 2019 MOA/GBOS Quarterly Meeting Agenda Approved

CH/EB

5-0

Announcements:
· GBOS Non-Profit Rec Grant applications will be available May 1 thru June 21, 2019.

· Imagine! Girdwood Event is April 29 at 6PM in the Girdwood Community Room.

· GBOS and all committees will receive Open Meetings Act and Ethics Training on TUE April 30 at 7PM in the Girdwood Community Room.

Agenda:
1) Discuss cost for Urban Design Commission Review for trails projects and possible request to waive this fee for current trails projects under review by UDC.
GBOS concern is that UDC review process is new to Girdwood, Girdwood Trails projects have never been forwarded to UDC for review, and the cost of $4000 per review is an expense that they have not budgeted for. Michelle McNulty explains that UDC review is not new, only recently applied to Girdwood trails projects.  Girdwood public process is strong, but the rest of the MOA is included in the discussion when it is reviewed by UDC.  Cost of review is a revenue stream for the MOA, and does pay for the time that reviewers spend on each case.  Fee waiver would need to be approved by the Anchorage Assembly, and would risk setting precedent.  It is possible that Girdwood Mtn Bike Alliance and Girdwood Nordic Ski Club could take the two proposed trails to UDC together for review and split the cost.  Overall, once the Girdwood Trails Master Plan is developed, passes UDC and is adopted, all trails included in the adopted master plan would not need UDC review.  

2) Status of code requirement of bear resistant trash cans in Girdwood

This item is expected to be introduced at the May 7 Anchorage Assembly meeting and will be discussed and possibly voted on at the May 21 Assembly meeting. Specific language of the ordinance is not yet set.  
Regarding requirement for bear resistant cans:
Solid Waste Services has requested that the full ordinance not be in place for 1 year, to allow time for them to switch to a gravity fed locking/unlocking system, which they don’t currently have.  Bill Falsey is looking at language to allow for Girdwood requirement begin immediately upon the passage of the ordinance.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
Regarding fines and enforcement:

Current fines in the ordinance are $100 for the first instance; $250 for the 2nd, $500 for the 3rd (per calendar year).

Public can complete a report and send photos of properties not in compliance to code enforcement: www.muni.org/ancworks
Girdwood Bear Aware plans a public meeting on May 11 and will promote the new ordinance and enforcement of it.  They request that code enforcement attend.

3) Discuss recent election results and how that may impact parking enforcement in Girdwood.
Two issues in Girdwood:

Parking enforcement during special events, such as Forest Fair and Spring Carnival
Abandoned/junk vehicles

Regarding parking enforcement a special events: 

Whittier PD can only enforce state statute, not municipal code, and their tickets are easily waived as their priority is not to spend significant time in Anchorage testifying over parking tickets.  Prop 10, which recently passed, does not address this issue with options for parking enforcement. PSAC has investigated hiring APD as a contractor to control traffic and parking at special events. Group discusses that impounding and towing isn’t necessarily a solution as it requires 2 hour round trip per vehicle. Concerns about event parking will be brought up at the next PSAC meeting.
Regarding abandoned/junk vehicles:

Prop 10 may include Girdwood for handling of junk vehicles, although staffing of Right of Way enforcement may be an issue.  

Report and send photos of junked/abandoned vehicles to code enforcement: www.muni.org/ancworks
4) Discuss Girdwood Fire and Rescue budget 2020

GBOS is aware of the restructuring of AFD budget to more accurately reflect the types of calls that they receive and that there is some effort to receive more funding from Medicaid for medical transport.  Bill Falsey will have more information on the restructuring of the AFD budget at the next quarterly meeting.

Group discusses that not all GFR calls that go to Anchorage are admitted to a hospital, only admitted qualify for reimbursement.

GFR needs more funding, and cannot be measured against Eagle River/Chugiak volunteer service as there is a visitor population of 2M per year on the Seward Highway that GFR serves.  It is noted that services in other locations such as Healy and Whittier receive funding support through port fees, taxes, etc to help balance their increased visitor-related costs. As GFR is within the MOA, these options are not available to GBOS.  Restructuring of EMS compensation is needed.

5) Discuss Girdwood Public Safety contract 2020-2023 

PSAC studied the various options for public safety contract and have recommended renewal of the WPD contract to GBOS @ $675,000 per year for 3 years with 2-1 year extensions. GBOS will finalize this recommendation at their May meeting, and then will engage the municipal attorney’s office to work with Whittier counsel to work out contract details.  Current contract expires Dec 31 at 12:59PM.  GBOS wants this to be settled well ahead of the deadline.

6) GBOS Updates on projects:

Housing Working Group (Mike Edgington):  Housing Working Group as drafted proposal to change ADU code in Girdwood and

will be sending that draft forward for review on the local and municipal level.  Goal with easing ADU code is to bring more housing on the market. Housing Working group is also working on finding ways to share the cost of infrastructure improvement to allow new construction (water, sewer), economic entities to help spur development/improvement in housing, and methods to rebalance the proportion of long term rental and short term/nightly rentals.
T21C9 review of commercial parking requirements (Mike Edgington):  T21C9 review has focused on commercial parking, and has drafted a proposal to scale commercial on-site parking requirements in Girdwood.  
Cemetery Schematic Design and progress toward bonding in 2021 (Tommy O’Malley): Group held open house regarding the Schematic Design on Feb 28 and has incorporated comments.  Working with Eagle River cemetery group to bring forward bond proposition in 2021.  HLB work plan has been updated to add Eagle River cemetery. 
Little Bears Reconstruction Status and plans to bond in 2020 (Kyle Kelley).  ECI has provided a pre-development package pro-bono, and currently group is moving forward with term contractor to produce 25% drawings for bond proposition in 2020. Issues that need to be worked out are:
Zoning:  Little Bears location is in the Girdwood Institutions and Parks (zoned GIP).  Options are to re-rezone that area or to request a text amendment to allow child care in the GIP.

Parking:  Little Bears does not have adequate parking as required by code and will request variance, which will also be supported by the upcoming change to parking requirements in the T21C9 Parking amendments.

Setbacks: GIP requires 25’ setbacks from roads.  Little Bears will request variance from setback requirement in order to fit the building on the available site.

When the South Townsite Master Plan was written, little bears was designated to move to another location, however development of that area requires additional infrastructure and is too expensive.

MOA/GBOS meeting is concluded.

7) GBOS vote to approve selection for PSAC Seat A; GBOS announcement of co-Chairs and Supervisor roles 2019

Motion:
GBOS moves to appoint Jason Porter to Public Safety Advisory Committee seat A.

Motion by Christina Hendrickson, 2nd by Eryn Boone

Motion carries 5-0


Discussion:  GBOS wants to encourage new people to step in to roles on committees.

Motion:

GBOS moves to assign the following for the upcoming year:
Jerry Fox, GBOS co-chair and Public Safety Supervisor
Eryn Boone, Fire Supervisor

James Glover, Jr., Roads and Utilities Supervisor
Mike Edgington, GBOS co-chair and Land Use Supervisor
Christina Hendrickson, Parks and Recreation/Cemetery Supervisor

Motion by Mike Edgington, 2nd by Christina Hendrickson

Motion carries 5-0

Public Comment:

None

Action Item Updates as assigned:

Request for Executive Session:

Other:
Adjourn 5:30PM
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