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September 4, 2019 

GBOS Special Meeting 
Re: Alyeska Highway Pedestrian Safety Corridor Sweeps Mitigation
Minutes Final
6:00 p.m. Girdwood Community Room


The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.
Call to Order 6:00 p.m.  Jerry Fox or Mike Edgington, co-chair
Roll Call:  JF, EB, ME, JG

CH participating via phone
Disclosures - none

Agenda Revisions and Approval
September 4, 2019 Special Meeting Re: Alyeska Highway Pedestrian Safety Corridor Sweeps Mitigation Approved 

Announcements:  
· Public is encouraged to ask questions and provide comment.  Please raise your hand, and wait to be acknowledged. Please take side conversations to the Foyer. 
· Non profit Grant presentation Meeting
WED September 18 7PM in the Girdwood Community Room

· Vote on specific GBOS grant allocations Oct 2019 Regular meeting
· GBOS/GFR Joint Meeting 

MON October 21 6PM in the Girdwood Community Room
· MOA/GBOS Quarterly Meeting

MON October 28 4PM in the Girdwood Community Room.
Business:
1. Review and vote on draft letter to DOT and provide budget for short-term mitigation of sweeps.
Draft Letter Discussion:

Mike Edgington presents that special meeting called to allow quicker resolution to short term mitigation of sweeps.  Girdwood Alliance arranged a meeting last week with DOT Regional Director Wolfgang Junge, the culmination of various efforts to resolve this issue.  Topics discussed regarding the sweeps included: Additional Signage and moveable bollards on the entry to the pathway from the sweeps. Stencils to paint on the pathway that this is pedestrian use only.  Change to painted striping to delineate the path from the road where the two are adjacent.  

After completion of the Girdwood project, DOT changed the specifications for similar future projects.  Re-design of the project is a long term effort, which was encouraged by GBOS Resolution 2019-12 passed at the August 2019 GBOS meeting to encourage DOT to apply for Community Transportation Program (CTP) Grant for work on the Alyeska Highway Safety Pedestrian Corridor. 

Group reviews the letter proposed by Mike and the drawings provided by DOT of Interim Allowable Modifications along Existing Alyeska Highway. Purpose of the letter is to address specific items requested by DOT: confirmation of cost of these mitigation efforts to be handled by the GVSA, WPD enforcement of traffic laws.
GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Jerry Fox recommends wider painted lines to make more visible.
Kyle Kelley recommends inlaid paint so that it lasts better through seasons, likely installed in spring so that they last. Moveable bollards can be removed for snow clearing, may need to be replaced if removed.  Maintenance and replacement is fairly easy for GVSA to manage.
Christina Hendrickson expresses concern and requests MOA legal opinion: Does GVSA responsibility for signing, etc make MOA/GVSA liable for incidents that may occur.

Eryn Boone recommends referencing Resolution 2019-12 for longer term final resolution of the issue in the letter to DOT.
Motion:

GBOS moves to approve the draft letter to the Alaska Department of Transportation, to be edited to include additional sentence regarding long term redesign of the sweeps to match current DOT design standards.

Motion by ME, 2nd EB

Motion carries 5-0

Budget Discussion:
GBOS reviews spreadsheet of the costs estimated by Scott Thomas with Alaska DOT.  Girdwood street maintenance is within 60 days of winterization.  Currently plan to order signs and stencils, placing bollards and signs this year.  Paint stencils depending up on weather, if not able to inlay the paint, plan is to wait to paint until spring..
Kyle will move forward with DOT negotiations, then order materials and place what is possible for the remainder of the fall.  Seeking motion for not to exceed $5,000 for signage and stencils.
Motion:
GBOS moves to approve expense not to exceed $5,000 on stencils, signage and removable bollards from the roads capital 406 account.

Motion by ME/2nd by EB

Motion carries 5-0
Public Comment:

Other:

Hand Tram:

Kyle updates that the hand tram is unlikely to open again this year.  GVSA has received design/safety improvements from an architect/engineer.  GTC is discussing the future of the hand tram and will engage in community discussion.  It has been noted that the hand tram use now and its original concept are not the same.  Improvements will come at a cost to be paid by the GVSA, which will require approval by GBOS.

Flasher:

Project will restart on Sept 15 and will install what they have received so far.  Lamp posts for town square side with push buttons for one system are on delay from the supplier and are slated for installation in November.

DOT Advisory Re Silvertip Station:

Press release today that DOT will close the Silvertip Maintenance Yard, located at the Hope Highway junction.  Highway clearing will be handled by Girdwood yard and Crown Point.  Girdwood will acquire Portage Highway, determination on who will handle Hope Highway is TBA.  State roads in Girdwood may be impacted with perhaps delays in plowing Alyeska Highway.  Possible that Seward Highway will experience closures/delays.


Adjourn 6:50PM
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