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GIRDWOOD VALLEY SERVICE AREA BOARD OF SUPERVISORS 

 Jerry Fox & Mike Edgington, Co-Chairs 

 Eryn Boone, Christina Hendrickson, James Glover, Jr. 

Ethan Berkowitz, Mayor   

April 20, 2020  
GBOS Regular Meeting  

Minutes Final 
7:00 p.m. Teleconference Meeting 

 
Due to the current spread COVID-19 virus and the Mayor’s Hunker in Place order, GBOS meetings are going to be held virtually and telephonic 

indefinitely and are to be limited to critical issues only. 

 
The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act 

as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings. 
 
Call to Order 7:00 p.m.  Jerry Fox Co-Chair 
Roll Call:  GBOS Attending are: Jerry Fox (JF), Mike Edgington (ME), Eryn Boone (EB), Christina Hendrickson (CH) 
 
As meeting is taking place via video teleconference, secretary has completed sign-in sheet. 

Disclosures:  Mike Edgington discloses potential conflict as his spouse is part of the Girdwood Clinic Board and is a 
member of the group working on community garden effort. No significant conflict is determined. 
 
Agenda Revisions and Approval 

April 20, 2020 GBOS Regular Meeting Agenda  ME/CH  4 in favor, 0 opposed 
 Group discusses moving Girdwood Forest Fair item to Old Business 
 Motion to move GFF to Old Business: In favor: CH/ME; Opposed JF/EB  Motion fails  

March 16, 2020 GBOS Regular Meeting Minutes Approved CH/EB 4 in favor, 0 opposed 
March 23, 2020 GBOS Special Meeting Minutes Approved ME/EB  4 in favor, 0 opposed   
April 2, 2020 GBOS Special Meeting Minutes Approved  ME/EB 4 in favor, 0 opposed 
 
Announcements:   

• GBOS Seat E is open for appointment.  Interested candidates should send a cover letter and resume to the 
GBOS via email: gbos@muni.org or to PO Box 390, Girdwood, AK 99587 by FRI May 8, 2020.   

Qualified candidates must be registered to vote in the Girdwood Valley Service Area. 
 
Introductions, Presentations and Reports: 

1. Update from Chris Schutte about COVID-19 Response by the MOA. 
Mayor Berkowitz discusses that a phased re-opening of the MOA was rolled out today at 4PM.  Phased opening will be based 
on the community health overall and ability of medical resources to handle volume of COVID-19 patients.  No specific timeline 
established, although timeline is used to determine when steps can move forward (ie 14 days of lower number of cases). 
Public health metrics will be used to move the MOA from one level to the next in four phases by sector.  When restaurants are 
able to reopen, there will likely be requirements of specific protocol in place, which may include limiting number of tables, 
decreasing number of guests, providing proper personal protection equipment (PPE) for staff, and perhaps reservation only to 
assist in contact tracing.  Roadmap document will be added to the GBOS meeting packet. 
GBOS thanks Mayor Berkowitz and staff for excellent work during COVID-19 crisis. 

 
              GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos 

 

http://www.muni.org/gbos
mailto:gbos@muni.org
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2. Resolution of Appreciation: Christina Hendrickson 

Christina Hendrickson has served on GBOS for 2 years in role as Parks and Rec/Cemetery chair.   
Mike Edgington read Service Resolution in to the record. 
GBOS Members thank Christina for her service on GBOS.  Christina will be Girdwood Rotary chair soon. 

 
3. Powder Run Project Presentation.  Dowl Engineers presentation and request for community input on proposed project that will 

require a Conditional Use Permit to develop not more than 9 two-story units in this area zoned GR-1 (Alyeska Mixed Use 
Residential).  Permitted use is 5 units. (LaQuita Chmielowski, presenting) 
Dowl Engineers presented at LUC on Monday April 13 and also held their own community meeting on Wednesday April 15.  
Primary item that came up at the LUC meeting was discussion of the Short Term Rental impact on the neighborhood and 
drainage on to Gunnysack Mine Road.  At the Dowl Meeting, the main element of concern was related to fire suppression and 
water. 
 
Group has completed the road variance process.  Variance allows for road improvements on the project’s frontage on  Sproat 
Rd as follows: 
20’ wide road, with recycled aspalt surface (RAP) 
2’ gravel shoulder 
5’ separated pathway (pathways from residences to this pathway) 

DOT will not consider driveway connection to Alyeska Highway, Gunnysack Mine road would require extensive 
upgrade from intersection to intersection to be code compliant. 

 
Density: 
Parcel is 1.5 acres, 5 units are permitted by right.  Based on neighborhood input, developer has scaled back 

plans to 9 units (originally 12).  Units are three 2-story duplex and one 3-story triplex.   
 
Parking: 
Planned parking is for 42 spaces on-site.  22 are required by code. 
 
Drainage: 
By code, project must handle drainage on site.  Underground infiltration system will handle the majority of 

drainage and runoff, overflow pipe will connect to Gunnysack Mine Road ditchline, which the developer will 
improve so that drainage from this project does not exacerbate existing issues with that ditchline. 
 
Group plans to complete application for Conditional Use Process the end of April and will come back to Land 
Use and GBOS to review prior to Planning and Zoning Commission hearing expected in July. 
 

Comments: 

Jerry Fox: Concern for possible short term rental use of the properties.  He suggests that the covenants 
require owner occupancy.  Failing that, disallow rental of the units for less than 1 month.  If not acceptable, 
no rental less than 1 week.  Short term rental would change the character of this neighborhood, which does 
not currently experience the problems with party-atmosphere that some other areas of Girdwood experience 
through short term rental behavior. 
3MJ response:  Understand the concern of neighbors for Short Term Rental.  Considering 3 night minimum in 

covenants. 
 
Mike Edgington: Project will be built at once or in phases. 
3MJ response:  Phased construction building by building. 
 
Drew Harlos:  Nightly rental concern:  against the vibe of the neighborhood, supports 1 month minimum to 
make these homes available for longer term rental.   

Concern about fire suppression for buildings that size on Mine Roads, which do not have city water source.   
Michelle Weston explains that the tank across the street from this project is for summer only. In winter, fire 

response to that part of town is served through tanker shuttle from hydrant elsewhere. 
 
Mike Edgington:  Traffic generated from residential use is different from traffic associated with nightly rental.  
Dowl: yes, will refine traffic expectations on access roads based on wider criteria for future presentation. 
 

Eryn Boone:  Recommend developer consider requiring a percentage of units be owner-occupied through 
covenants. 
3MJ response:  New idea to this group, will consider this. 2 of 4 properties recently built on Taos are owner 
occupied. 
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Michelle Weston:  Previous comment based on role as Fire Chief. As neighbor, concern that the project will 
devalue her neighboring property and negative impact of additional traffic on Sproat. Developer should 
consider traffic calming on Sproat.  Neighbors never considered such a large development possible on this 
parcel, recommend staying within the number of units allowable by right. 

 
Christina Hendrickson:  Moises with 3MJ just completed multi-family housing on Taos.  Has that devalued the 
neighbor properties?   
Mike Edgington responds that Taos is zoned Multifamily and is at the base of the lift area.  The two are not 
really comparable; he adds that according to MOA records, 3 of the 4 on Taos are listed as owned by people 
living in Anchorage. 
 

Lewis Leonard:  Developer has the power to make rules through covenants.  Require minimum 1 month 
rental. 
 
Spencer Willard:  Support project if scope is for 5 units, as allowable by right.  More than that compromises 
the neighborhood that exists in the Mine Roads.  There is no reason for neighbors to support additional 
density, traffic, noise and change in the spirit of their neighborhood.  Developer seems unwilling to control 

with owner occupancy and control of short term rental, this does not solve housing issues in Girdwood, but 
increases neighborhood density by 80%. 
Dowl and 3MJ respond that all concerns will be dealt with in the Conditional Use Process.  Housing is needed in 

Girdwood, and they are listening and responding to requests of the community related to owner occupancy 
and short term rentals.  Units are to be well-built custom townhouses meeting all code requirements and 
process requirements for conditional use.  Dowl has updated their project webpage to include this project.  
Send comments and concerns to them via the website. 
  

4. Legislative Report –J. Johnston, C. Giessel, J. Weddleton, S. LaFrance 
None received 

       
5. Supervisor Reports.         

A) Public Safety – Jerry Fox: April PSAC meeting was canceled due to COVID-19 

Police Report – Whittier Public Safety Director Andre Achee: No report from WPD. Kyle updates that 
Whittier has been working on keeping an officer in Girdwood for shifts.  Thank you Michelle and Alyeska 
Resort for including WPD in housing at hotel to avoid unnecessary trips and exposure.  
PSAC Report – PSAC representative: No report. 

B) Roads and Utilities – James Glover: No report 
C) Parks and Recreation/Cemetery – Christina Hendrickson: No report, meetings canceled. 

D) Fire Department  – Eryn Boone: Thank you Michelle and GFR for service. 

Update of GVFD – Chief Michelle Weston: 
51 fire fighters on staff, 26 are Girdwood local crew, bringing Girdwood up to 51% of membership 
13 CERT members 
30% female department 
Morale is great, training is being handled online and staffing has been strong for all calls. 
PPE has been provided by AFD, COVID requires 4 hours of cleaning in the station every day. 

MOA/AFD has provided good support to GFR, and partnership with the clinic has been strong as well. 
Manch has been working at the EOC in Anchorage. 
Michelle acknowledges that long-time fire dept volunteer John Dufek recently died of cancer.  Girdwood 
participated in ceremony for the Hope Fire Chief, who died recently at age 39. 
In Girdwood, there have been about 9 deaths of natural causes among the population – an unusually 
high number.  Please keep in mind that there are many in the community who need our support. 

E) Land Use – Mike Edgington:  All LUC items are on this agenda. 

Update on T21 Ch9 review re: Parking requirements – no update 
Update on Housing Working Group – no update 

 
PUBLIC COMMENT:        
Lou Theis: Thank you Alyeska Resort for sending over 195 masks for clinic staff; also thank you to fire dept for 
helping with mask fitting.  Great to see the community work together. 

 
Request from public for patrolling of Alyeska Highway.  Vehicles going 45+ in the 30MPH zone, through crosswalks 
blinking and pedestrians waiting.  Kyle to discuss with WPD chief Achee. 
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OLD BUSINESS: 
6. Agenda Item LUC 2003-05:  Request for LUC recommendation for GBOS Resolution of Support for Assembly ordinance to allow 2 
year permit for trailer to provide space for temporary expansion in their existing location at 131 Lindblad (Lou Theiss)   
Lou Theis presents that he has added to the supporting documents information from the MOA from 2016, namely AO2016-70 in which 
the MOA supported waiving permit fees due to the importance of community health.  Since 2015, Girdwood Clinic has used HRSA 
grant funding to improve Girdwood and Anchorage health, receiving $1M per year to be used toward clinic services.  Additional trailer 
and it’ planned role in phased process to replace clinic with a modern facility is a part of this on-going effort. 
Mike Edgington asks about basically 5 year lease agreement  - will the new request turn out to be extended beyond the intended length 
of time?  Lou Theis answers that the clinic is in a planning process that will eliminate the original trailer in 1-2 years with rebuild of that 
side of the building site. In the last 4 years the clinic’s financial situation has changed greatly, so it has funds to put toward construction 
as well as strong positioning for grants and local fundraising for the remainder of the project.  Girdwood clinic and Turnagain Arm 
Health Center Board have an agreement to turn the deed for the property over to Girdwood Clinic, which requires completion of 
construction of the new facility within a specified period of time.  Girdwood Clinic is motivated, has a predicable plan, and the addition of 
the second trailer for temporary use is part of that phased plan. Girdwood Clinic has looked in to use of other land to build on, in 
particular land at the end of Egloff Road.  However, construction on that property would increase cost by approximately $2M, so unless 
finding changes to make that possible, the plan is to rebuild in this location.   
 
GBOS Resolution 2020-07 is read into the record by Mike Edgington. 
 
Motion:   
GBOS moves to approve Resolution 2020-07 as written. 
Motion by ME/2nd by EB 
4 in favor, 0 opposed 
Motion carries 
 
7.  Discuss and set agenda topics or cancel  the April 27 MOA/GBOS Quarterly meeting. Items discussed are: 

• AFD/GFR Contract negotiations:   

AFD Chief to provide firm budget numbers for Girdwood Response out of GVSA 
• Temporary impound lot in the Girdwood Industrial Park  

HLB to provide progress report for land use permit for rollout for Girdwood Forest Fair  
• Short Term Rental 

Planning and property appraisal to provide input on outsourcing of licensing, permitting and enforcement 
related to regulation of Short Term Rentals.  

• GBOS Seat E 
Group discusses that MOA is working on COVID-19 and Bill Falsey remains the incident commander of this effort. 
Kyle updates that the AFD/GFR contract negotiations are on hold during COVID crisis. 

Impound lot at Girdwood Industrial park is on-going, however Slush Cup cancelled and Hunker Down Order eliminates 
current need. Short Term rental project is similarly delayed. Process for filling Seat E is that applications are being 
accepted, GBOS will meet to discuss candidates and make a recommendation to the Mayor, Assembly will appoint. It 
is likely GBOS will be operating with 4 members for a month or two. 

 
Motion: 
GBOS moves to cancel the MOA/GBOS meeting scheduled for April 27. 
Motion by ME/2nd by EB 
JF, EB, ME in favor; CH opposed 
Motion carries 3-1 

 
8.  Summer Staffing for GVSA projects 
GVSA usually hires Student Conservation Association interns to do trail work annually.  Typically Girdwood residents are not looking for 
this type of work, as other jobs are more lucrative.  This year, COVID-19 changes the ability to bring workers here and possibly the 
necessity of having labor come from outside Anchorage. In addition, USFS bunkhouse is not available for housing.  MOA employee 
relations is helping GVSA to produce position descriptions and positions to hire 1 or 2 additional summer seasonal park caretakers to 
work full time as trail crew and to increase the existing Summer Parks Caretaker to full time. Funding for this will come from shifting 
funds within the existing Parks and Recreation budget.  GBOS approval isn’t required, but staff would like to have their support. 
Group discusses that the position will be available for all to apply for, however hiring local crew is preferable both from an economic 
standpoint, to help our community, and from a COVID-19 exposure standpoint. 
 
Motion: 
GBOS moves to approve local hiring for Summer Parks Caretaker full time position to work on Girdwood parks and trail projects this 
summer. 
Motion by ME/2nd by EB 
4 in favor, 0 opposed 
Motion carries 
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NEW BUSINESS:  
9.  Girdwood Forest Fair 2020 Permitting (Tommy O’Malley) 
Terri Adkins speaks on behalf of Girdwood Forest Fair Committee.  Committee met recently and has unanimously decided to cancel the 
45th Annual Forest Fair.  This decision is made out of respect for the community, keeping safety of all the priority.  Decision is made 
early as the Forest Fair recognizes that it will impact vendors and local businesses, so that they can make plans accordingly.  All fees 
will be refunded to vendors, and Girdwood Forest Fair will move forward with planning for 2021 events. 
 
Supervisors thank Terri for attending the meeting to deliver this news, and for taking action now. 
Kyle Kelley extends his thanks to Tommy O’Malley, who has been working with him on permitting.  All permit fees received will be 
refunded. 
  
10. 2021 Budget cycle: It is nearing time for GBOS to set the timeline for the 2021 budget cycle.  Recap of the 2019 budget was 
postponed in March.  The meetings that would normally be scheduled are: 

• Recap of 2019 budget meeting 

• 3 budget meetings – including review of options to save for capital projects 

• GBOS Non-Profit Grant presentation meeting 
GBOS decides that they will reschedule the 2019 review meeting sometime in the next month and will schedule the other meetings at 
the next Regular GBOS meeting.   
 
Regarding review of the options to save for capital projects:  Ballot Measure 10 failed at the spring MOA election, so Little Bears 
reconstruction will require a different plan to move forward. The measure passed in Girdwood by 78%, there is strong local interest.  
Little Bears Board is reviewing their interest in continuing with public partnership in the current location.  If they opt to continue to 
consider public partnership, Plan B may be similar to the construction of the Library and community center, with grants, endowments 
and an inter-government loan.    
 
11.  KMTA request for Letter of Support 
KMTA has requested that GBOS provide a letter of support to send to our Congressional Delegation for funding of National Heritage 
Areas and relief from 1:1 matching funds that may be difficult to achieve during COVID-19 social distancing as much of the match is 
made by volunteers working on project.  Request based on the partnership of KMTA on various projects in and around Girdwood, 
including Trails, Parks & Recreation, Girdwood Bear Aware, Four Valleys Community School and others. This item is time-sensitive, as 
Congress is considering a variety of programs currently to help with relief based on impact of COVID-19. 
 
Motion: 
GBOS moves to act on this item immediately, although it is new business. 
Motion by ME/2nd by EB 
4 in favor, 0 opposed 
Motion carries 
 
Motion: 
GBOS moves to approve signing of the KMTA support letter as presented. 
Motion by ME/2nd by EB 
4 in favor, 0 opposed 
Motion carries 
 
12. Arlberg Avenue repave project: 35% plans and Engineers Cost Estimate 
This item has been discussed previously – repaving of Arlberg Avenue from the Daylodge to the Service Entrance to the Hotel.  The 
section from the Service Entrance to the Tram road was repaved a couple of years ago. Project will be to remove and grind existing 
pavement and re-lay it as the subsurface for new paving. Shoulder of the road will be widened, lines will be inlaid so that they last 
better.  Estimate for the paving/lines/shoulder are $480-500,000.  An additional project that may be added on if budget allows is 
replacement of the guardrail, estimated at $68,000.   Funding for the project will come from remaining $112,000 from the Arlberg 
Extension project and from the Roads 406 account.  This will be a significant project and will draw down the roads capital fund.   
Project would begin after heavy equipment is done accessing the resort’s Nordic Spa project. 
GBOS discusses:  
Current economic situation: many are out of work, price of oil has plummeted, funds may be needed for other projects. 
Impact of COVID-19 on small contractors as driveway paving jobs and other small/mid projects may be canceled while highway 
projects continue 
Possible good value from contractors vs loss of contractors through economic tightening 
GBOS asks if there is a way to offer preference to local contractor for the work. 
 
13.  Girdwood Community Garden Plots (Amanda Sassi/Kalie Harrison) 
Project restarted due to interested in Community Garden.  Facebook poll found 30 responses in under 24 hours on more garden plots 
than the church location has room for.  Amanda Sassi shares resolution signed in 2017 by Eryn Boone, who was Parks and Rec chair. 
Location is to be determined, at that time location was the south side of the Library building.  Amanda Sassi/Kalie Harrison would 
oversee project construction and start up; once developed it would likely fall under parks and rec to maintain bed assignments, etc. 
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Cost of the project depends upon its scope: how many beds, what type of infrastructure is needed (raised beds, trails, fencing).  
Amanda seeks input from GBOS on whether they would support this, as their support will help with securing grant funding.  Amanda 
hopes GBOS would consider matching grant funding from the Parks and Rec budget. 
 
Group discusses the location at the library – this is owned by the GVSA, but there will be need for code review to look at parking, 
fencing, cultural/environmental review, etc to establish if this area can be used for this purpose.  
Group discusses that the number of beds at the Girdwood Chapel does not meet the current interest level, and some people are 
interested in gardening but reluctant of church affiliation. 
 
Girdwood staff to work on code issues; Amanda Sassi to consider design/size with staff and work on some budget figures.  For project 
to produce vegetables this summer, beds would need to be built by mid to late June or perhaps July for fast growing items. 
  
 
WRITTEN REPORTS: (updates are requested in writing during COVID-19 procedures)      
GBOS Committee and Subcommittee Reports: GTC, LUC, Trails Master Plan, T21C9, Housing Working Group 
The Herbal Cache Semi-annual Report 
Imagine! Girdwood (Girdwood Area Plan) Report 
APL Gerrish Library Report 
GVSA Manager Report 
 
PENDING ITEMS: 
 (these items have been introduced to LUC and GBOS and are waiting for action by MOA Planning and Zoning before being heard as old business) 

Agenda Item LUC 1905-06:  Introduction of a request for GBOS Resolution of Support for Dimensional Variance request 159 Aspen 
Mountain Road (Kristian Sieling, presenting) 
Agenda Item LUC 1905-05: Review and vote on Resolution of Support to recommend Assembly approval of draft language for 
ordinance changing T21C9 related to commercial parking requirements. 
Action Item Updates as assigned: 
Request for GBOS/LUC Joint meeting (1 of 2 held in 2020) 
Request for GBOS/GFR Joint meeting (0 of 2 held in 2020) 
Request for Executive Session: 
 
Other: GBOS seat E is vacant after this meeting. GBOS needs to assign a member to oversee Parks and Recreation until a new 
member is seated and group can meet to determine GBOS roles.   
Group decides to add this item to agenda regarding the 2019 budget review. 
 
Adjourn 9:15PM 

 


