	  Municipality

of

Anchorage
	[image: image1.png]



	

	
	
	

	
	
	

	P.O Box 390 

Girdwood, Alaska 99587

http://www.muni.org/gbos
	GIRDWOOD VALLEY SERVICE AREA BOARD OF SUPERVISORS

 Jerry Fox & Robert Snitzer, Co-Chairs

 Eryn Boone, Mike Edgington, Christina Hendrickson

	Ethan Berkowitz, Mayor
	
	


January 28, 2019
MOA/GBOS Quarterly Meeting

Minutes
4:00 p.m. Mayor’s Conference Room

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.
Call to Order 4:00 p.m.  Bill Falsey, City Manager
MOA Attending are:  Bill Falsey, City Manager; David Swarner, Budget Officer; Brian Keene, Deputy Chief, AFD; Ken McCoy, APD Deputy Chief; Chris Schutte, Executive Director of Economic and Community Development; Jack Frost, Chief, Code Enforcement
GBOS Attending:  Jerry Fox, Mike Edgington, Robert Snitzer, Eryn Boone
Girdwood Bear Aware: Alayna DuPont, via telephone

Assembly Attending:  John Weddleton and Suzanne LaFrance
WPD Attending: Robert Baty, WPD Chief
GFR Attending; Michelle Weston, GFR Chief
Staff attending:  Kyle Kelley, Margaret Tyler

Agenda Revisions and Approval
January 28, 2019 MOA/GBOS Quarterly Meeting Agenda Approved

Announcements:

· GBOS Seat C is up for election in the Anchorage Municipal Election on April 2, 2019.  Filing period is 8A Jan 18 thru 5P Feb 1.  Contact the Municipal Clerk’s Office at: http://www.muni.org/departments/assembly/clerk/elections/Pages/default.aspx or email wwmasmc@muni.org for more information.

· HLB  2019 Annual work plan program and 2020-2024 Five Year Management Plan is available for review and comment.  Comments are due by 8AM Feb 4, 2019. http://www.muni.org/Departments/hlb/2014%20Docs/2019DRAFT+Appendices.pdf
1. Earthquake review:  MOA facilities, dump day, Emergency Operations Center (EOC)
· GBOS thanks MOA Facilities response to glycol line break at the Fire Hall.

· Bill Falsey says that there is ongoing review of the event and efforts underway to improve emergency response.  Additional follow up meeting will be held in February.
Office of Emergency Management (OEM) needs to be more integrated with the Anchorage Fire Dept and other services, such as GFR.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Concerns from GFR are:

· Girdwood lost communication with 911 initially.  Set up alternative 911 system and local EOC.  

· Lack of radios for all GFR members on duty.  AFD has old radios and several agencies seeking to acquire them.  Distribution will be determined at a later date.
· No follow-up communication with the Emergency Operations Center created lack of communication and services in Girdwood.
· Free dump day should have included Girdwood.  Although damage was not as substantial as in Anchorage, there was a lot of breakage, free dump service would have kept people off the Seward Highway. 
· GFR has been working on emergency plans, GFR has received a trailer for storage of emergency supplies, but needs help in acquiring those supplies from MOA through the State of Alaska’s Federally funded Homeland Security grant.  This will need to be reviewed further, MOA request has been submitted, and there are more resources needed than funding available through the grant. 
· GFR staff residing in Anchorage could have been put to use within the MOA.  Recommend Quarterly exercises to practice emergency response and coordination with OEM.  Recommend Girdwood have a representative at the EOC and OEM.  Others who should also be included at EOC are: State Dept of AK Dept of Transportation, State of Alaska (in general), GCI
· Public communications and alerts were great.

2. Accessory Dwelling Units (ADU’s)
Mike Edgington discusses that the Girdwood Housing Working Group has been reviewing ways to make existing housing better used for residents and long term renters and how to increase housing generally.
Group has identified ADU’s as a potential avenue to increasing housing, and is reviewing the recent change in Anchorage Housing code regarding ADU’s to see what changes might also be applied in Girdwood.

Group also discussed the possibility of providing tax incentives in the form of exemptions from tax as a reward for offering housing for long term rental.  
Exemptions from tax rates are fixed by state and statute.  There was a new law: SB100, which says the MOA can enact economic tax incentives if the result is to add to the overall property tax base, such as increasing housing in downtown Anchorage.

David Whitfield, MOA Current Planning Manager, is recommended as a contact for the Girdwood Housing Working Group.

3. APD policing contract proposal 
This is part of the Girdwood Public Safety Advisory Committee’s (PSAC) due diligence in reviewing options for Girdwood Policing.  Whittier has no obligation to continue to contract for police service to Girdwood.  PSAC and public input on Whittier policing level and service has been very positive.

PSAC has reviewed the possibility of a Girdwood Police Department and seeks proposals from APD and WPD in order to make a solid recommendation to GBOS in May, with contract negotiations to be concluded early in the fourth quarter to last minute rush over Christmas and New Year’s. 


Deputy Chief Ken McCoy says APD is ready and able to provide whatever level of service Girdwood wants at any time.  Issue is having the Assembly approve APD service to Girdwood that is less expensive than what other Anchorage taxpayers pay for.  It’s possible that Girdwood could determine lower service level, with fewer patrols, for example.  Weddleton and LaFrance agree that same service for less money in Girdwood would be a tough sell, and they are only two of eleven assembly members.
WPD will be providing a proposal to the Girdwood Public Safety Advisory Committee in February, based on the current contract parameters, and considering a 3 year contract vs 5 year.
4. EMS funding
MOA has been researching how the original amount of EMS funding was reached.  Muni-wide the funding for EMS and Fire are upside down, in that more funding technically goes to Fire than EMS.  EMS costs more than it is funded.  EMS funding has been carried over for years at the same rate.  As Anchorage will be seeking Medicaid funding for Ground Emergency Medical Transport (GEMT) there will be additional review of the finances of EMS and Fire budgets; a better methodology must be developed for GEMT.
Based on revenue calculation, GFR receives more EMS funding than is represented in call volume. GFR states that revenue calculation doesn’t take in to account the amount of time that is required for Girdwood response (average 4 hours per call) based on location of response and time to hospital; number of calls that do not require transport but are responded to; response out of service area; volume of calls that involve visitors to Girdwood/South Central Alaska, highway travelers, back-country and water rescue.  

Jerry Fox expresses concern that 38% of GFR calls are providing response outside of the Girdwood Valley, which is essentially being paid for by Girdwood property taxes.  This also impacts AFD as they provide backfill when GFR is on calls.  The EMS funding from the MOA does not adequately compensate for this.

5. % of Bed Tax funds from Girdwood for Girdwood use
Municipality has been unwilling to provide data regarding Girdwood bed tax revenue as it is seen as proprietary information.  Alyeska Resort has stated that the contribution from Alyeska Resort bed tax is approximately $1.5M; Mike Edgington estimates that nightly rentals contribute about $.5M more, for approximately $2M visitor-generated income.  GBOS is interested in receiving a portion of those funds back for capital projects.  Bed tax revenues are divided among the MOA AreaWide Service General Fund, Dena’ina Center, and Visit Anchorage.  MOA recommends that GBOS discuss this directly with Visit Anchorage. 

6. Review Girdwood Fire and Rescue response in Turnagain Pass, Kenai Peninsula Borough (KPB) and change in Alaska State Trooper support.

Three Alaska State Troopers (AST) assigned from South Anchorage are to be reassigned to the Matsu starting Feb 1.  Response to incidents on the Seward highway from MP 75 to Seward is to come from Seward based AST, likely taking more than 1.5 hours for response for traffic handling.  GFR is concerned that their response to calls in Turnagain Pass will take longer than the amount of time for transport requires due to traffic issues that must be handled by Law Enforcement. 

Overall lack of services is largely unknown to people who use the Seward Highway: 
· EMS service is not strong – response comes from towns, travelling some distance far away and requires trained volunteers to field staff
· Police service declining as AST has cut positions and sub-stations

· No cell phone service for miles of highway. Chief Weston has not yet signed the agreement with Kenai Peninsula Borough to help fund EMS response outside of Anchorage Area, in part because funding offered is not adequate to cover the cost of response.
Turnagain Pass from MP 75 on the responsibility of the Kenai Peninsula Borough.  Chris Schutte suggests a Mayor to Mayor discussion with KPB.  Group discusses that GFR Chief could contact Devin Kelly, Anchorage Daily News, to discuss this issue.
7. Bear Issues: 
Update on what MOA is looking at regarding codes for bear issues

GBOS resolution re: bear resistant trash storage 
Jack Frost has researched and found information from Boulder, CO helpful.  Draft ordinance is introduced to the group.  Elements of this ordinance are:

Municipal Manager can create rules for special safety zones.
Safety zones will require bear-resistant cans, both for residential and dumpsters
Limit time on curbs to 5A-9P on trash day.
Enforcement by MOA Land Use Officer
Draft ordinance will be presented to Alaska Waste and the Regulatory Commission of Alaska (RCA) this week, could be introduced at the Assembly Feb 12.  Girdwood Bear Aware (GBA) will review it at their meeting this week. Anchorage Bear Committee will discuss it at their next meeting, the date is unknown.

Girdwood Bear Aware asks if WPD can enforce this code – WPD enforces state regulations. 

Concern that the municipal process may take too long to get this in to practice this summer.  Group requests help in getting something that may pertain only to Girdwood set up for summer 2019.  This depends on what the cause of delay is.  If it is Alaska Waste or RCA concern that delays the ordinance, then probably not able to move a Girdwood solution faster.  If it is neighborhood issue that delays the ordinance, then probably a version that only involves Girdwood is possible.

Action Item Updates as assigned:

Request for Executive Session:

Other:
Adjourn 5:40PM

PAGE  
1

