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January 10, 2019
GBOS Work Session re: Funding Capital Projects and Fire Dept Contingency funds

Minutes Draft
7 p.m. Girdwood Community Room

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.
Call to Order 7 p.m.  Jerry Fox, Co-Chair
Agenda Revisions and Approval
January 10, 2019 GBOS Work Session Agenda Approved with addition of LBC discussion topic #4 

Agenda Topics
1)
Discuss bonding, tax structure change and other options to raise funds for large capital projects such as the Fish Passage Project, Little Bears Construction, etc.

Group reviews the upcoming project list and current funding for those projects:

· Crosswalk at Alyeska/Egloff/Hightower


GVSA has saved funds in Parks and Rec 406
Timeline:  Complete this project summer 2019

· Pavement rehabilitation on Arlberg Rd.



GVSA has permission to use remaining Arlberg Extension funds of $116,000 in combination with approximately $50,000 from 2018 Roads operating budget surplus
Timeline:  Complete this project in summer 2019

· Alyeska Field Master Plan
This project may combine with overall Trails Master Plan.
No funding currently dedicated to this project.  Will seek grants for planning.
Timeline:  To be determined

· Alyeska Field and associated elements redevelopment
See above, this is phased after master plan

Timeline: to be determined

· Culvert Upgrades/Fish Passages on Alyeska Creek

GVSA has some funds saved in Roads 406 account.

Dedicate funds in 2020 budget cycle to for this project and seek MOA Intergovernment loan if needed.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Write RFP with “additional alternates” so that the project is phased to start at Davos and work up to Mt Hood and finally Lake Tahoe based on actual cost.  

Fish grants to be sought, but these will apply only to the rehabilitation of the bank, etc and cannot be used for construction.

· Little Bears Rebuild
Upcoming meeting with HLB and Planning to work on parking and zoning items and seek support. 
Little Bears will contribute funds to the project and will pay rent, although the specifics of this are still to be determined.  Little Bears will have right of first refusal to occupy the space for child care services.

GBOS seeks input from Little Bears on how they will need to change their business model and structure to pay increased rent in a new building.

Bond for this in the April 2020 election, prepare for vote by resolving parking and zoning items.
Timeline: This is a high priority item, begin as soon as funding is in place.
· Lion’s Club Park Pavilion
This is a new project, proposed by Girdwood Lion’s Club and is in preliminary conceptual planning phase.  
Lion’s Club to select style of structure, location and source approximately half of the funds ($20-$30,000 estimated).  
Timeline to be determined

· Fire Dept Jetskis
Need input from GFR Board

· Fire Dept Airpacks

Need input from GFR Board

· Fire Engine 41 Replacement
Need input from GFR Board

· Fire Dept Utility 41 Replacement

Need input from GFR Board



Fire Department has a 406 account with approximately $400,000.


Bonding: 
Little Bears construction is considered best suited for bonding.  GBOS intent is to put that on the ballot in April, 2020. This would require majority vote Areawide, bond paid for by Girdwood property taxpayers.
Mill Rate increase:

GBOS also is considering raising the GVSA tax cap to 7 mills, and using those funds to pay for bonded items.  This could also be on the April, 2020 ballot, and would require a majority vote in Girdwood only.

Other:

Seek funding sourced from Girdwood hotel and B&B bed tax revenue to help with GVSA infrastructure and capital projects.  GBOS to discuss this with Municipal Manager.
GBOS intent is to establish stable funding sources for capital projects.
2)
Discuss $319,000 in Fire Hall contingency funds and where to reassign them in Girdwood budgets.  Options discussed previously are:
Undesignated Fund, 406 accounts or specific projects such as:  Fish Passage Project, Soccer Field, Little Bears.
Group discusses that if the funds are put in the Undesignated Fund, they are less flexible than

if they are in a capital account.  GBOS plans to move the money in to the Roads 406 account.

Vote on this will occur at the January GBOS Meeting.


3) 
Discuss GBOS Meeting procedures and agenda 
Group discusses keeping Reports to 3 minutes each, for reporters to highlight topics briefly. Kyle to discuss with those groups.


Staff is creating meeting packets, which are to be available a few days prior to the meeting and at the back of the room.  Requesting that all information is received by noon the FRI prior to meetings all allow for compilation and distribution.  Still possible to lay items on the table at the meeting, but goal is to have fewer last minute items.  

Staff is switching to email service that allows recipients to opt in/out of receiving email.  Links are provided for agenda, minutes and meeting packet.

Items requiring a vote that are not in need of further discussion may be put on a consent agenda by the co-chairs.

Co-chairs to work together to gather public comments productively and limit side discussions.

Plan to video record meetings and put on YouTube.
Project and write motions, etc if written on the fly for group editing.

4)
Discuss Local Boundary Commission draft report language

LBC draft report indicates that “Girdwood” is seeking change in borough.  Public is encouraged to send comments on the draft to LBC.  Item is added to the GBOS agenda for Jan 21.
Action Item Updates as assigned: None
Request for Executive Session: None
Other:
Final review of DOT Sweeps Letter distribution.  Letter to be cc’d to Girdwood representatives in the Assembly and Legislature, as well as to those mentioned in the letter, Scott Thomas and David Kemp.  Staff to complete and have Eryn Boone sign.
Adjourn 9:05PM
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