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February 18, 2019 

GBOS Regular Meeting

Minutes Draft – revised 2.22.19
7:00 p.m. Girdwood Community Room

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.
Call to Order 7:00 p.m.  Jerry Fox or Robert Snitzer, Co-Chair
Roll Call and Disclosures
Mike Edgington is excused.

Agenda Revisions and Approval
February 18, 2019 Agenda Approved




CH/RS
4-0
January 21, 2019 Meeting Minutes Approved



EB/CH
4-0
January 21, 2019 GBOS/LUC Quarterly Meeting Minutes Approved
EB/CH
4-0
January 28, 2019 MOA/GBOS Meeting Minutes Approved

EB/RS
3-0 *CH abstains
Announcements:

GBOS Special Meeting regarding First Quarter Revisions, 2018 Roads and Parks and Rec Budget Review and accomplishments will be held WED Feb 20 at 9AM in the Girdwood Community Room.

Introductions, Presentations and Reports:
1. ASD School Bond Proposition, Deena Mitchell, presenting
ASD proposing $59M in school bonds related to deferred maintenance of existing buildings, primarily.  Retiring approximately $55M in bonds, an additional $4M has been added since the November earthquake.
Deena Mitchell encourages people to reach out to their legislators regarding state budget.

 
2. Alyeska Highway Pedestrian Safety Corridor Sweeps, Jim Amundsen, AK DOT&PF, presenting
Jim Amundsen states that the path is the safest that the DOT is able to build, changes to this design involve higher risks.  Group discusses that changing the corridor would be unacceptably expensive and not achievable at this time.  
Striping and bollards, funded by GVSA, have been discussed with Scott Thomas, DOT traffic engineer.  
Group discusses lowering speed limit in the 45MPH zone.  

3. Sub-Committee Reports - 3 minutes each:
a. Trails Committee – Carolyn Brodin/Kate Sandberg.  

GTC voted to not object with conditions to the GMBA Conceptual Mountain Bike Park Master Plan
GTC discussed the list that has been compiled of summer 2019 projects, which will be completed by both SCA crew and volunteer work parties.

Received tentative RTP grant funding for Section 2 of Phase 1 of the Lower Iditarod National Historic Trail construction, which will bring the improved trail from the California Creek Bridge to Ruane Rd.

Seeking 2 volunteers to attend the Alaska Trails Conference in April, conference expenses paid by GTC.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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b. Girdwood Area Plan Update – Lewis Leonard
Group has been working on finalizing the Public Involvement Plan and has decided that when the plan is drafted, it will be provided to the public 45 days prior to LUC/GBOS introduction. Group has discussed the overall approval process, which is expected to take approximately 2 years, which includes LUC, GBOS, Planning and Zoning, and Assembly Approval.

Group is consulting code to understand the relationship of GAP to LUC and GBOS to see if GAP is a subcommittee or a grassroots group.  First community survey has closed and the Feb 26 6PM meeting will include review of the data received from that survey.  Second survey will be completed this summer.
c. Land Use Committee – Kyle Kelley updates on behalf of Brian Burnett
LUC reviewed the GMBA Conceptual Mountain Bike Park Master Plan and voted to recommend GBOS Resolution of Support.  Group received presentation regarding the proposed change to bear hunting and addition of baiting in Section 14C Remainder but took no action.  Dimensional Variance for property at 119 Stowe Dr was introduced, as it will be at this meeting.  Mike Edgington expects to bring proposal to LUC and GBOS for changes to T21C9 commercial area parking requirements in April.
4. Legislative Report –J. Johnston, C. Giessel, J. Weddleton, S. LaFrance
Adam Lees expresses concern on behalf of Suzanne LaFrance for the proposed state budget and its implications to communities statewide.  Suzanne is currently in Juneau with the Alaska Municipal League.  Citizens are encouraged to contact their legislators, in Girdwood: Cathy Giessel and Jennifer Johnston.

Assembly working on the following for the April Ballot:  
Charter amendments for Conveyance of easement for Chugach Electric Association in Goose Lake Park; clarify language in lease-purchase agreements; allow peace officers (not just police officers) to deal with junk cars.   

Mayor’s proposed Alcohol tax
Banning toxic flame retardants in furniture
Creating a central business district tax incentive that will encourage multi-family housing downtown.

Ballots will be mailed out on March 12.  This is the 2nd vote by mail election in the MOA.
John Weddleton participates via telephone – he’s researched the toxic fire retardants in furniture and found that many products no longer have these chemicals, some electronics do, however.  
Draft Ordinance requiring bear resistance cans in some areas of Anchorage is available for comment.  This will be introduced at the Assembly’s March 5 meeting with action later that month. John will be in Girdwood on WED for the Girdwood Chamber, discussing the plastic bag ban and for a meet and greet later that evening. 

5. Gerrish Library Report – Claire Agni
Library was open 163 hours and had 2396 visitors in January. Over spring break the library will host special programs. Reminder to students that Claire can proctor exams. 

6. Girdwood Manager Report - Kyle Kelley 

Parks and Rec:

Working on hiring 2 SCA interns, and 1 MOA hire summer caretaker position. Emily Maxwell will return as campground host.  Thank you cub scouts and Mica Wedeking for building kiosks for the tennis courts and skate park.  Alyeska Resort is hosting a fundraiser for the Skate Park on March 8 and 9, all proceeds go to the Friends of the Skate Park.  Work party on May 4 will focus on building a box jump.  Trails Committee has completed a list of projects for work in 2019.  Long term they need to work on a trails master plan.  Non-profit grantees turned in their year-end reports, next step is sending contracts to them.  Grants in place for California Creek Bridge and expecting to receive final approval of the $75,000 RTP grant for section 2 of Phase 1 of the Lower INHT, which will bring the improved trail to the north edge of the industrial park land (Ruane Road).
GBOS meeting is being recorded and will be posted on YouTube. 
Cemetery Open House on Feb 28 at 7pm.

Roads:

GVSA spent $45,000 in January.  Lots of sanding and now some plowing. Burt and Jennifer do great work, stop by and thank them. 
Budget YTD: Parks 3%; Roads 7%, Police 6%, Fire 16%

Capital funds: 

$150,000 in Roads 406 account, with appropriation in 2019 budget of $25,000 to be added soon.

$68,000 unencumbered in Parks account
$148,000 encumbered for crosswalk light
RFP for Crosswalk light should go out to bid this week.
7. Supervisor Reports

A) Public Safety – Robert Snitzer
Awaiting contract price from Whittier to proceed in evaluating options for future policing contract.  
Girdwood Fire and Rescue seeking Girdwood volunteers 
Police Report – Whittier Interim Public Safety Director Robert Baty
No report, but Chief Baty has indicated that he’s almost ready to discuss contract with Kyle and PSAC, he needs to discuss with Whittier City Council first.
PSAC Report – PSAC representative - No report.
B) Roads and Utilities – Eryn Boone
Thank you to roads crew.  

C) Parks and Recreation/Cemetery – Christina Hendrickson
Cemetery Open House scheduled for THU Feb 28 at 7PM in the Community room.

Presentation of the Schematic Design Plan, cost for construction and discussion of a name for the Cemetery.

Cemetery Committee hosted a Death Café in January, which focused on will preparation, notary requirements, and medical directives.
D) Fire Department  – Jerry Fox
Update of GVFD – Chief Michelle Weston/GFR BOD President
GFR needs local volunteers and has been reaching out through media.

Applications are due March 4.

No official report provided, but 74 runs logged so far in 2019.

E) Land Use – Kyle Kelley for Mike Edgington
Update on T21 Ch9 review re: Parking requirements – planning to have a proposal for LUC/GBOS in April.  Group plans to create a parking table to be added to Chapter 9, and are incorporating some of the ideas in recent changes to parking code use by right from Anchorage.
Update on Housing Working Group – Group has focused on opening up additional housing through changing code for legal Accessory Dwelling Units (ADUS); encouraging new development through assistance in putting water/sewer in to currently unserved locations; encouraging long term rentals.  Planning to have proposals for LUC/GBOS in April.

Public Comment:
Tommy O’Malley:  Remember to pick, click, give when filling out Permanent Fund Dividend applications.  Lots of local non-profits, including Art Camp.
Krystal Hoke:  GGA has opted not to pursue Phase 2 of Prince William Sound Borough feasibility study.  GGA is moving forward with City of Girdwood concept. More information available on the GGA website: https://girdwood.us/
Jerry Fox:  Free tax help available Feb 19, March 19 and April 6 from 12P-3:30P

OLD BUSINESS:
8. Discuss training for GBOS Committees and Subcommittees on Alaska Open Meetings Act (Kyle Kelley)

Kyle is working on getting Todd Sherwood and Dee Innes to provide training sometime in March, date TBA.  Training will be offered to executive committee members of all GBOS committees and sub-committees.  MOA provides training to newly elected Assembly members in April.  Anyone who is unable to attend the March training will be encouraged to attend the April one. 

9.  Agenda Item LUC 1901-03:  Discuss and vote on Girdwood Mountain Bike Alliance Bike Park Master Plan.  Conceptual Map of new mountain bike trails, group received non-objection from GTC and LUC for recommendation for GBOS Resolution of Support.

Group discusses the review process and various amendments to the plans.  This is the first Master Plan that has been presented through Trails, and there are new components, such as the Urban Design Commission (UDC) review.  
Public raises concerns about the following:

Zones that do not have specific trail alignments noted, particularly Zone C.  Some request that this is removed from the current conceptual master plan.

Removal of Girdwood Trails Committee’s approval of trails after approval of the conceptual Master Plan
Public process has not included outreach, open house, etc to gather more input from outside the regular trails committee 

UDC does not respond well to piecemeal plans, and there is a process of Area Master Plan, which is more general, follow by the Development Master Plan, which is specific. 

It is appropriate that the zones be included in the Area master Plan, as they are a part of the concept. There would be a great deal of public process in order to get to the point of construction of these trails.

A lot has been learned about the UDC process and what will be required.  Since GMBA has been working through the Girdwood local process, they haven’t yet met with Planning for pre- meetings and have not yet submitted information for review to the MOA.  Feedback from HLB is that each year the GMBA’s proposed work plan will require GTC, LUC, GBOS approval before approval by HLB.

HLB will hold a meeting the GTC to discuss Cooperative Use Agreements, which are essentially lease arrangements with entities such as Four Valleys Community School, Abbott o’ Rabbit Little League, Girdwood Nordic Ski Club, and Girdwood Mtn Bike Alliance. This meeting will be held in March.

Christina Hendrickson states that she and Mike Edgington would like to collaborate on a well-worded Resolution of Support.  As this Resolution has no real teeth, an additional month to make a clearer statement will be better.
Motion:

Girdwood Board of Supervisors moves to table this resolution for one month.
Motion by Christina Hendrickson, 2nd by Eryn Boone
Motion carries 4-0

10.  Review of Land Use Permit HLB Permit 2009-13 (2019 Renewal). Permittee GBOS for 1 year permit, expiring December 31, 2019, for use of Portion of HLB Parcel 6-057F, Lot 6 Block 3 of the proposed Girdwood Industrial Park Subdivision Phase II at a cost of $2,689.33.
No action required.  This is the 2nd year of the GVSA paying for their space at the industrial park.  Staff tried unsuccessfully to receive a fee reduction and successfully changed the lessee to MOA instead of GBOS.  


11. Agenda Item LUC 1901-04:  Discuss Proposals 116 and 121, presented at the Board of Game. Proposals are regarding bear baiting and hunting in Section 14C Remainder (Mike Edgington)
Public comments on this are encouraged to be submitted to the Board of Game by March 4.
12. Discuss GVSA 1st Quarter Revisions for 2019 Parks and Rec Budget and 2019 Roads Budget
Revisions will be discussed more fully on WED at 9AM GBOS Special Meeting.  In the Parks Budget, staff seeks increase of $1,000 for hazardous tree removal and wants to increase the parks capital improvement fund to $150,000 in the First Quarter revisions.  Also, IGC’s have been updated so GBOS can see actual figures with the IGCs.  In the Police Budget, seeking increase to provide for the Consumer Price Index increase.

Jerry Fox requests and update of the total assessment for the GVSA
NEW BUSINESS: 
13.  Agenda Item LUC 1902-04:  Discussed proposed change to Girdwood Parking requirements in Title 21 Chapter 9.
This will be discussed fully as old business in April when T21C9 Review committee has created a proposal.
14.  Agenda Item LUC 1902-05:  Review proposed procedures for LUC and GBOS consideration of items outside of Girdwood Valley Service Area responsibilities.
Proposed language provided to GBOS.  Review and discuss at the next meeting.
15. Agenda Item LUC 1902-06:  Introduction of Dimensional Variance request for property at 119 Stowe Drive (Alyeska Basic #5, Block 20, Lot 11) to place rock retaining wall and fill a maximum of 12’4” into 25’ stream setback to construct an elevated building pad. Petitioner will request an LUC recommendation for GBOS Resolution of Support after public review and full hearing in March, 2019. (Marco Zaccaro, presenting)

Property owner plans to remove a cabin that is grandfathered but sits in the stream setback.  New home will be built outside of the setback, but will have building pad and retaining wall.  This is an improvement for the stream, will mitigate bank erosion and add permeable soils in the stream setback compared to current situation.
16. Agenda Item LUC 1902-07:  Review proposal to change GBOS/LUC Joint meetings from Quarterly meeting to “not less than twice annual” schedule and make associated changes to LUC Operating Principles and GBOS Rules and Procedures.
Proposal submitted to LUC and GBOS for consideration, this will return in March for decision by both groups.
17. Agenda Item LUC 1902-08:  Introduction of Liquor License #3558 transfer from Judson Crosby to All That’s Silver LLC.  Group will seek LUC recommendation for GBOS Letter of Non-Objection once transfer packet comes through SOA and MOA review.  (Raleigh Hill, presenting).  
Transfer of liquor license, new owner is submitting transfer paperwork to the State and city.  This item will return when packet is complete and MOA seeks input.
18.  Girdwood Parks and Rec request for GBOS Resolutions of Support for grant applications and request to add KMTA discussion to the Feb 20 GBOS Special Meeting agenda:
Anchorage Park Foundation Challenge Grants Applications due April 14, 2019
Lower Iditarod National Historic Trail Phase 2 (Ruane to Karolius) 
Lions Club Park Pavilion 
APF applications are due April 14, 2019.


Kenai Mountains Turnagain Arm Heritage Area grant to purchase trail building tools for trail work, Application is due March 4, 2019.
GBOS agrees to add resolution of support to the WED Feb 20 agenda.  Other items will return to GBOS for review in March.
Action Item Updates as assigned:

Request for Executive Session:
Other:
Adjourn 9:45PM
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