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July 30, 2018 

MOA/GBOS Quarterly Meeting

Minutes Final
4:00 p.m. Anchorage City Hall

Call to Order 4:00 p.m.  Bill Falsey, City Manager and Jerry Fox GBOS Co-Chair
GBOS Attending:  Jerry Fox, Robert Snitzer, Eryn Boone, Mike Edgington, Christina Hendrickson
MOA attending:  Bill Falsey, City Manager; Justin Doll, APD Chief; Robin Ward, HLB; Chris Schutte, Office of Economic and Community Development; Jack Frost, MOA Code Enforcement; Lance Wilbur, OMB Manager; Mark Spafford, Solid Waste Service GM; Shaina Kilcoyne, SWS Energy and Sustainability Manager.
Assembly attending:  John Weddleton
Staff:  Kyle Kelley, Margaret Tyler
GFR: 
Michelle Weston, Chief

Also attending are representatives from Solid Waste Services and Alaska Waste

Agenda Revisions and Approval
July 30, 2018 MOA/GBOS Quarterly Meeting Agenda Approved 

5-0

Announcements:  
· GBOS will begin their 2019 budget cycle.  Meetings are tentatively scheduled as follows:
WED 
AUG 15
12PM
Budget Meeting #3

Girdwood Community Room

· MON 
AUG 27
7PM
Non Profit Grant Presentations
Girdwood Community Room
Introductions

Agenda:
1. 
Discussion of APD proposal for policing contract

Girdwood’s Public Safety Advisory Committee will review information from potential contractors starting in

 
August. 

Girdwood’s existing contract with WPD will expire in approximately 18 months.  The Girdwood Public Safety Advisory committee was tasked with exploring all options prior to renewing that contract, namely:
Girdwood Police Department

Anchorage Police Department

Whittier Police Department 
PSAC researched creation of a Girdwood Police Department and found that it would be too expensive and cumbersome to realistically achieve.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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APD recently expressed interest in being considered for Girdwood policing services after being approached by PSAC.  When the topic originally came up with the withdrawal of the Alaska State Troopers, APD wasn’t really in a position to provide police service in Girdwood.  Girdwood was sort of an enforcement island, with responders 45 minutes away.  APD has hired more officers, and has taken on Seward Highway patrol, so service in Girdwood would now be an extension of current service area. 
Anchorage residents pay 3.87 mills for police services; Girdwood pays 1.14 mills for Whittier Police Service – approximately 1/3 the cost of Anchorage service.  If Girdwood taxes to the tax cap of 6 mills, additional funds could be used for police service, which would bring the total amount of funding to approximately half of what APD service costs in the Anchorage Metropolitan Police Service Area.

City is trying to figure out what service can be provided to Girdwood for 1/3-1/2 of the cost.

One idea is to provide response to calls but not a regular patrol.  This would be more similar to the type of service under Alaska State Troopers.  Girdwood would have access to the back office police features that Whittier doesn’t have:  detectives, special assignment units, 911 and e911, training capabilities, etc.  How this would be handled under the Whittier model is unclear, although the expectation is that Alaska State Troopers would be responsible for these functions.

GBOS members express concern about this possibility being accepted by voters.  Paying more, getting less of the service that they need, and having longer response times for serious enforcement.   GBOS asks it if it possible to invert this model as it is less likely for need of detectives, etc compared to basic level law enforcement.

Bill Falsey requests statistics regarding call volume from PSAC.

Tentatively PSAC and MOA/APD plan to meet on August 23 at 7PM to discuss this further.  Similar discussions will take place with Whittier Police Department, to gauge the cost and style of service included in a future contract.

2.
Discussion of Bonding and other options for funding large projects, such as roads, cemetery, Little Bears, 

industrial park.

Lance Wilber, Director of OMB says that if Girdwood can propose bonds for capital projects.  To be successful, a Service Area Bond needs 50% + vote in the GVSA and 50% + vote Areawide.  For an Areawide bond to be successful, the vote needs to be 50% + Areawide.
To repay a bond, there are two options:

A) Girdwood can tax to the 6 mill tax cap and use the overage on debt repayment.   

B) Fund the project outside the tax cap.  This would be clearly worded in the bond.  

Bonds are amortized over 20 years.

Language in bonds has evolved over the years and now voters are more aware of bonds that are paid off by specific service areas.  

If Girdwood wants to propose a large capital project, need to let OMB know so that they can budget for it in October.  In January the language for bond proposals is set, and the municipal election is in April.

3.  
Girdwood’s Bear Issue
· Is there a city committee regarding wildlife/bear concerns that Girdwood can engage with?
Jack Frost, MOA Code Enforcement confirms that the bear committee is still active.  Bear Committee is a collaboration with Fish and Game and meets/works mostly in the spring. They create door hangers and other public outreach.  Meetings are open and Girdwood could join.  More info is available: http://www.adfg.alaska.gov/index.cfm?adfg=livingwithbears.abchome
· Discuss partnerships/funding sources to help with bear education  
Christina Hendrickson describes Sen. Giessel’s discussion with GBOS regarding hunting groups leveraging funds to match with Pitman-Robertson grant funds.    Bill Falsey states that this could be explored.  The funds come from ammo tax and are held by US Fish and Wildlife.  Funds are restricted in some ways, but may be possible to use for this purpose.

· GBOS seeks clarification of Municipal codes regarding trash and code enforcement 

Jack Frost states that code enforcement by the MOA is complaint-driven.  Complaints of a serious nature are followed up on day-of, and usually contact from MOA code enforcement is effective.

Public can make reports to code enforcement on line: https://www.muni.org/Departments/OCPD/development/BSD/Pages/CodeEnforcement.aspx
Code Enforcement meeting is taking place on August 10 to review muni trash codes.

· Discussion of hours/days of operation of the Girdwood Transfer Station
Community members are expressing interest in a shift in the transfer station hours, either adding time or flexing the hours to include evening service.  Current schedule is FRI-MON 10AM-5PM with ½ hour lunch 12:30-1PM.

Mark Spafford, GM Solid Waste Services states that more hours would cost more, and the transfer station is already subsidized in Girdwood.  If there’s a change in the hours that Girdwood wants to propose, he says the community should decide what they’d like and propose it to SWS to discuss and see if the request can be accommodated.  Staff for SWS flows among all the transfer stations (Eagle River, Girdwood and Central landfill in Anchorage).

Christina Hendrickson asks about adding recycling and composting to the transfer station.  Shaina Kilcoyne, Energy and Sustainability Manager at Solid Waste Services says that data could be compiled on recycling in Girdwood to see if it could be added as a service in Girdwood.  She indicates that she will work with Susanna Caldwell, recycling coordinator at SWS, and the new outreach person at Alaska Waste on this.
John Weddleton mentions that SWS has blue recycling bins that have been moved to various locations in town. Services from these are limited, but perhaps trying them in Girdwood could gauge the interest in recycling in Girdwood.  

· Discussion of other methods to encourage control of trash (ie require bear resistant cans, no curbside pick-up, etc.)
Other ideas that have been discussed in Girdwood are:

Requiring Bear resistant Containers:  Alaska Waste says 82% of Girdwood residential curbside customers have bear resistant cans.  Likely more successful to use education instead of enforcement to encourage people to handle their trash better. Alaska Waste is adding staff for public outreach.

Christina Hendrickson asks for Alaska Waste to have that staff person come to GBOS to help educate the public there.

If GBOS wants to pursue requiring bear resistant containers, they would need to pass a resolution requesting the ordinance and forward it to the MOA.  MOA would review the request and check with existing code and with the Regulatory Commission of Alaska (RCA).  

4.
EMS Funding for GFD
At the meeting prior to this one (GBOS Budget meeting #2), it was discussed that the MOA contribution to Girdwood EMS is insufficient.  $209,000 Areawide contribution to Girdwood service has not changed in many years and doesn’t represent the number of transports provided by GFR to Anchorage within the service area.  GFR Chief Michelle Weston is working on this with AFD Chief Hettrick,

Additionally, GFR/AFD are working with Kenai Peninsula Borough to set up a mutual aid agreement to allow for reimbursement outside of the Service Area in Turnagain Pass and with Whittier for service there.


Meeting Adjourn 5:04PM
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