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April 23, 2018
MOA/GBOS Quarterly Meeting 
Minutes Final
4:00PM Girdwood Community Room

Call to Order 4:05 p.m.  Jerry Fox, GBOS Co-Chair

GBOS attending:  Jerry Fox, Robert Snitzer, Eryn Boone, Mike Edgington
MOA attending:  Bill Falsey, City Manager; Robin Ward, HLB
Assembly attending:  John Weddleton, Suzanne La France
Staff:  Kyle Kelley, Margaret Tyler

Agenda Revisions and Approval
April 23, 2018 MOA/GBOS Quarterly Meeting Agenda Approved 4-0

Announcements:  
· Girdwood Fire and Rescue Inc Board of Directors Election is this FRI-TUE.  See bulletin boards for voting hours and candidates

Agenda:

1) Discuss Funding ideas for large infrastructure projects, such as roads and drainage, paving, construction of Little Bears Playhouse, cemetery.  

Group discusses that Girdwood now has infrastructure that will require maintenance, such as repaving, as well as new infrastructure needs, such as roads/drainage, fire department apparatus and equipment, little bears facility, and the cemetery.  Citywide bonding for Girdwood projects is historically not successful and state funding no longer a viable option.  Girdwood’s only tax base is property taxes, and these projects are a large burden for a small tax base.  Girdwood seeks options to deal with these needs.

Bill Falsey states that these are likely best reviewed case-by-case once the scope of the projects is known.  Some could be combined with Capital facilities bonds city-wide, others would need to be voted on as Girdwood projects, however the city has changed the language of those bonds recently, and Service Area bonding has been more successful with more explicit language explaining who will be paying the tax levied for the project.  Inter-city loans are still an option, although the pool of funding for these is shrinking; lease/purchase agreements may also be options, depending upon the project and cost.

Priority projects that are likely to come up first are:

Roads and Drainage – likely best option is Areawide approval of GVSA property-owner taxed bond
Little Bears Rebuild – Possible Capital Facilities Bond 
GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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2) Discuss steps required to allow Whittier Police Department to enforce parking in Girdwood
Group discusses that the ordinance passed in the April Election.  Dean Gates, Assembly Counsel, has drafted an AO for introduction to the Assembly on May 8 and vote on May 22.

Whittier and MOA will need to agree and sign contract amendment.  While the prior Chief was in favor of this addition, the acting city manager and interim chief are not as familiar with it and have reservations about compromising the relationship between the WPD and Girdwood population.  Kyle is meeting to explain the scope of concern (abandoned vehicles is the primary concern, and occasional large events is secondary) within the next few days.

Memorandum of Understanding with the Parking Authority (ACDA) has been drafted.  Minus the ACDA processing fees, fines accrued from parking tickets will go back to the Girdwood revenue policing fund.  This is not expected to be a large revenue generator, the purpose is to get rid of junked cars and nuisance vehicles, not to make money.

Group discussed that for specific large events, hiring APD at Overtime rates is possible.  This was considered by the Public Safety Advisory Committee, but they wanted to try signage and encouraging drivers to legal parking before working on punitive steps that would have negative impact on the event. As the weather was great that day, illegal parking was prevalent on the bike path on Arlberg and likely elsewhere.  There may be more investigation on whether there was space in legal parking areas.
3) Discuss possible APD contracted law enforcement in Girdwood
Girdwood Public Safety Advisory Committee has been considering the various options available for policing in the GVSA.  Current contract with WPD expires in December, 2019.

Girdwood Police Department:
PSAC researched the cost and scope of starting a Girdwood Police Department, and have found it not to be practical at this time.

Whittier Police Department:
PSAC and community are pleased with the rural model and community style policing.  

Anchorage Police Department:

With Seward Highway enforcement, there are now officers nearby, so it’s possible that APD enforcement would not be as expensive as when originally discussed in 2015/16.

Bill Falsey recommends that PSAC make a formal request to have the MOA consider what a rural model of APD enforcement would look like and what it would cost.
Additionally, GBOS asks how APD enforcement on the Seward Highway is received.  
Bill Falsey states that lack of enforcement on the highway was seen as a problem. APD enforcement is positive.  Information on Social media has been helpful in getting public’s attention.  
Frans Weits states that need-based enforcement is positive, such as on Spring Carnival weekend.  Too much presence on light traffic days is overkill and makes negative impression.
Interim Girdwood Fire Chief Manch Garhart states that service on highway has reduced accidents and injuries.  80% of his staff comes from Anchorage, they appreciate the level of enforcement. 
   
4) Discuss Girdwood Industrial Park Completion 
Robin Ward reports that tree clearing and grubbing for road construction was initiated. When the load limits come off the roads, Phase 1 excavation and utility work will be started.  Project is expected to be complete by July.

Phase II and III still has no start date, estimated cost of development is $2-4M.  Currently there is a development team looking at the project to determine a closer estimate of the cost. Expect more information in about 6 weeks.  The platting is complete, although revisions to plat could be made. Next expected step is engineering; then design and construction.  Most likely source for funding is bonding.
It is possible that lots could be sold, although that is not HLB’s plan.  This is also the case in Phase I, if the HLB decides to sell the lots, the current leaseholders have first option to purchase their lots.  Mike Edgington asks if lots could be sold/leased before the entire development is complete, and have owners/lessees finish the work.  Robin says this is not her preference.

5) Discuss the structure for getting people in crisis access to services in Anchorage
PSAC received information from local pastor that indicates the lack of availability of services to people experiencing drug use side effects of it, such as domestic violence.

Bill Falsey says that 211 is a 24-hour call center for general social services.  This may be a good resource to determine appropriate services depending on the circumstances.


John Weddleton states that the Assembly is looking at updating the Clitheroe Center to help in detox.  Perpetrators can be taken to jail and remove them from the situation temporarily, but it is hard to help and treat families and victims.

6) GBOS Resolution Supporting the Assembly Ordinance to allow Whittier PD to enforce parking in Girdwood.
Assembly Counsel had recommended a resolution from GBOS for parking.  John Weddleton says this is not critical.  More important is to have WPD agreement that they are willing to enforce parking in Girdwood, this would be necessary before May 22 public hearing and vote.
Additional item:
Robin Ward asks Suzanne LaFrance about the Girdwood Area Plan.  Robin will be submitting an AO for $10,000 to be used to match with other funding efforts.  This will be timed with the GAP AO giving permission to complete the plan.   Suzanne state that she is working on additional funding of $15,000 from unspent revenues.  She needs a letter from GAP explaining the current status of the GAP.  This will be called Phase 1 funding, as the total need is approximately $100,000 to complete the plan.

Meeting Adjourn 5PM
The next MOA/GBOS meeting is scheduled for MON July 30 at 4PM, Anchorage City Hall
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