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September 24, 2018 

GBOS Special Meeting
1PM-3PM Anchorage City Hall:  Assembly Conference Room #155
Minutes Final
Call to Order 1:05 p.m.  Jerry Fox, Co-Chair
Attending are:  Jerry Fox, Eryn Boone, Mike Edgington, Christina Hendrickson
Robert Snitzer is absent.

Agenda Revisions and Approval:  
September 24 GBOS Special Meeting Agenda Approved 
CH/ME
4-0

Announcements:  
· MOA/GBOS Quarterly meeting is scheduled for MON October 29 at 4PM in the Girdwood Community Room.

· GBOS/GFR Biannual meeting is scheduled for MON November 19 at 6PM in the Girdwood Community Room.

· Girdwood Trails Committee is applying for a 2019 RTP grant to work on Phase 2 of the Girdwood Lower Iditarod National Historic Trail.  Phase 2 will span approximately 3/4 mile from the California Creek Bridge to the Northeast corner of the Industrial Park (Ruane/AWWU corner).   Address comments or concerns to staff:  kelleykt@muni.org or tylerms@muni.org.

Agenda Items:
1. Discuss Bonding for Capital Projects in Girdwood
Fish Passage project permitting and construction phase was estimated at $700-$900,000 2 years ago by HDR. 

It is anticipated that this cost will have increased some since original estimate was produced.  Also, time of year for putting out the RFP may make a difference in the number of proposals received and the cost of construction. Design is complete, just need funding for the project.  Christina Hendrickson points out that there are grants possible through AK Dept of Fish and Game, etc.  Kyle Kelley confirms that Todd Jacobson with The Boutet Company can help research these opportunities.  Christina Hendrickson offers to help, and recommends “Peg’s List”, Peg Tilson’s weekly blog for information.
Little Bears Project is not ready for 2019 bonding, as project needs to get amendment for zoning and parking code.  This is a high priority project, with few other likely funding sources.  Most likely this will be ready for bonding consideration in 2020.
Bonding Options:

Bonding within the 6 mill tax cap:

Final assessed values for 2019 will be known in January, 2019.

Currently GVSA taxes are estimated at 5.7 mills, leaving estimated .3 mills to reach 6 mill cap.

Both the Fire Dept and Policing are likely to require more funding, expect for taxes to meet the cap in the next year.

Interest rate @ 4%, 20 year repayment

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Bonding outside of the tax cap:

This would be written in to the bonding language.
Interest rate @ 4%, 20 year repayment

Intergovernmental Loan
This system has been used successfully in Girdwood, for construction of the Library/Community Center

In that case, the loan was repaid in 5 years.

No Areawide vote, GBOS would need to write resolution and seek Assembly approval.

Repayment comes from within the mill rate, budgeted for within the GBOS areas of responsibility – for fish passages, this would be included in Roads budget.
Capital Budget mill rate

Girdwood could divide budget into capital mill rate and operational mill rate

GBOS could tax to 6 mill cap to accrue funds in capital accounts to save for larger capital projects.

Girdwood has created large infrastructure and has additional needs for maintenance, as well as new capital projects.  This would be a substantial philosophical shift in the method of taxing and paying for projects in Girdwood.
Motion:
GBOS moves to initiate the bonding process for $650,000 for the Fish Passage Culvert project, based on estimated cost minus encumbered funds of $150,000, with a complementary vote required by GBOS.

Motion by Mike Edgington, 2nd by Christina Hendrickson

2 in favor, 2 opposed
Motion fails.

Discussion: GBOS is interested in each of these ideas for capital projects, and is interested in creative solution for funding capital projects.  Initiating this bond discussion with the MOA will help GBOS to learn more how this system works.  In order to pursue bonding, GBOS needs to communicate their interest to the Assembly at their meeting in late October. Fish Passage culverts are a good test case. By starting the process, GBOS could learn more but would not be committed to bonding and could pull out prior final Assembly vote to include it on the ballot.
Jerry Fox states that this is a significant shift in how Girdwood funds projects, and there are various options under review.  GBOS should discuss in regular session again with more information about bonding, Intergovernmental Loan, and Capital mill rate, as well as an updated estimated cost for the fish passage project.  Eryn Boone is uncomfortable with initiating a bond for Fish Passage project if this is not the likely a preferred method of achieving this goal.

2. Overview of Grisham v MOA 
Municipal attorneys Becky Windt Pearson and Pamela Weiss are working on this case.  Plaintiff Grisham routinely attends public events in order to engage people who disagree with him on social issues.  He has a long history of this type of activity, and is testing First Amendment rights in various locations and settings.

In July 2017, Mr. Grisham attended the Forest Fair, and was escorted off the grounds. 

In Jan 2018, he filed suit against the MOA – John Rodda and Whittier Police Dept.  It is unusual that in this case, the police department and the parks department don’t fall under the same administration.  Since Jan 2018, the case against WPD has been dismissed.  Attorneys encourage GBOS to review this dismissal as it may provide clues in judge’s thinking on Freedom of Expression.  Attorneys clarify that Grisham filed a preliminary injunction, and MOA requested and received an extension to respond to the injunction, however the judge approved the injunction before the new date had passed.  No explanation has been received regarding this from the judge.

Municipal attorneys state that in general trials are expensive, and settlement is desirable if terms of settlement are reasonable.  Plaintiff’s attorney has offered settlement, however MOA has declined.  Attorneys shared information regarding this settlement with the Girdwood Forest Fair’s attorney, Brooks Chandler.

Municipal attorneys state that they will continue to keep Girdwood Forest Fair’s attorney and GBOS in the loop regarding status of future settlement offers. 

GBOS expresses interest in meeting on this topic in more detail in Executive Session.

3. Other Business
none
4. Public Comment

none

5. GBOS adjourns the Special Meeting in order to reconvene in Executive Session to discuss Grisham v MOA in more detail.  This action is made in accordance with the Open Meetings Act and Roberts Rules of Order.
Special Meeting adjourned 2:31PM
Executive Session convenes 2:35PM

Executive Session adjourned 3:35PM

Special meeting reconvened 3:35PM

Meeting adjourned 3:40PM 
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