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May 30, 2018
GBOS Special Meeting
Minutes Draft
9 a.m. Girdwood Community Room

Call to Order 9:05 a.m.  Robert Snitzer, Co-Chair
Attending in person are: Robert Snitzer, Eryn Boone, Mike Edgington.
Christina Hendrickson and Jerry Fox are attending via phone.

Approval:

GBOS Special Meeting Agenda approved
ME/EB
3-0

Business
1. Determine supervisors to oversee the GBOS Responsibilities.

Kyle Kelley provides overview of tasks:
Roads Maintenance/Utilities:  Utilities is mostly based on Chugach Electric.  Roads used to be the hardest task, but Kyle’s position takes most of this on.  Supervisor must review all invoices.  This position is kept aware of any contract issues, etc and may need to lobby for funding for upcoming projects.
Parks and Recreation/Cemetery:  Lots of meetings, comparatively, as they attend “friends” groups, work parties, fundraising efforts, and Trails Committee.  Eryn will continue in sub-committee re new trail.  Cemetery has been on hold while Kyle works through the RFP process for the Schematic design.
Fire Department:  Work directly with the Fire Chief and fire board, some additional meetings to be attended.  New board and chief, there will be opportunity to develop this relationship with GBOS.

Land Use:  one extra meeting per month at least.  Upcoming are changes to chapter 9 in the land use codes and Girdwood Area Plan update.  Supervisor stays aware of Assembly actions regarding permitting and conditional use.

Public Safety:  Interact with Public Safety Advisory Board, attend those meetings as a possible tie-breaker, per their rules and procedures. Upcoming is contracting for the next police contract cycle. Attend Whittier City Council meetings a few times per year, develop this relationship.
Decision is determined by seniority:
Robert Snitzer - Public Safety/Police; Jerry Fox – Fire; Eryn Boone - Roads/Utilities; Mike Edgington - Land Use;

Christina Hendrickson - Parks & Rec/Cemetery
2.  Determine who will serve as co-chairs for 2018-19
Jerry Fox and Robert Snitzer stay on as co-chairs.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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3.  Discuss agenda topics for GBOS/LUC meeting tentatively scheduled for June 18 at 6PM.
None.

Action Item Updates as assigned:
Mike Edgington will email analysis of the various bylaws/rules & procedures for each of the sub-committees of GBOS.

Request for Executive Session:

None
Other:
None

Adjourn 9:50AM
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