	  Municipality

of

Anchorage
	[image: image1.png]



	

	
	
	

	
	
	

	P.O Box 390 

Girdwood, Alaska 99587

http://www.muni.org/gbos
	GIRDWOOD VALLEY SERVICE AREA BOARD OF SUPERVISORS

 Jerry Fox & Robert Snitzer, Co-Chairs
 Eryn Boone, Mike Edgington, Christina Hendrickson

	Ethan Berkowitz, Mayor
	
	


November 19, 2018 

GBOS Regular Meeting

Minutes Final

7:00 p.m. Girdwood Community Room

Call to Order 7:00 p.m.  Robert Snitzer, Co-Chair
Agenda Revisions and Approval
November 19, 2018 Agenda Approved 



JF/ME

5-0
*with addition of item #18
October 15, 2018 Meeting minutes approved


JF/EB

5-0
October 29, 2018 MOA/GBOS Meeting minutes approved
JF/CH

5-0
*with changes 
October 29, 2018 GBOS Special Meeting Minutes approved
JF/CH

5-0
Announcements:  
· GBOS/GFR Joint Semi-Annual Meeting has been rescheduled for Monday, December 17 at 6PM.
· GBOS/LUC Joint Quarterly Meeting is scheduled for MON January 21 at 6PM.

· Girdwood Land Use Committee and the Girdwood Trails Committee will hold Annual Officer Elections in January at their regular scheduled meetings.

· GBOS Seat C is up for election in the Anchorage Municipal Election in April, 2019.  Contact the Municipal Clerk’s Office at: wwmasmc@muni.org for information on how to file and filing deadline.
Introductions, Presentations and Reports:
1. Sub-Committee Reports:
a. Trails Committee – Carolyn Brodin
Kenai Mountains Turnagain Arm Heritage Area (KMTA) Executive Director Jessica Szelag presented.  Group discussed KMTA grants in Girdwood and overall presence of KMTA and the National Heritage Area designation.
Chugach State Park Superintendent Kurt Hensel presented.  Group discussed MOU for the south end of the Beaver Pond Trail and illegal bike trail construction on Abe’s Trail.

California Creek Bridge on the Lower INHT is unstable and is closed.  Use at your own risk.  Plans are under way for reconstruction.  Hand tram is closed for the season, opening in May, based on weather.  GTC is compiling a list of trail work projects for short and long term.  Please submit project ideas to Margaret:  tylerms@muni.org.

GTC plans to hold work parties in lieu of summer meetings in 2019.  Girdwood Mtn Bike Alliance presented conceptual trail master plan and will return to GTC, as well as planning to present to LUC and GBOS in January & February, 2019.  GTC moved January meeting to Jan 8 to avoid the New Years holiday; officer elections will be held on that day..

b. Girdwood Area Plan Update – Diana Livingston
Next GAP meeting is November 28 at 6PM in the Girdwood Community Room.  Last meeting was spent working on text for survey questions and formalizing the GAP Rules and Procedures.
GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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c. Land Use Committee – Brian Burnett

LUC received public comment from neighbor of the old Candle Factory property regarding his concerns about the construction taking place on the lot and loss of grandfather rights in that construction.
LUC supports GBOS Marijuana MOU with The Herbal Cache, LLC by a vote of 17-0
GBOS/LUC joint meting has been rescheduled to Jan 21 to accommodate GBOS/GFR meeting next month. Currently topic on the agenda is discussion of the MOA’s Urban Design Committee.
Received presentation from Spoons for beer/wine license, from Christina Hendrickson for letter of support for Northern Edge Military Exercises change in type of artillery and timing of training, and transfer of ownership of the seven liquor licenses from current Alyeska Resort ownership to new owner, Alyeska Resort Operations Limited Partnership.  

Officer elections will be held at the Jan 14 LUC Meeting. 


2. Legislative Report –J. Johnston, C. Giessel, J. Weddleton, S. LaFrance
Adam Lees presented for Suzanne LaFrance.  Assembly has been primarily working on the budgets, including capital budget, operating budget and a 5 year fiscal plan.  Fire Chief proposed a cut of $2.5M through removal of a tender and truck, which was not met with much approval.  Assembly is considering other cuts to avoid impacting fire service. Jerry Fox states that these two apparatus are used to support GFR on the Seward Highway, and the loss of them or movement of them farther away than South Anchorage is a large concern.  Later in the meeting Adam announced that the Assembly had opted not to remove the truck and tender.  $20,000 for Glacier Valley Transit remains in the budget and our assembly members are determined that it not be cut.  

Mayor Berkowitz is proposing an additional 5% tax on retail alcohol, with the funds dedicated to substance abuse programs and various programs related to homelessness. Tax is anticipated to generate $13-15M per year.
John Weddleton is sponsoring an ordinance to make driving while using cell phones in school zones illegal.

Governor transition team is collecting comments for new administration through November 28. 


3. Gerrish Library Report – Claire Agni
Kyle presents for Claire that the library is closed for Thanksgiving on THU and FRI this week.  On Saturday at noon, the library is hosting a special program, a PBS show called Let’s Go, Luna!

4. Girdwood Manager Report - Kyle Kelley 

Parks and Rec:
Staff are collecting non-perishable food items in the lobby through the holidays.  After Thanksgiving we will also collect new, unwrapped toys.  Both collections will be donated on to Girdwood families.
At least one bear is still awake in the valley, watch trash and food handling. Expect invasive weeds report soon. Staff are working on ideas for the Lions Club park to have a pavilion.  Next year a trail will be added from the park to Glacier Creek.  Summer wrap up of the tennis courts, thank you Frans Weits and Tennis Committee for helping get nets and wind screens.  Skate Park Committee is on hold until January.  At that time they will meet to discuss summer work projects and Throwdown Showdown event.  Skate park group is seeking new members, Attend on Jan 17 to learn more.  Staff are collecting input for Trails Committee regarding work projects.  Planning to hire two Student Conservation Association (SCA) interns to work on trail projects in the summer, 2019.  Meeting with pile driver for Lower INHT California Creek Bridge.  If possible, we’d like to drive piles this year and work on bridge construction, weather permitting. Call if you see downed trees: 343-8373 or 343-8374.
GBOS Grants are pending approval of Assembly budgets.  Grantees will complete year-end reports fro 2018 and then we will work on contracts for approved 2019 grants.

Staff secured KMTA Grant for $17,000 on Lower INHT bridge.  All other KMTA grants are now closed and reimbursed.

Recently closed out RTP Grant for $50,000 and we have applied for RTP grant of $75,000 to continue the Lower INHT.  Consideration of this grant takes place in January.

Cemetery:

Cemetery is in the Schematic Design Phase.  Cemetery designer, Jack Goodnoe, visited the site and met cemetery committee.  He will present a draft plan to the community in February, date TBD.  After the February visit, a final report, including cost of construction and permitting, will be produced.  Tommy O’Malley is working with Chugiak/Eagle River to see if we can collaborate on Areawide bonding proposition for cemeteries in Girdwood and Eagle River.
Roads:
Fall conditions continue, although there was a plow out in October.  Rain damaged a couple of culverts.  Alyeska Creek just up from Glacier Creek has shifted and is eroding bank.  Crew is watching this as there are utilities underground.

Major projects:
Fire Hall complete.  $319,000 remain in the contingency account, once they are formally released, staff will seek GBOS guidance and approval on where to reassign those funds.
Little Bears rebuild:  As built complete.  Karen Zaccaro with ECI are working on a development plan.  Next step is to meet with HLB and planning department to resolve issues in code, particularly parking.

Budgets:

Roads spent $48,000 in October, a total of $452,000 for the year  and is at 66% of budget, so we anticipate a budget surplus.

Parks and Rec is at 55% of budget, but there are more bills to be processed, so likely just under budget for the year.

Police is at 73% of budget, Consumer Price Index is being calculated now at $360/month or $4300/year.  

Fire Dept is at 77% of budget

Funds:

Undesignated Fund Balance $198,000

Roads 406 account is $150,000
Parks 406 account is $211,000
Community Room fund is $74,000

Crosswalk funds is $97,000

5. Supervisor Reports

A) Public Safety – Robert Snitzer 

PSAC meeting was cancelled in November, next meeting is in December.
Police Report – Greg Russel introduces the new Whittier Interim Public Safety Director Robert Baty.  Baty is a 20 year veteran of the Alaska State Troopers, retired in 2006 and has served as Police Chief in Cordova, Yakutat and in Bethel.  Baty is dedicated to continuing in the direction started by Greg Russell, working on getting professional, experienced officers to serve the communities.  He plans to continue to grow the police department with strong training, hiring.  Baty provided an activity report to the GBOS, he drew attention to the business checks and other security checks that have been documented, these are officer initiated checks on activity in the community.

Kyle Kelley thanks WPD for the great service and working relationship with Greg Russell and new interim Chief Baty.
PSAC Report – PSAC representative – no report
B) Roads and Utilities – Eryn Boone
No additional report.

C) Parks and Recreation/Cemetery – Christina Hendrickson
Christina highlights that officer elections at GTC are on January 8.  GTC collecting input on future projects.

Skate Park group seeks more members to participate in guiding skate park projects.  

Tommy O’Malley is in Chugiak/Eagle River tonight to discuss cemetery project in their community.
D) Fire Department  – Jerry Fox
Michelle Weston is out of town and Deputy Chief Garhart is holding CIRT Training session tonight.

GFR Board of directors meets December 13, GBOS/GFR will meet on December 17
GFR is holding Community Thanksgiving on WED November 21.
E) Land Use – Mike Edgington
Update on T21 Ch9 review re: Parking requirements:  Group continues to collect data, some info is coming forward from MOA on the method of collection in preparing code initially.  Group reviewed data collected at a parking study on Olympic Mtn Loop this May, interestingly 1/3 of diners at that restaurant did not drive.  Nest meeting is December 10 at 6PM.
Update on Housing Committee: Group has been discussing incentives for homeowners to offer homes for long term rental instead of leaving them vacant or doing nightly rental.  Discussion about Accessory Dwelling Units (ADU’s), such as Mother-in-law apartments.  MOA has recently relaxed restrictions on these units in Anchorage.  Also discussed AWWU tariffs to help extend sewer and/or water lines to undeveloped land, such as Holton Hills.  The expense of sewer hook up is one of the primary issues in developing existing available land in Girdwood. Next meeting is December 11 at 7PM.

Public Comment:
Brian Burnett, on behalf of Alyeska Resort, snowmaking has begun, mountain is closed, please observe signage.
OLD BUSINESS:
6.  Girdwood Governance Association request for revised GBOS statement regarding GGA.

GBOS statement was written by Jerry Fox and Mike Edgington and approved by GBOS at their October meeting, after GBOS received copies of letters from Tatitlek Village IRA Council, Chugach Alaska Corporation, Chenega Corporation, and a resolution from the Chugach School District.  These letters were written in opposition to a Prince William Sound Borough following presentations by GGA to various Prince William Sound communities seeking funding assistance.  The GBOS statement was sent to the groups that wrote the letters and to all the individuals that were cc’d on the letters, for the purpose of clarifying that GBOS is not the same as GGA and that GGA is not representative of Girdwood.

GGA representatives attending GBOS at this meeting are Krystal Hoke, Rainbo Herfindahl and Grace Pleasants. They seek GBOS to apologize to GGA for not having passed the statement through GGA prior to issuing it.  They request an alternative statement that is mutually agreeable be written and re-sent to the distribution list.   

Jerry Fox says they would be happy to correct any inaccuracies in the statement and apologizes for not having GGA approval on the statement prior to issuing it.   GBOS is interested in the economic study and appreciates the efforts of GGA.  A collaborative relationship is desired. Christina Hendrickson offers to work with Krystal Hoke on a mutually acceptable updated statement to be brought to GBOS for approval.

7.  Letter to DOT regarding sweeps on the Alyeska Highway Pedestrian Safety Corridor (Christina Hendrickson).

Christina Hendrickson presents a draft of the letter to DOT regarding the bike path sweeps.  Letter focuses on statements by DOT that the sweep design is “standard in Alaska” and have “a proven safety benefit”.  GBOS will review the letter and discuss at a future meeting before sending it out.   Group discusses that they want the letter to request a change in the design of the sweeps from DOT.
8.   Follow up on requests regarding Bear Issue in Girdwood (Alayna DuPont).
Girdwood Bear Aware group has formed and drafted resolution regarding trash handling and provisions for non-compliance.  Issue of changing times of transfer station hours will require additional research, and perhaps a poll of the community to determine better hours/days of operation.

Eryn Boone read Resolution 2018-18 Recommending that Anchorage Municipal Code require trash to be maintained in bear resistant canisters at all times within the Girdwood Valley Service Area. In to the record.

GBOS motion:
Girdwood Board of Supervisors moves to approve Resolution 2018-18 as presented.

Motion by Eryn Boone, 2nd by Jerry Fox

Motion carries 5-0

9.  Discuss bonding and other options for funding and structuring GVSA budget for capital projects and the GVSA 6 mill tax cap.
GBOS has been considering various ways to fund capital projects and maintenance on existing infrastructure.  Jerry Fox believes that if GBOS seeks to raise the mill rate now, it will not pass as there are funds in the various 406 accounts, which could be reallocated to projects.  Mike Edgington and Christina Hendrickson speak in favor of incremental increases, based on anticipated increase in police service, fire service and list of projects and maintenance needed.  Group discusses that this year they cannot realistically attempt to put raising the mill rate on the ballot in April.  Group will schedule a work session in January to discuss the list of projects and estimated amount of funding needed.
10 .Agenda Item LUC 1810-05:  The Herbal Cache, LLC application for business license with new ownership, seeking GBOS Marijuana Memorandum of Understanding. (Brent Carse, presenting).
Brent discusses that the original Herbal Cache closed due to partnership dispute.  His plan is to reopen under new ownership with the same business model as before.  Brent shows slides of the facility, outlining the parking, snow handling, trash handling and required security for the building.  

Draft MOU is presented, to which is added the timeline for community meetings.  

GBOS Motion:
Girdwood Board of Supervisors moves to approve the Marijuana Memorandum of Understanding, as presented.

Motion by Jerry Fox, 2nd by Mike Edgington

Motion carries 5-0
11.  Discuss starting Request for Proposal process for the Crosswalk light at Alyeska Highway/Egloff/Hightower intersection.
This summer, the crosswalk light was put out to bid and only one bidder responded, with a bit that was 2/3 higher than the engineers estimate.  GBOS rejected the bid, hoping that rebidding in the winter will bring more contractors forward.  
After reviewing the previous Request for proposal and the bid that was produced, The Boutet Company recommends that GBOS change the bid to include a base project and additional alternate, so that the project will fall within budget.  Making this change will require CRW to change bid documents, at a cost of $13,000.
Kyle recommends that GBOS schedule a special meeting with The Boutet Company to discuss this further.  This meeting is to be scheduled in December, date TBD. 

GBOS moves to extend meeting past 10AM.

Motion by Christina Hendrickson, 2nd by Jerry Fox

Motion carries 5-0

12.  Agenda Item LUC 1809-05:  Reading and vote on Resolution 2018-17 in support of State of Alaska Marijuana Control Board to adopt regulation allowing on-site consumption of marijuana or approve designated areas for on-site consumption in licensed retain marijuana establishments.  This has been discussed at two meetings previously.
GBOS Motion:

GBOS moves to approve Resolution 2018-17 in support of State of Alaska Marijuana Control Board to adopt regulation allowing on-site consumption of marijuana or approve designated areas for on-site consumption in licensed retail marijuana establishments.

Motion by Jerry Fox, 2nd by Christina Hendrickson

Motion carries 5-0

13.  Discuss Agenda Topics for the GBOS/GFR Semi-Annual meeting on December 17 at 6PM
Topics are:  
Structure of GFR as a non-profit

Bylaws

2019 Budget

EMS Funding

Role of GFR and GBOS and how to work together
NEW BUSINESS:  
14.  Agenda Item LUC 1811-05:   Spoons LLC application for a beer/wine license for the restaurant located at 174 Hightower Road.  Group will request GBOS Letter of Non-objection.  (Alex Fletcher, presenting)
Spoons plans to begin dinner service.  Jerry Fox warns of parking issues, be prepared.
15.  Agenda Item LUC 1811-04:  Discuss agenda topics for GBOS/LUC joint quarterly meeting scheduled for Jan 21, 2019

Item on the agenda is how to handle action outside of the GBOS areas of responsibility.

16.  GBOS discuss how to handle requests for GBOS/Community Council action outside of service area responsibilities.

Group will review examples of these requests and discuss this with LUC with a goal of creating some basic guidelines. One element is that requests need to have a local advocate to present to LUC and GBOS.

17.  Agenda Item LUC 1811-07:  Request for LUC recommendation for GBOS Resolution requesting the Commander of U.S. Indo-Pacific Command and the Alaska Congressional Delegation to Change the Timing and Character of 'Northern Edge' Training. (Christina Hendrickson)
Christina reminds the group that GBOS provided a resolution for this in 2016. The result of the advocacy then was that the number and kind of munitions used were altered.  No Environmental Impact Review of the training was produced, as the military believes that it is not required under their permit.  The goal is to provide public input on this to encourage military to move the training to October to protect ecotourism, fishing, migration. This training occurs every other year, and is scheduled for May 2019.
18. Agenda Item LUC 1811-08:  Liquor license transfer of ownership from ARMCO to new company, Alyeska Resort Operations Limited Partnership. Group will seek GBOS letter of non-objection.

This was presented at LUC in November as well.  It is not clear when the transfer paperwork will complete the State system of review.  This will reappear as old business once the municipal packet has arrived. 
Action Item Updates as assigned:

Request for Executive Session:
Other:
Adjourn 10:15PM
PAGE  
1

