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December 17, 2018 

GBOS/Girdwood Fire and Rescue Inc Board of Directors 
Semi-Annual Meeting

Minutes Final
6:30 p.m. Girdwood Community Room

Call to Order 6:30 p.m.  Jerry Fox, Co-Chair.  

Attending are Jerry Fox, Eryn Boone, Robert Snitzer, Mike Edgington, Christina Hendrickson
GFR attending: Ben Habecker, Board Chair & GFR Chief Michelle Weston

Agenda Revisions and Approval
December 17, 2018 Agenda Approved

Announcement:

GFR Membership Annual Business meeting is scheduled for Jan 29 at 7pm in the Girdwood Community Room.

Discussion Items:

1. Structure of GFR as a non-profit corporation:
GFR Board is working on an update to bylaws and their board manual.  


2. Roles of GBOS and GFR BOD and how to work together 
Need to establish better line of communication was identified in earlier meetings.
In response, the GBOS Fire Supervisor now attends GFR Board meetings and the semi-annual meetings of the full contingent of both boards was established.

GFR is working on setting meeting dates for their quarterly board meetings.  Currently, March 14, 2019 is confirmed 7PM-9PM.

Jerry Fox to collaborate with Ben Habecker and the rest of the board to establish dates in June, September, December for the rest of the quarterly meetings in 2019.

GFR Membership Annual Business meeting is set for Jan 29 at 7PM
Next GBOS/GFR semi-annual meeting is scheduled for May 20 at 6PM
3. Budget

2018 budget is over by estimated $143,000.  However, as prior chief did not spend full amount from 2018, there are funds in the GFR account to cover most, possibly all of the shortfall.  

Budget overrun is based on change in staffing model required by AFD, increase in insurance cost, and cost of bringing volunteers on board and training them.

2019 budget has $60,000 increase by GBOS, there should be fewer new members coming on at once and requiring training.

2020 budget may also have an increase from AFD and possible funding from recent Medicaid ruling. 

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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4. EMS funding update
No additional funds from EMS for GFR through the AFD in 2019.  Perhaps this will be impacted with Medicaid ruling, which will allow for some compensation for transfer of patients covered under Medicaid.  
GBOS to follow up with Bill Falsey, Municipal Manager, regarding the original EMS funding formula.

5. Kenai Peninsula Funding
$15,000 base payment for service out of the MOA, plus a per-run fee of $600 each or $200 for a call that is cancelled.
Agreement is pending.

6. GFR Bylaws
As previously discussed under topic #1, GFR board is going to complete a review of the Bylaws and Board manual. This will involve some changes to the structure and will take some time to complete. GFR BOD has agreed to have the bylaws updated by the next joint GBOS/GFR meeting.

7. Set next Semi-Annual meeting date:  May 20, 2019 at 6PM
Public Comment:  None
Action Item Updates as assigned: None
Request for Executive Session: None
Other: None
Adjourn
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