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December 17, 2018 

GBOS/Girdwood Fire and Rescue Inc Board of Directors

Semi-Annual Meeting

Agenda Draft – Revised 12.14.18
6:30 p.m. Girdwood Community Room

Call to Order 6:30 p.m.  Jerry Fox or Robert Snitzer, Co-Chair
Agenda Revisions and Approval
December 17, 2018 Agenda Approval

Announcements:  
· Public is encouraged to ask questions and provide comment.  Please raise your hand, and wait to be acknowledged. Please take side conversations to the Foyer.
· GBOS/LUC Joint Quarterly Meeting is scheduled for MON January 21 at 6PM.

· Girdwood Land Use Committee and the Girdwood Trails Committee will hold Annual Officer Elections in January at their regular scheduled meetings.

· GBOS Seat C is up for election in the Anchorage Municipal Election in April, 2019.  Contact the Municipal Clerk’s Office at: wwmasmc@muni.org for information on how to file and filing deadline.
Discussion Items:

1. Structure of GFR as a non-profit corporation

2. Roles of GBOS and GFR BOD and how to work together 

3. 2019 Budget
4. EMS funding update

5. Kenai Peninsula Funding

6. GFR Bylaws
7. Set next Semi-Annual meeting date (May/June 2019)

Public Comment:
Persons offering public comment must state their full name and address.  Public Comment is limited to three (3) minutes per person and must be on subjects not listed on the agenda.
Action Item Updates as assigned:
Request for Executive Session:

Other:
Adjourn

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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