	  Municipality

of

Anchorage
	[image: image1.png]



	

	
	
	

	
	
	

	P.O Box 390 

Girdwood, Alaska 99587

http://www.muni.org/gbos
	GIRDWOOD VALLEY SERVICE AREA BOARD OF SUPERVISORS

 Jerry Fox & Robert Snitzer, Co-Chairs
 Eryn Boone, Mike Edgington, Sam Daniel

	Ethan Berkowitz, Mayor
	
	


February 28, 2018
GBOS Special Meeting with GFRI

Minutes Final
8 p.m. Girdwood Community Room

Call to Order 8 p.m.  Jerry Fox, Co-Chairs
GBOS Attending are: Jerry Fox, Sam Daniel, Mike Edgington, Eryn Boone, Robert Snitzer
GFRI BOD attending are:  Ken Waugh, Deb Essex, Gibson Gamel, Ben Habecker.

Acting Chief Manch Garhart and Department Admin Christina Dixon

MOA staff: Kyle Kelley and Margaret Tyler
 
Agenda Revisions and Approval
February 28, 2018 Special Meeting with GFRI regarding relationship w/GBOS Agenda approved
 
PSAC is hosting Active Shooter Awareness Training with FBI and APD on TUE March 20 and Stop the Bleed Class on TUE March 27.  Both meetings are at 7PM in the Girdwood Community Room.
Municipal Election is TUE April 3, 2018. This is the first vote-by-mail ballot in the MOA. You can learn more on the MOA website: www.muni.org – click on the Vote by Mail 2018 icon.

Special Meeting Agenda:
1. Review draft Resolution of Support regarding the relationship between GFRI and GBOS:
Ken Waugh and GBOS members recall that the discussion ended with agreement that the GBOS supervisor would attend GFRI Board meetings quarterly.  These meetings are scheduled for March, June, September, December.  
The next meeting GFRI BOD meeting is scheduled for March 8 and will be posted on March 1.  Margaret will post on the GBOS website and at the posting locations GBOS uses.  GBOS Fire Dept Supervisor should provide a report to GBOS on what occurs at those meetings.  GFRI Board is encouraged to provide reports to GBOS Supervisor on an on-going basis 

Group recalls that they discussed meeting a minimum of 2x per year as GBOS and GFRI Board of Directors in a Joint Meeting, similar to the GBOS/LUC Joint Quarterly Meetings.  Group agrees to hold those meetings at 6PM prior to the regular GBOS meetings in May and November.  These meeting are open to the public unless Executive Session is required.

Other meetings are to be scheduled as needed to keep the lines of communication open.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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2. Discuss changes that may be required in the GFRI and GBOS Operating Principles

GRFI should consult their Bylaws and add that the GBOS Supervisor assigned to GFRI is to attend the Quarterly Board meetings.

GBOS Operating Principles will be updated to add that the GBOS Supervisor assigned to GFRI is to attend the Quarterly Board meetings and provide reports back at the monthly regular meetings.

3. Set follow-up schedule

Next scheduled meeting is the GBOS/GFRI Board Joint Meeting on May 21, 2018 at 6PM in the Girdwood Community Room.  

4. GBOS to discuss the Flashing Crosswalk Sign on Alyeska Highway at Egloff and Hightower.

Group discusses that the wig-wag light is used for school zones, and drivers are habituated to slow down but not stop when they see this type of sign.
Supervisors prefer the white rapid flash beacon, and studies support significantly better compliance by drivers when they see this sign.

Rapid Flash Beacon is used on JBER, otherwise it is not present in Alaska.

Group decides that they want to set up a meeting that includes Jerry Fox, Sam Daniel, Kyle Kelley and Stephanie Mormilo, MOA Traffic Engineer and Scott Thomas, SOA Traffic Engineer to further discuss and encourage installation of a Rapid Flash Beacon for the intersection of Hightower/Egloff and Alyeska Highway.

Action Item Updates as assigned:
GBOS and GFRI Board are to review their bylaws/Operating Principles and update as needed to clarify the role of the GBOS Supervisor and the GFRI Board meetings.

Request for Executive Session:
None
Other:

Adjourn 9:04PM
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