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March 22, 2017
GBOS/LUC Quarterly Joint Meeting 
MINUTES DRAFT
 6:00 p.m. Girdwood Community Room

Call to Order 6:03 p.m. by Jerry Fox
Sam Daniel, Eryn Boone, Jerry Fox, Mike Edgington
Robert Snitzer is excused.
     
Agenda Revisions and Approval
GBOS/LUC Quarterly Joint Meeting

Announcements:  
· Municipal Election and special election are being held on April 4, 2017.  Polls will be set up in the Girdwood Community Room. Crow Creek Road voters will have special ballot for Turnagain Arm Police Service Area; GVSA voters will have special ballot for GVSA annexation of uninhabited land on which trails and trailheads exist.
· MOA/GBOS Quarterly Meeting is Mon April 24 at 4PM in the Girdwood Community Room.

PUBLIC COMMENT:

None
BUSINESS:
1. Girdwood Industrial Park
Kyle updates the group that there was a meeting at HLB last FRI March 17 attended by all available leaseholders and other stakeholders:  Bob Redmond, Nick Geo., Cooley, HLB, AWWU, Tim Cabana, Andy Hehnlin, Bob Wolfe.
Group discussed design that has gone out to bid.  Crux of the issue is the height of the road, which is 8’ above grade for gravity-fed sanitary sewer, based on ultimate construction of Phase 2 and 3.  

Ideas to resolve this are:

More insulation around line so that it doesn’t need to be so deep could lower road by 2 feet.

Re-design of line to add lift station to end of line, which would be dug up and replaced at end of the line for construction of Phase 2 and 3.

Group discussed that portage fill material may be cleaned out by this project.  Designers have considered bringing material from the MatSu Valley, but all lessees attending expressed concern that this material is not suitable for drainage in our microclimate.  Brian Burnett asked if it is true that the Portage material supply will 
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be exhausted by this project with 11 side dumps per day x 90 days.  Kyle, possibly, but that would require that the USFS open up another site to get material from.  There are other projects also expected to start that will need material as well.

Group discussed surfacing of the road.  This is code, and it is good for Girdwood to have it paved as unpaved industrial parks in Anchorage are a mess.  Responsibility for clean-up will be clear if one of the lessees track in dirt.

In the short term the first 5 lots are leased to the existing lessees.  Over time, it is projected that they will want to move to larger lots in Phase 2 and 3 as these lots are more conducive to storage, etc.  Lots 1-5 likely will become warehouse lots as they are smaller.

Group agrees that when discussions begin on Phase 2 and 3, the community needs to be aware of these issues and involved in the discussion. Although there is no timeline for Phase 2 and 3, it has been noted that there is interest by people seeking industrial lot space.

Purchase vs lease option discussed.  This is not on the table for Phase 1.

AWWU is taking the design ideas to R&M Consultants, who are responsible for the design.  Group has meeting scheduled for FRI March 24 at 1PM in Girdwood to review how these options pencil out.

After the meeting, Kyle attended the pre-construction meeting for the project.  If the project design is changed, the bid will be pulled, re-worked, and put out again with new specifications.  Project must be completed this summer or the $1 million in State funding will be lost.
2. Seward Highway Policing

Draft letter to the Governor and Mayor reviewed.  Group offered some changes.  Kyle recommends that we add some suggested solutions to the letter.
Letter to be sent on to other communities/organizations that are impacted by the decision to eliminate enforcement outside of the BHP troopers.

Jerry and MOA staff will re-draft letter and send it this week, with supporting documents.

3. Public Safety in Crow Creek Subdivision

Frustration that Crow Creek Subdivision wasn’t proactively engaged in the conversation about policing that has resulted in the ordinance up for vote on April 4.

Turnagain Arm Police Service Area (TAPSA) vote will impact all of Tax Area 15 (Bird, Rainbow, Indian, Portage, Crow Creek and Fire Island).

Di Powers asked Crow Creek Subdivision if they wanted to be involved in Girdwood PSA when that item was coming up for vote last year, but there was no response, so they were not included in the ordinance.

If the ordinance passes, Crow Creek Subdivision will be included, regardless of how the vote fares among those voters.  The first year will be APD service, after that, TAPSA could contract with Whittier or some other enforcement agency for the service.

At the conclusion of the meeting, Jerry Fox mentioned that Robin Ward has discussed with him that HLB will be marketing Tract D-5, the tract of land across from the library, soon.  There has been no interest in this parcel specifically.  She has stated that there will need to be adjustments to the parcel in order to remove the portion of the tract that is used for parking.  The other issues of disc golf and forest fair camping will also need to be addressed.

Adjourn 6:57PM
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