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July 26, 2017
GBOS Work Session
Budget Meeting #1

Minutes Final
6:00 p.m. Girdwood Community Room


Call to Order 6:00 p.m.  Jerry Fox, Co-Chair
Agenda Revisions and Approval
July 26 2017 budget work session #1 approved with addition of Public Safety Budget as item #4

Announcements:  
· GBOS non-profit recreation grant cycle has closed.  Applicants will present at the GBOS Non-Profit Grant Presentation meeting on MON AUG 28, 2017 at 7PM
· GBOS/LUC Joint Quarterly meeting is scheduled for MON September 18 at 6PM in the Girdwood Community Room.
· GBOS Budget Meeting Schedule:
August 2
12PM
Girdwood Community Room
August 9
12PM
Girdwood Community Room

Final Budget approval August 21 at the Regular GBOS meeting 7PM Girdwood Community Room.

Agenda
GBOS Budget Items
1.  Parks and Recreation Budget
Parks and Rec budget is flat.
Funding increases will focus on work on the Ball Field and dangerous tree removal in the Forest Fair Park, turf contract is lower than last year as we removed trash component.
GBOS Non-profit rec grants total $60,200 to split $30,000 of anticipated budget funds, plus the hard-funding for FVCS of $20,000.

IGC’s are discussed – there is a new line item under IGC’s for the SAP program.


Group discusses non-profit grant funding allocation method at the end of the meeting
It is discussed to address this topic at a future meeting.
GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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2.  Public Works Budget

Salaries also appear in this budget.
Operating budget decreases make up for increases in other area. Work truck rental decreases every year as the truck ages.

No funding in this budget for the Capital fund, fund should receive $75,000-$100,000 annually to keep up to pace on target fund balance total of $800,000.  Kyle recommends GBOS put $75,000 in to this fund.
Reclassification of office position is on-going, potential increase is included in budget currently.

Jerry Fox asks about $350,000 from Undesignated Fund that is currently held as contingency for the Fire Department construction. These funds are still held, should be rolling back to Undesignated fund soon.  Jerry asks if funds from Undesignated Fund could be moved to 406 account for roads.  This is a possibility, either the total amount or partial amount.
Group discusses IGC’s:  Peoplesoft is current program which is being replaced by SAP.  Currently both are in the budget.  Peoplesoft should go away when SAP is functioning.

Mike Edgington asks about the cost of SAP – will this amount stay flat or rise over time.  Answer is not known.

3.  Cemetery Budget

Request is for $20,000 to continue building reserves.  Overall plan is that the construction would be paid for through some other source and ultimately management of the cemetery would be handled by the Division of Health and Human Services with the MOA.  However permitting & engineering documents for construction paid for through the GVSA.

To date, approximately $60,000 has been spent on the cemetery with engineering study and flagging of the property.  Kyle estimates that engineering & construction documents will cost $120,000-$150,000.  With $20,000 set aside annually, it will be at least 5 years to accrue funds to pay for this.
Funds set aside for the Cemetery could be reallocated to another area,

Supervisors express concerns that GVSA could spend a lot of money studying the project and developing prospective plans without producing a cemetery.  

4.  Public Safety Budget

Contracted cost is $618,000.  Additional funds are miscellaneous fees for towing, wildlife disposal, fees for APD help in communications if car computers aren’t working, etc.  ACS building rental @ $12,000/year.

Mike Edgington asks about Cost Of Living Allowance (COLA), Kyle will check on this item and include it in the budget for the next meeting.

In 2017 some of the fee for police service was offset by taxes accrued for by not spent by police service in 2016, also ACS lease is new.
Sam Daniel states that PSAC needs to start working on next contract with Whittier soon.

5. Girdwood Fire Department Budget 
Chief John Banning introduces Christina Dixon, who has recently taken the administrative position at the GVFD. They have met recently with AFD to work on budgets. AFD will be submitting a budget that cuts all EMS budgets by 5% under direction of the MOA, which will impact contribution from areawide funding of GVFD.

This is early in GVFD budgeting, gaining understanding of revenue streams, unknown costs with new fire hall, and need to provide materials to new fire hall (computer equipment, gear, etc). 
Some items in budget, such as uniforms, communications, etc. may be paid for through Fire Dept 406 capital fund, which currently has $400,000 in it and current budget allocates another $100,000 to be added.
Budget shortfall of $26,644 from 2017 to be discussed at future budget sessions.
Jerry Fox asks about revenues from responses outside of the service area – beyond MP 75 on the Kenai Peninsula.  GFVD says they need to be cautious about offering mutual aid as the priority is to serve Girdwood and the required service area from McHugh to MP 75.  When GVFD is out of the valley, AFD provides backfill if needed.

Reimbursement for transport to Anchorage is still not entirely understood.  GFVD is working on getting a clearer understanding of this.

GVFD currently has 4.5 paid personnel.  GVFD is seeking ways to add to volunteer rolls, but it is difficult to get qualified volunteers who stay.  Model for staffing the GVFD is evolving as there are fewer volunteers available for this service.

Jerry Fox outlines discussion for the next budget meeting, which is WED August 2 at 12PM:

Retirement of old debt, Budget shortfall in 2017, capital account, upcoming large expenses, such as fire trucks and apparatus.  
Adjourn 7:23PM
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