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August 21, 2017
GBOS Regular Meeting

Minutes Final
7:00 p.m. Girdwood Community Room


Call to Order 7:00 p.m.  Jerry Fox, Co-Chair
Attending are:  Jerry Fox, Robert Snitzer, Mike Edgington

Sam Daniel arrived at 7:20PM
Eryn Boone is excused.

Agenda Revisions and Approval
August 21 2017 Regular Meeting Agenda Approved



RS/ME
3-0
July 17 2017 Regular meeting Minutes Approved



RS/ME
3-0
July 24 2017 MOA GBOS Quarterly Meeting Minutes Approved with change
RS/ME
3-0
July 26 2017 GBOS 2018 Budget meeting #1 minutes Approved

ME/RS
3-0
August 2 2017 GBOS 2018 Budget meeting #2 minutes approved

ME/RS
3-0

August 9 2017 GBOS 2018 Budget meeting #3 minutes approved*

ME/RS
3-0 

*approved after SD arrived


Announcements:  
· GBOS Non-Profit Grant Presentation meeting is MON AUG 28, 2017 at 7PM.
Introductions, Presentations and Reports:
1. Sub-Committee Reports:

a. Trails Committee – Carolyn Brodin
Trails Committee approved the Girdwood Trails Management Plan, which will be presented later at this meeting.

Alyeska Pedestrian Safety Corridor project is complete and there are no substantive changes to take place, although concerns have been expressed regarding the sweeps and recommendations have been made for some changes to improve those intersections.

Student Conservation Association (SCA) completed their work on the Beaver Pond Trail.  This trail work is now complete.

Next project for Trails Committee is work on the Lower Iditarod National Historic Trail, pending permitting from the Army Corps of Engineers.

Hand tram rope was replaced in record time after inspection showed rope replacement necessary.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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b. Girdwood Area Plan Review – Lewis Leonard
Last meeting was August 3.  Next meeting is this WED August 23 at 6PM.

Hal Hart, MOA Planning Director, attended Aug 3 meeting.

Group approved 2 mission statements:

The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”
Group 1, Review of existing plan:

Review of old GAP projects was started, with the group designating projects listed as:  complete, incomplete, relevant, no longer relevant.  This review will continue in future meetings.

Group 2, Public Outreach group:

Working with the Anchorage Community Land Trust (ACLT) to have representatives attend and share experience regarding funding sources and public engagements, as this group was very successful in these elements with the Mountain View Area Plan.  Information is available regarding this group at:  girdwoodareaplan.org and girdwoodareaplan.com

Group that is researching de-unification from the MOA, Our Girdwood, has been invited to attend future GAP meeting.  It is possible that research and information can be shared among the two projects.  Date for the group to attend GAP meeting is pending.
2. Legislative Report – Joshua Spring reported on behalf of Suzanne LaFrance

Joshua states that the Assembly has received lots of feedback regarding recent report of salary increases for key positions in the MOA.  Vote by mail process is progressing. Work on invasive weeds:  Mayday trees and Reed Canary grass now make it illegal to sell these within the MOA.  Suzanne LaFrance recently attended the Alaska Municipal League meeting.  Main topics were the Ak Fiscal crisis’ impact on many communities including funding of ports, troopers and concerns of revenue reductions.  Group discussed revenue generating ideas such as plastic bag tax and possibility of removing tax credit for senior citizens in the MatSu Valley.
Upon hearing more about the impact of state budget cuts to other communities, Suzanne  LaFrance is less interested in pressuring the SOA on Alaska State Trooper enforcement on the Seward Highway.  Jerry Fox adds that Cooper Landing recently lost their trooper, and in addition to cutting troopers, the AST is having trouble hiring because they pay less than Anchorage Police Department, which has been hiring lately.
Jerry Fox adds that GBOS needs help from Suzanne LaFrance and John Weddleton to get parking item on the municipal ballot in the spring, as discussed at the Quarterly meeting in July.

No additional report by Sue Kennedy on behalf of J. Johnston, J. Weddleton
3. Gerrish Library Report – Claire Agni
Library was open 140 hours in July with 2361 visitors during the month.

With school starting, library is switching to after school programs:
THU is Anime; FRI WII gaming, 1st and 3rd TUE starting Sept 5 is Magic the Gathering (card game, led by Ambler Stevenson), Story time is on FRI At 11AM.

Jerry Fox asked if there was further information regarding library budget cuts.  Claire says that other than 10% cut to all city departments other than Public Safety, with a 5% cut, there is no information.

4. Liaison Report  - Kyle Kelley
Summer project list is almost complete. Reilly Buck, summer employee, finishes 2nd week of September for the season. Invasive weeds work on-going; spraying later this week, weather dependent. Work on Lions Club Park complete for the summer with new gravel picnic pads, picnic tables, and cleared trees.  Tennis committee still plans to measure for and order wind screens, for installation next summer.  Skate Park Half pipe materials are here and cut.  Once the skatelite material arrives in early September Friends of Skate Park construction crew will create new 24’x8’ half pipe.  Playground pickets will be completed once skate park materials are out of the garage. Thank you to all who purchased pickets to support the playground. Campground expected to change to no services (trash and rent-a-cans) after Labor Day.  Ben Grothe will be leaving in the fall and we’ll recruit for a new host for 2018 in the spring.  Beautification projects on going, trying to keep annuals looking good for fall and prepping for autumn cleanout of garden beds.  GBOS Non-profit grants have 7 non-profits and $30,000 of GBOS funding.  GPR will be assisting in closeout of grants with Anchorage Park Foundation and KMTA.  Working on application for Recreation Trails Program grant thru Dept of Natural Resources for $50,000 to work on the Lower Iditarod National Historic Trail, which is due October 15.  Hand tram rope replaced in 2 days.  GTC is interested to research how many people use the hand tram on average through the summer.  Moose carcass illegally dumped off Crow Creek Road has been marked make people aware from road and trail access.  Cemetery project moving forward with CRW Engineers to attend next meeting to received committee’s visioning of the project.  
Summer Roads projects include: crack sealing, grading, brushing, pothole patching, ditch rebuilds. Only 2 ongoing major projects:

Egloff Road now completing electrical work and sidewalk repair, and then they’ll be complete.

Fire Station working on punch list of items and planning ribbon cutting in September.  

Budgets:
Undesignated Fund

$310,231* 

Roads 406 fund


$150,000

Parks 406 fund


$291,000
Community Room 406 fund
$74,000

*pending receipt of encumbered funds from Fire Dept Contingency Fund

Roads $30,000 in July for a YTD total of $312,000 and is at 55% of budget

Parks is at 42% of budget, with most of the large costs pending for the season.

IGCs on pace and not within GVSA control.

Staff request to update Resolution of Support for Lower INHT for RTP grant packet.  This will be added as old business to GBOS September Agenda.

Jerry Fox asks for AWWU update on sewer project – Kyle answers project has been running uneventfully.

5. Supervisor Reports

A) Public Safety – Sam Daniel
Work session scheduled for TUE 8/29 at 7PM in the Library to research other policing options and begin preparing for next policing contract.  WPD has been busy throughout summer in Whittier and Girdwood. Sam, Kyle and Chief Schofield plan to meet soon.  Sam plans to attend Whittier town council meeting in October.
Police Report – Chief Schofield no report
B) Roads and Utilities – Jerry Fox.  No additional report.
C) Parks and Recreation/Cemetery – Eryn Boone. No additional report
Cemetery update provided in writing from Tommy O’Malley.  Open house had 13 people sign up to be buried in Girdwood.  Guided tours of the area were provided.  Event was attended by Bob Jones with the Anchorage cemetery and by Ben Spink from Angelo’s Memorial Park.
CRW is expected to attend Cemetery meeting on September 7 to discuss the findings of the committees visioning process.  CRW will be asked to provide anticipated budget for engineering, permitting, construction documents.  Cemetery committee may organize a Halloween fundraiser.

D) Fire Department  – 
Update of GVFD – Deputy Chief Manch Garhart
272 runs YTD, which is on pace with previous years, however there have been more EMS calls YTD compared to previous years.
GFD working well with APD on highway events and WPD locally.
Planning open house and ribbon cutting of new fire hall for September 21.

Call Girdwood Auto for vehicle lock-outs and WPD if roads are blocked from emergency access.
E) Land Use – Mike Edgington
Meeting last week – most items are reflected on this agenda.
HLB Advisory Commission will hold retreat and public meeting in Girdwood in October.

Public Comment:

None

OLD BUSINESS: 
6. Status of Pedestrian activated crosswalk sign at Hightower/Egloff and Alyeska Highway.
Memorandum of Understanding has been signed between the State of AK and the Municipality of Anchorage.  Draft documents have been received from CRW Engineering, Kyle seeking clarification on a couple of items before forwarding this information on to GBOS.  This topic, including anticipated cost to complete installation of the crosswalk next spring, will be on the GBOS agenda in September.

7.  Agenda Item LUC 1409-04:  Update on Girdwood Industrial Park (Robin Ward, HLB)
Contractor has been selected and work is likely to begin in the next 30 days.  Road and drainage to be complete this summer, paving in 2018.  Material from airport project is being delivered to Industrial Park – it can be used for fill but is not material for road.  Phase 2 and 3 will be completed together at some future time, significant fundraising is required as this will be at least $3-$4 million.

8. GBOS Rules and Operating Procedures (Eryn Boone) 
Voting requirement was the only element not approved at the August GBOS meeting.  Concern in voting is that if someone believes they have a conflict, can they opt not to vote or do they need approval from rest of board members in order not to vote.  Municipal attorney says GBOS has the power to determine how they want to address this in their Operating Rules.  Eryn Boone sent draft language to GBOS to review, this language does still require that other GBOS members approve one member’s decision not to vote.  
Motion:

GBOS moves to approve the language as presented for Article 6, section A of the Girdwood Board of Supervisors Rules and Procedures.

Motion by Mike Edgington, 2nd by Sam Daniel

Motion carries 4-0

9. Agenda Item LUC 1705-08:
  Title 21 Chapter 9 Review:  Off-street parking standards (Marco Zaccaro & Tim Cabana). No update
10.  Follow up on how to change municipal code to allow for parking enforcement.
AS discussed during Legislative report, GBOS needs help from Suzanne LaFrance, John Weddleton, Assembly and Municipal attorneys to get parking enforcement for Girdwood on the April municipal election ballot.  

In the meantime, GBOS is seeking help from Anchorage Community Service Officers to enforce parking for upcoming events, including Spring Carnival 2018 and possibly Forest Fair 2018. GBOS will write Resolution of Support for this service at the September GBOS meeting and will seek update from Weddleton and LaFrance on status of ballot proposition.
11.  Agenda Item LUC 1707-04:  License Renewal for The Herbal Cache
No negative comments have been received regarding bi-annual state license renewal. No action is required from GBOS
12.  Girdwood Volunteer Fire Department request for 406 capital funds not to exceed $6,000 for purchase of equipment replacement. (Administrator Christina Dixon)
Christina Dixon states that this request for $6000 is for replacement fire hoses and shipping.  

At the August meeting, when this was originally discussed, the more critical purchases were approved via GBOS motion.  The office furniture purchase has been temporarily removed from the request, while GVD researches the possibility of finding MOA surplus furniture.

Motion:

GBOS moves to approve no more than $6000 for replacement fire hose and shipping, to be paid out of the GFD 406 Capital Fund.

Motion by Robert Snitzer, 2nd by Mike Edgington

Motion carries 4-0

13.  Review and approval of proposed 2018 GVSA budget.
Parks and Rec, Public Works (Roads), Cemetery, Public Safety, Girdwood Fire Department.
GBOS has held 3 public work sessions on budget in the last month. Sam Daniel notes that the process has been smooth and budget is well-managed.

Parks and Recreation Budget:
Budget is flat overall, with funds moving from completed projects to those that are upcoming, such as work on the baseball field. 2 new grantees are in the mix for the overall funding of $30,000 for non-profit grants.  Four Valleys Community School remains hard-funded at $20,000 as they perform the bulk of the recreation programs that the funding is designed to promote.
This budget adds $76,000 to the Parks and Rec 406 fund.

Motion:

Girdwood Board of Supervisors moves to approve the 2018 Parks and Recreation direct costs budget of $237,072 as presented.

Motion by Sam Daniel/2nd by Robert Snitzer

Motion carries 4-0

Roads (Public Works) Budget:

Budget increases by $774 over last year, this increase is the cost of living allowance required by MOA for staff at 1.5%.  As with Parks and Recreation, funds are moved within the budget lines to be applied to upcoming projects.

Mike Edgington asks about the overall cost of SAP, the new comprehensive software program for the MOA, and its impact on IGC’s over time.  Will this cost remain steady or will it increase.  Kyle states that this is not clear to him, and it is out of the control of the GVSA, however SAP will be used by GVSA municipal staff daily.

This budget does not include funding to the Public Works 406 fund, however it is planned to move $100,000 from Fire Hall Construction contingency funds once they are unencumbered and placed back in the Girdwood Undesignated Fund.


Motion:

Girdwood Board of Supervisors moves to approve the 2018 Public Works direct costs budget of $957,737.54 as presented.

Motion by Mike Edgington, 2nd by Robert Snitzer
Motion carries 4-0

Cemetery Budget:

Cemetery budget is also flat, $20,000 to be placed in the Cemetery 406 fund.  Expense from this fund will require GBOS approval, and funds can be moved if GBOS decides to use them elsewhere.  Plan currently is to spend these funds on report to determine cost of developing a cemetery based on the visioning completed by the Cemetery Committee.

Jerry Fox states his concern that the development of a cemetery in Girdwood is going to be more expensive than the community can afford, and that there may be little funding to be found elsewhere for this project.  However, since the funds are still flexible upon placing them in the 406 account, he agrees that the budget should go forward.

Motion:

Girdwood Board of Supervisors moves to approve placing $20,000 of tax received funds in the Cemetery 406 account for 2018, as presented.

Motion by Robert Snitzer, 2nd by Sam Daniel

Motion carries 4-0

Public Safety (Police) Budget:

Budget includes contract cost of $618,000 as well as office rental, funds for miscellaneous expenses (wildlife carcass disposal & towing), and dispatch support.
This budget accounts for the increase in tax mill rate, as 2017 police budget was subsidized with taxes collected in 2016, but not paid out as contract was not in place.

Group discusses the Cost of Living Allowance (COLA) required under the contract. This amount is expected to be approx. $5,000, but is not currently known as it is calculated from the consumer price index, and some of the elements of that calculation are not available until the fourth quarter.  Plan is to pay for Police COLA out of Undesignated Fund at First Quarter Revisions.

Sam Daniel states that he wants to be certain that revenues generated from parking tickets in Girdwood, are kept in the GVSA to be included in budget revenues.

Motion:

Girdwood Board of Supervisors moves to approve the 2018 Police Budget of $635,302, as presented.

Motion by Sam Daniel, 2nd by Mike Edgington
Motion carries 4-0

Girdwood Fire Department Budget:
Originally budget for GFD looked like it was going to increase, however some savings have been realized, debt service is lower than anticipated, and restricting of some costs have created flat budget at $837,345.
This budget funds the Fire Dept 406 fund $72,345 in taxes.  Addition funding from the Fire Hall Construction contingency fund once they are unencumbered and placed back in the Girdwood Undesignated Fund to bring this to a total contribution in 2018 of $100,000.
2017 budget shortfall currently estimated at $25,000 – will be paid from Undesignated Fund.

Jerry Fox discusses that Anchorage Areawide taxes estimated to contribute @$207,000 for highway EMS. This underfunds the total amount needed to provide these services, and it is possible that this will be reduced in municipal budget process, which will further increase Girdwood taxpayer burden of paying for these areawide calls.  Lewis Leonard requests that GFD track EMS calls within Areawide service (McHugh to MP 75) to learn what the total cost of this service is compared to the $207,000 Areawide funding for it.  It is discussed that as with all Areawide funding, this is not a direct cost-benefit ratio, and Girdwood pays less for school, AWWU than what the expenses are.  These Areawide funds are not under GVSA control.
Motion:

Girdwood Board of Supervisors moves to approve the 2018 Girdwood Fire Department direct costs budget of $837,345 as presented.

Motion by Robert Snitzer, 2nd by Sam Daniel

Motion carries 4-0

Discussion of Girdwood Mill rate:

GVSA Mill rate in 2017 was 5 mills; with current budget this rate will increase to approximately 5.32 in 2018.

Main increase is in the full taxation expense of Police Services, which were charged for only 6 months in 2016, were subsidized in 2017 and now are fully shouldered by tax payers.

Areawide mill rate in 2017 included 6.92 for school and .4 for areawide services, for a total of 12.32.  The mill rate for 2018 for schools and other areawide functions in 2018 are not yet known as MOA is currently working on budgets.

In comparing Girdwood mill rate to other areas within the MOA, it appears that Girdwood has the lowest tax rate of all areas with all primary services (roads, police, fire, parks/rec).  Areas with lower tax rates are those without all of the primary services, such as the Turnagain Arm Communities.  Highest mill rate is downtown at 15.66 mills.

Kyle will provide capital budget for discussion at the September GBOS meeting.

NEW BUSINESS:  

14.  
Discuss topics for GBOS/LUC joint quarterly meeting scheduled for MON September 18 at 6PM. Topics suggested by LUC at their last meeting were comparison of GBOS Rules and procedures with LUC Operating principles.  GBOS made no changes to shared language of Conditional Use Permits, there should be no need to review these again at this time.
LUC also considered having GBOS provide 2018 budget overview at joint meeting.  GBOS discusses having this presented at the LUC meeting as a GBOS update instead of separate meeting.  GBOS has no new topics to bring to GBOS/LUC Quarterly meeting and requests that LUC consider cancelling tentative meeting for September 18.  

Staff note:  Instead of cancelling the GBOS/LUC meeting, this meeting evolved in to GBOS/LUC/GAP update meeting with presentation from the Anchorage Community Land Trust.
15.   Agenda Item LUC 1708-06:
Girdwood Trails Plan.  Initial Presentation of the Girdwood Trails Management Plan.  Group will seek GBOS for Resolution of Support at the September GBOS meeting.
Kate Sandberg presents that GTC subcommittee has been working on this project for 6 years, since it was originally recommended by Matt Wedeking from Chugach State Park that such a document be created.  The current Girdwood Trails Management Plan codifies the goals for each trail, management plan, designed use, etc.  It is a living document that will be updated on an annual basis by the trails committee.  Project has been mostly volunteer based, with small grant from KMTA that has helped pay for graphic designer to help with the layout.
Main effort in the project has been compiling information for Appendix 2, which is a comprehensive list and description of all Girdwood Trails, with additional management information, land ownership, etc.  Thank you to Nicole Jones-Vogel with HLB for helping with this and providing extensive time and information to help get the technical aspects of ownership and easements correct.

There will be a public meeting on the plan on TUE September 5 at 6PM to review the document and provide comments.  Hard copies are currently in the Library for review and comment, and it is on line on the GBOS website under Trails Committee.  Updates & comments will be collected and complied for the final draft, will be reviewed at the September GBOS meeting with a request for GBSO Resolution of Support.  Plan will be included in the Girdwood Area Plan and other planning documents going forward.

Sam Daniel asks if this document would have helped with the Nordic Ski Club planned trail earlier this year, Kate says that the plan outlines a process for proposed trails to follow.
Mike Edgington says he finds the plan and trail descriptions to be interesting to read and a good project.

16.    Agenda Item LUC 1708-07:
Girdwood Community Club Continuation of No-fee Lease for their facilities in Girdwood Park.  Group will seek GBOS Resolution of Support at GBOS September 2017 regular meeting.
Lewis Leonard provided a history of the Girdwood Community Club’s building, which was constructed in 1952 and served as the town hall and school.  After the 1964 earthquake, the building was moved to its current location, where it has been used as the library, a playroom for Little Bears Playhouse, and as the Parks and Rec office, and now it is the home of the Girdwood Community Club/KEUL.  The building is owned by the Girdwood Community Club, the land it sits on is MOA Parks and Rec land.
Girdwood Community Club is requesting a continued long term lease at no fee and will seek GBOS Resolution of Support for a lease for 1 year with 5 extensions, as was provided in 2012.

A draft of this Resolution of Support is provided at this meeting.
Action Item Updates as assigned:
None

Request for Executive Session:
None

Other:
None


Adjourn 8:45PM
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