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August 2, 2017
GBOS Work Session
Budget Meeting #2
Minutes Final
12:00 p.m. Girdwood Community Room


Call to Order 12:00 p.m.  Jerry Fox, Co-Chair
All supervisors are attending

MOA staff Kyle Kelley and Margaret Tyler attending

GVFD staff Chief Banning and Christina Dixon attending

Agenda Revisions and Approval
August 2 2017 budget work session #2 Agenda approved with no changes

Announcements:  
· GBOS non-profit recreation grant applicants will present at the GBOS Non-Profit Grant Presentation meeting on MON AUG 28, 2017 at 7PM
· GBOS/LUC Joint Quarterly meeting is scheduled for MON September 18 at 6PM in the Girdwood Community Room.
· GBOS Budget Meeting Schedule:
August 9
12PM
Girdwood Community Room

Final Budget approval August 21 at the Regular GBOS meeting 7PM Girdwood Community Room.

Agenda
GBOS Budget Items
1.  Parks and Recreation Budget 

Flat budget.  
Group discussed procedure for GBOS Non-Profit grant allocations as more funds are requested than budgeted.  Group decides that members will rate the non-profits on the rating form as in past years, allocating $30,000 in funding total.  At the final budget meeting on August 21, supervisors will confirm allocation of $30,000 to be distributed among grantees.  At the September GBOS regular meeting, the specific distributions will be set.  
Four Valleys Community School will not present at the grant presentation meeting.  They will present at a regular GBOS Meeting in either Sept/Oct with what they are doing with the GBOS funding.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos

[image: image2.png]



2.  Public Works Budget (Roads)
Original budget for 2018 did not include allocation to 406 account.  Kyle recommends that GBOS include $100,000 transfer from Undesignated Fund in budget.
Undesignated fund currently has $310,000 in it.

Group also discusses funding each of the capital account funds in opposite years.

Current plan is to fund 406 capital accounts as follows:

$76,000 to parks and rec fund
$100,000 to roads

$0 to community center

Goal is to keep Undesignated Fund balance at approximately $300,000
Group can put funds in the Community Center fund in the 4th Quarter Revisions.

3.  Cemetery Budget
$20,000 in Cemetery Budget.  There is uncertainty about the overall feasibility of creating a cemetery, but the community conceptually supports the project.  At this rate of funding, it will be 5 years until enough is accrued in the account to move forward with design/engineering documents.  


4.  Public Safety Budget
Cost of Living adjustment discussed at budget meeting #1 are calculated based on Consumer Price Index – Urban (CPI-U) in a calculation that averages early and late annual index amount.  Currently it looks like the amount would be approximately 1%, or $6000 increase to budget.

Kyle recommends that GBOS pull these funds from Undesignated Fund in January, when the final calculation is established.  
Sam Daniel will ask Chief Schofield about how the local office is working out next week.

5. Girdwood Fire Department Budget 
Still needs confirmation that previous debt $7,522 has been retired.
GFD is forecasting a 2017 budget shortfall of approximately $25,000. It will need to be paid by GVSA out of existing funds. GFD is estimating an increase of $38,000, mostly in personnel and insurance costs in 2018 as compared to 2017 budget.
Group discusses reviewing and addressing the 2017 shortfall midway in the 4th quarter as GFD administration will have a better understanding on the year’s remaining expenses. 
GFD is requesting an operating budget of $833,000 for 2018, which is an increase of $38,000 as compared to 2018.  GBOS suggests reducing the $100,000 Capital fund contribution by $38k to $68,000.00 for 2018 to keep overall budget flat as compared to 2017.  GBOS is to consider transferring $38,000.00 in funds from the unused Fire station construction reserve account to the GFD equipment capital account to make up the reduction of $38,000.00 in 2018.    Capital fund to receive $68,000 in tax revenue under the 2018 budget proposal, which will bring it to approx. $560,000.00 

GVFD provided future expenses timeline (replacement of gear and equipment)
Overall, budget currently shows at .45 mill rate increase, bringing GVSA anticipated mill rate to 5.45 mills.  Girdwood tax cap is 6 mills.

Other:

HLB has contacted Kyle with information that they want to charge for the Girdwood Industrial park lots used by Roads and Fire Dept.  Cost is $3220/yr for road maintenance lot and $2319/yr for Fire Dept lot.

Kyle has asked for comparison of how this works in Anchorage.

Adjourn 1:25PM
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