Girdwood Area Plan Update Committee

May 4, 2017 
6 to 7 pm, Girdwood Community Room
 Minutes Final
1) 6:03 Call to order, Lewis Leonard, Co-Chair 
2) Introductions and Welcome

Grace Pleasants, local resident and developer is new to the group.

3) Henry Munter is Moderator 
4) Agenda Approved for May 4, 2017 Meeting

5) Minutes Approved from April 19, 2017 Meeting

Old and New Business:
6) Discussion of Chapter 1 Introduction
Henry Munter states that there was great feedback from the survey.  There are 2 elements to the survey and feedback:

Specifics to Chapter 1 of the GAP
Goals of the Community

Rough statement of the purpose of the committee:  to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide quality development planning in an orderly and intelligible process that is respectful of all views.

Areas of agreement:

Girdwood is a special community; group can address what creates this.

Girdwood is different than Anchorage; what makes this the case (pedestrian friendly)

Provide context in introduction:  Girdwood has achieved and added beyond infrastructure goals of previous plan (Fire hall, road improvements, public transportation); facing economic uncertainty and how this will relate to population and economy.

Values:  Credible, open process, all viewpoints are valid, environment of respect, fostering discussion of items of disagreement.  Seek balance between development and conservation.

Need for new plan:

Current plan outdated and stated review and renewal timeline, which has been exceeded
Girdwood core values compared to Anchorage 
Some of the public facilities needs have been filled and some new ones addressed and completed.

Relationship with HLB
Political reality description of GBOS/Girdwood and the MOA.

Discontent with Anchorage regarding Policing in Girdwood and on Seward Highway
Henry Munter to compile information and provide email with suggested updates to this portion of Chapter 1.

Mike Edgington speaks to community input in to the plan


Goal is to create a community vision, identifying areas on consensus and documenting areas without consensus.

Tentative timeline:
Information gathering and engagement with the community needs to be 

over the course of a year in order to capture seasonal residents




1 year


Consolidation of information, compilation of data and analysis




1 year

Production










est early 2019

Maintenance and revision








TBD

There could be a specific steering committee for each of these 4 phases.

7) Review of on-going efforts:

Update on project funding and budget (Diana Livingston)
Diana states that donations have been received:

$1000 Andy Hehnlin
$24 Janice Crocker (+ professional time)

$1000 Anonymous


These donations are matched with HLB $10000 grant.


Diana plans to apply for grant with KMTA  

Website status and URL (Janice Crocker)
Girdwoodareaplan.org and girdwoodareaplan.com are both up.  They link to other websites, including gbos site where meeting minutes/agendas/etc are posted. Possible to make shared drive on this so that draft chapters can be shared.


Public Involvement Process (Jessica Szelag) – no update, however GAP is on the LUC and GBOS agenda monthly and reports are delivered by Lewis/Diana.
Community Survey – no update
Community Charrette in Fall – no update 

Consider format and style of other Area Plans (links sent previously) – no update
Establish Vision, Goals and Objectives – addressed earlier.  Henry to compile information further.
8) Comments from the committee

Jerry Fox asked about having one moderator for all meetings.  Group thinks that shifting to different leaders helps with inclusivity and allows people to use their strengths for these chapters in which they have expertise.

Group definitely wants to avoid outside moderator, as this has been detrimental to planning efforts in the past.

Also addressed the frequency of meetings, but for now the group wants to maintain the current momentum.
9) Assign chapter(s) for review at next meeting
Continue Chapter 1,to establish process and timeline/Survey engagement and strategy.

10) Select Moderator for next meeting:  Mike Edgington
11) Tentatively booked future meetings:
THU May 25
6PM* This date is not good. Margaret to look for an alternate date.
WED June 7
6PM

THU June 29
6PM

THU July 13
6PM

WED July 26
6PM
Adjourn 7:07PM
1

