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October 24, 2016
Municipal Manager/MOA Staff & GBOS

Quarterly Meeting

AGENDA DRAFT
4:00 p.m.  Girdwood Community Room
Call to Order 4 pm

Introductions 
Quarterly Meeting Topics:


1. Girdwood Volunteer Fire Department 2016 Budget 
GBOS approved $95,000 increase to budget and $25,000 to be placed in Fire Department reserve fund in 2016.  GBOS and GVFD were not notified when these items were removed from the budget.    
A separate $40,000 was mishandled in the first three quarters of the year, resulting in a  4th quarter drop that is $40,000 less than the previous drops this year.
2. GBOS requests information on how they can reallocate funds accrued from 2016 taxes for Police Services to other areas. Is it possible to move these funds to the 2017 police budget? If so, how?
3. GBOS is changing the budgeting to match MOA budget cycle so that the Girdwood budget can be approved with the rest of the municipal budget.  Proposed new schedule is to work on Girdwood Budgets in July and August and send final GBOS approved budget to MOA in September.
4. Discuss how Public Transit in Girdwood could be funded or supported in part by Girdwood-based area-wide tax contribution.
5. Winner Creek Hand Tram.  GBOS requests a briefing on the topic and to discuss all possible solutions for funding hand tram maintenance, as this resource is outside of the GVSA.
Adjourn
GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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