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November 21, 2016
GBOS Regular Meeting

Minutes Final
7:00 p.m. Girdwood Community Room

Call to Order 7:00 p.m.  Sam Daniel, Co-Chair   
Attending are:  Sam Daniel, Tommy O’Malley, Jerry Fox, Robert Snitzer, Eryn Boone
Quorum confirmed
Agenda Revisions and Approval

November 21 2016 Meeting Agenda Approved

October 17, 2016 Meeting Minutes Approved

October 24, 2016 MOA/GBOS Quarterly Meeting Minutes Approved
Announcements
· GBOS/LUC Joint meeting scheduled for Monday, December 19 at 6PM in the Girdwood Community Room.

· Girdwood Trails Committee will vote to seat the GTC officers at their regular meeting on TUE January 3, 2017.  

· Girdwood Land Use Committee will vote to seat the LUC officers their regular meeting on MON January 9, 2017.  
· GBOS seats D and E are up for election and will be on the April 4, 2017 Anchorage Municipal Election ballot.  Candidates must be registered to vote in Girdwood, and must file with the Municipal Clerk’s Office at 632 W 6th Avenue.  Filing for office begins at 8AM on January 28 and ends at 5PM on Feb 11, 2017.
Introductions, Presentations and Reports:
1. Sub-Committee Reports:

a. Trails Committee – 
Brian Burnett not able to attend, Kyle will address GTC in the Liaison Report
GBOS Meeting Agendas and minutes are available on line: www.muni.org/gbos
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b. Girdwood Area Plan Review – Diana Livingston/Lewis Leonard

John Weddleton tried to get Assembly to pay approve funds for GAP report, but there was not support for funding. Diana Livingston reports that recent plan completed by Mtn View was paid for by Mtn View.  Cost is approximately $100,000, although Girdwood plan is an update and there is a good framework to work off of, so it should be less.  Diana and Lewis discuss getting the task force together to discuss how to move forward.  They both worked on the South Townsite Master Plan, as well.  The more that Girdwood can accomplish on the plan on its own, the less the plan will cost.  Assembly will ultimately need to approve plan document.
Kyle states that the funding goes toward planning department support in structure, organization and coordination of efforts.  

Group discusses that one of the first steps would be creation, printing and postage for a mailing to get community involved in the planning.  This funding cannot come from Areawide taxes as it falls outside of the GBOS areas of responsibility.  Group discusses adding “Planning” to the GBOS responsibilities, which would require a vote at the MOA general election.

c. Turnagain Arm Service Coalition (TASC) – Lynne Doran/Diana Livingston

Public Scoping meeting was held last month for TASC/Girdwood Family Village.

Future public meeting is being scheduled.  Date and Time TBA.  It has been suggested that Girdwood Inc should act as the project engineer, which falls within the mission of Girdwood Inc.

2. Legislative Report – Sue Kennedy on behalf of Bill Evans and John Weddleton

No report Tommy asks Sue to relay to Bill and John that the State Trooper issue in the other Turnagain Arm Communities within the MOA is going to need their attention.
3. Gerrish Library Report – Claire Agni

2286 visitors to the library in the last month.  Library is closed THU and FRI this week for Thanksgiving holiday.  Library continues to offer programs for kids and adults, including Pajama Storytime on WED November 30, book club and yarn circle.
On December 7 at 6PM they’ll be showing the new Ghostbusters film.

4. Liaison Report  - Kyle Kelley

Parks and Rec:

Tennis Court backboards arrived and are stored in the garage for spring installation.
Friends of the Skate park is up and running, making plans for short/long term projects.  They plan to have a booth at the Holiday Bazaar on December 3 at the school

Contracts are all on hold for winter; staff are emptying trash and filling mutt mitts.  Let us know if something needs attention.

Playground picket fundraiser on-going

Campground closed

Non-profit grant recipients should be completing revision forms for 2017 grants.  Those who received grants in 2016 should be completing year-end reports.

GTC almost closed out Anchorage Park Foundation grant @ $17,000 for lower Iditarod trail

Interpretive signs are going to the graphic designer

Applied for $50,000 grant for Lower Iditarod Trail from Outdoor Rec Trails Grant program

Hand tram is locked for the season.

Girdwood Nordic Ski Club has proposed trails for construction.  GTC reaction was mixed, Nordic Group to provide answers to questions asked by GTC at the next meeting.

Planning to start on grooming training once more snow falls.

Cemetery:

Site Study nearly complete, expecting report in December.  

Roads:

Graded main roads and filled potholes before the snow. Now shifting to winter snow plowing and sanding.

Major projects:

Arlberg – complete and open

Egloff – 95% done, but they’ll be back in spring to do landscaping

Alyeska Highway and bike path – winter shutdown, back in spring

Girdwood Fire Station – on track, putting on roof

Assembly:

Assembly passed Girdwood Budgets

Assembly approved $75,000 from Undesignated Fund to fill budget gap for GVFD

GVT received $20,000 grant from Assembly

The Herbal Cache received their marijuana retail license for their store in the Laundromall.
Budget:

Undesignated fund @ $237,000.

Roads were $13,360 in October, a light month

Roads are at 76% of budget YTD

Parks are at 87% of budget YTD

IGCs on pace

Jerry Fox asks about what will happen with money left over from tax for police services that was received but not spent.  Kyle answers that the funds will roll to the Undesignated Fund and can be moved in the First Quarter revisions to another budget area.  At that time, it will be possible to know exactly what the amount of un-used police service funding is in the account.

Jerry Fox asks about the drainage swale behind the fire station and community center.  Kyle answers that there is a re-design in the works to replace the swale with a pipe to the existing filtration pond.  Also, the Fire Hall construction includes paving around to the back of their new building. Hoping to use some remaining funds from the fire dept construction contingency fund to pave the parking behind community center.  Until this paving is done, we don’t have a full occupancy permit, just a conditional one.

5. Supervisor Reports
A) Land Use – Jerry Fox
LUC met on MON 11/14.  Most items from that agenda are later in GBOS agenda also.

B) Roads- Robert Snitzer/Liaison Report
No additional report.
C) Parks & Recreation – Eryn Boone/Liaison Report
No additional report.
D) Fire & Cemetery – Tommy O’Malley/Interim Chief Will Day

Fire Department Report:

450 responses for the year.

Bylaws meeting with membership on TUE Nov 29, after which they should be ready to start recruiting for a new chief.

Anticipating $75,000 transfer from MOA shortly.

Reminder to get chimneys swept and heaters serviced.

Community Thanksgiving on WED at 3PM in the Girdwood Chapel.

Public asked about ditching on Alyeska Highway.  Chief answered that road is narrower but issues they’ve responded to have been caused with winter weather or impaired drivers.

Public asked about how to get a Motor Vehicle Accident Report.  Chief says that if there are no injuries, there is a report that can be requested on the MOA website, and GVFD can help people find it and complete the form.

Cemetery Report:

Review of site with Lucy Flynn O’Quinn found some remnants from mining or construction era which were interesting.  No Native artifacts.  Ms. O’Quinn is working on compiling materials to complete study.

E) Public Safety & Utilities– Sam Daniel/Michelle Weston, PSAC Chair
Utilities:  CEA power outage last week from 11P-4A was well-publicized and shorter than expected.  This is the last known outage for the winter.

Public Safety:

PSAC monthly meeting on MON 12/5/16

Meeting with MOA and Whittier on TUE 11/22 to review long term contract.  As soon as possible, new contract will be turned over to PSAC to review as well.

Whittier’s opportunity to vote on the long term contract is December 20.

Tommy stated that it is good for Girdwood to participate at Whittier town meeting and other events.  Communication and interaction of the communities will help everyone to understand each other better.  

AST, APD and attorneys from both groups met on Friday.

On Thursday, AST sent out press release regarding end of police services to other Turnagain Arm communities within the MOA.    
Issues addressed were:

Request no calls from Anchorage 911 to go to Soldotna Trooper dispatch.  Soldotna dispatch is sensitive because calls require that dispatch stay on line with trooper until contact is made, which could be a couple of hours, during which time dispatcher is unable to answer other calls.

Bureau of Investigation (for Capital crimes).  This is a statewide service provided by AST.  At this time, the service is not being removed and fees are not being assessed, however it is possible that this will change in the future, depending on future state budget.

Discussion of legality of discontinuing service along Turnagain Arm:

MOA attorneys position that Girdwood has the power to tax themselves.  Such power doesn’t exist for other communities.  State statute and MOA charter do not allow MOA to annex areas for taxation without positive vote from both MOA and the area they want to annex.  This logic was not challenged by State Attorneys who were attending the meeting.

Tommy O’Malley states that AST can allocate their troopers in whatever way they want.    Girdwood EMS is required to respond to accidents, but they may not have support from AST for road safety management or investigation.  Plan for these situation is for GVFD to call for help from AST 1st , APD 2nd and Whittier 3rd. 

Highway Safety Grant from the Bureau of Highway Patrols is a progressive grant; started at 90/10 match, now is 60/40 split and eventually funding will go back to full state funding.  This grant is for highways statewide.
Public Comment:

Mandy Hawes 
On behalf of GVT thank you to GBOS, Assembly, John Weddleton and Girdwood 2020 for support for funding for GVT.  

4th Annual Turkey Trot is on THU at 10AM (registration 9:30AM) at the Daylodge.

Donations accepted for GVT.
Tommy O’Malley:

Coffee With Cops on SAT December 3 at the Java Haus from 10-11AM.

Eryn Boone:

Working on collecting signatures again for adding ballot initiative to removing fluoride from MOA water.  Original campaign didn’t get enough signatures, so if you signed before, you’d need to do it again to be counted.  Will be collecting around town until Jan 23.

Lewis Leonard:

Need to get the word out about the non-emergency number for the Whittier Police.  

Number is:  907-472-2340.  Margaret will post on GBOS website and it will be on bulletin boards around town.
OLD BUSINESS:
6.        Status of Whittier Long Term Contract
MOA & Whittier to meet on TUE from 1-3 at City Hall to discuss long term police services contract.  Will pass results on to the Public Safety Advisory Committee as soon as possible.  
Mike Opalka has been working on office space for WPD in the ACS building.  Cost of lease would be approx. $1300/mo, including utilities and building improvements to make the space into an office.  

Group will discuss rental at the regular GBOS meeting in December.  Topics include:  Whether or not to rent the space.  If so, how to pay for it.
7. 
Agenda Item LUC 1507-04:  Girdwood Brewing Company request letter of support or non-objection from GBOS. (Josh Hegna, Brett Marenco, Rory Marenco)
Josh and Rory present that excitement is increasing regarding brewery.  Gave tour recently to the 

Girdwood Methodist Church, and have been approached for fundraisers, jobs and other support

from within the community.
Permits are almost complete.  Brewery has completed:  Conditional Use Permit, Land Use 

Permit, Federal GTB Permit, Fire Marshall, DECC food permit, and now seeking support for 

Special Land Use Permit for Alcohol for a Brewery.  Met with LUC last week and received vote of 

11-0 in favor of a GBOS Resolution of Support.

Draft Resolution 2016-12 A Resolution in support of Special Land Use Permit for Alcohol for a 

Brewery (Girdwood Brewing Company, LLC) is read in to the record by Jerry Fox.

Motion:

Girdwood Board of Supervisors moves to approve Resolution 2016-12 as read.

Motion by Eryn Boone/2nd by Robert Snitzer

Motion Passes 4-0

This will be in front of the Anchorage Assembly at their December 6 meeting.

8.
Status of Pedestrian activated crosswalk sign at Hightower/Egloff and Alyeska
Highway.

Kyle reports that this item remains at the State for legal review. Expect movement after the first of the year.

9.
Challenge Alaska Request for Renewal of GBOS Resolution 2015-07, to be included in Challenge Alaska’s Alaska Mental Health Trust Transit Grant application, which is due December 16, 2016.

Beth Edmonds-Merritt thanks GBOS for non-profit rec grant and other support.  This grant will

help pay for a new vehicle to bring disabled people to the Challenge AK in Girdwood.  This is 

an update of a GBOS resolution passed in 2015, for the same purpose.
Beth provides update on other Challenge projects.  Capital project to purchase the land that 
their building is on needs $1,014,000.  When Beth presented to GBOS a few months ago, they 
had acquired approx. $500,000.  Since then they have received some other donations, 

including $25,000 from a volunteer and $250,000 from the Harness Foundation.  Challenge is 

about to pursue additional funding from the Mental Health Trust and Rasmuson 

Foundation. 
Draft Resolution 2016-14 A Resolution in Support of Challenge Alaska is read in to the record 

by Jerry Fox.

Motion:  

Girdwood Board of Supervisors moves to approve Resolution 2016-14 as read.

Motion by Tommy O’Malley/2nd by Jerry Fox

Motion Passes 5-0

10.
Agenda Item LUC 1610-07 Review and approval final copy of LUC updated Operating procedures. 

Group reviews edited copy of current revision of LUC Operating Procedures.  They consider 

approving the Operating Procedures as written, but Lewis states that he has one more update to 

make, adding Guidelines for Use of Letter of Objection, Letter of Non-Objection, and Resolution 

of Support.

This item will appear on the GBOS/LUC Quarterly meeting agenda for December 19 at 6PM.

11:  
Agenda Item LUC 1610-04:  Community effort to gain support to change current Naval training procedures in the Gulf of Alaska, request for LUC support of GBOS Resolution regarding this topic.  Christina Hendrickson, presenting.
Christina Hendrickson updates the group that she attended LUC and received support for the Resolution.  In addition, Sitka has approved a similar resolution.  Navy is waiting to receive authorization to conduct the training exercises.  All statistics and information comes from the Navy’s public information.

Draft Resolution 2016-13 A Resolution in Support of Changing Existing Siting and Season of US Navy Training Exercises in the Gulf of Alaska is read in to the record by Eryn Boone.

Motion:

Gjrdwood Board of Supervisors moves to approve Resolution 2016-13 as read.

Motion by Tommy O’malley/2nd by Robert Snitzer
Motion Passes 5-0

12.
Review and update Girdwood Capital Improvement Project List


Girdwood Family Village/TASC building

Kyle Kelley presents the updated CIP list for 2017.  

Roads:  Comprehensive Road/Drainage Study and Second Road access to Girdwood

Facilities:  TASC building

Parks and Recreation:  Alyeska Playfield and Moose Meadows Parking lot planning, design and 

build.

It is not expected that any funds will be designated for projects by the legislature this year, 

however it is important to keep the list up to date.

This item will be on the agenda for the GBOS/LUC Quarterly meeting and discussion with 

Girdwood 2020 lobbyist David Parish.
Motion:

Girdwood Board of Supervisors moves to approve the Girdwood Capital Improvement list for 

2017 as presented.

Motion by Jerry Fox/2nd by Robert Snitzer

Motion Passes 5-0

13. 
Agenda Item LUC 1610-06:  Suspension of Girdwood Community Association.

Lewis Leonard reports that Girdwood Community Association was the predecessor to the GBOS 

and should have been formally suspended after GBOS became Community Council Ex-Officio 
and LUC became one-person one-vote entity representing the valley.  Lack of formal suspension

resulted in confusion when municipal ombudsman was inquiring about GBOS and committees.  

Clarifications have been added to GBOS and LUC Operating Principles.

Motion:

Girdwood Board of Supervisors moves to formally suspend the Girdwood Community 

Association.  
Motion by Jerry Fox, 2nd by Tommy O’Malley
Motion passes 5-0

NEW BUSINESS:  
14. 
Agenda Item LUC 1611-05: Discuss agenda topics for GBOS/LUC Joint Quarterly meeting
Agenda topics are:  

Presentation by David Parish, Girdwood 2020 lobbyist

2017 CIP List

Resolution of Support for Annexing vacant land into GVSA (see topic #15)

Addition of Guidelines for Use of Letter of Objection, Letter of Non-Objection, and Resolution 

of Support to GBOS and Land Use Committee Operating procedures.

LUC will approve topics at their December 12 meeting.
15.  
Agenda Item LUC 1611-06:
Discuss adding uninhabited land to the Girdwood Valley
Service Area so that municipal staff and funds can be used to work on trails there.  Subject parcels are:  a portion of Winner Creek Trail (hand tram), Virgin Creek Falls Trail, and California Creek/Abe’s Trail to Chugach State Park boundary.  Action will require ballot proposition approved by a majority of voters in the GVSA.
During the course of reviewing the Girdwood Service Area Boundary for policing, it was realized that the Hand Tram and other trails that GBOS would like to do work on with MOA funds and support are not within the GVSA boundary.
The best solution is to have the GVSA boundary expanded to include those areas (hand tram, Abes/California Creek Trails, Virgin Falls Trail).  Land will stay within HLB Control, but formal easements will be developed and MOA tax funds can be used to work on them.

Effort is under way to have approval from GTC, LUC and GBOS to have MOA legal draft language for April Ballot.  This will be a Girdwood only vote.  Having formal trail easements is one of the goals of GTC, as this protects trail easements from other development. With approval from GBOS and committees, we should be able to review ballot language in January.  There will be need for outreach to explain this item to voters.
Marc Donadieu asks how many acres are included in annexation plan and how many acres are already within the GVSA. What are the additional costs associated with annexation? Any opposition so far?

Kyle doesn’t have acreage information.  Costs are primarily the cost associated with doing work on the trail heads. No opposition voiced so far.

16. 
Consider Girdwood Forest Fair request to permanently waive fees for use of the Forest Fair Park the weekend prior to Forest Fair and for official Forest Fair dates.
Tileigh Love and Tommy O’Malley discuss that for approximately 15 years, the Forest Fair fees have been waived on an annual basis.  They now seek a permanent waiver of fees and are drafting a GBOS Resolution for consideration next month.  Fees are collected and kept in Girdwood.  Instead of that, forest Fair does work in the park, including:  Building Marlow Pavilion, building campground, paving paths, helping with Nissman pavilion.
Group will still pay fee for alcohol, as there are liabilities involved.

Forest Fair will still need to apply for and receive all permits and provide plans, etc as always.  GBOS may need to write Resolution of Support for Forest Fair, to show all due diligence has been performed.

Action Item Updates as assigned:

Request for Executive Session:
Other:

Adjourn 9:20PM
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