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December 19, 2016

GBOS/LUC Quarterly Joint Meeting 
MINUTES Final
 6:00 p.m. Girdwood Community Room

Call to Order 6:08 p.m.  Sam Daniel
No quorum, but first item is presentation.
Robert Snitzer arrived at 6:10PM; Tommy O’Malley arrived at 6:15PM.
Quorum confirmed 6:15PM    

Agenda Revisions and Approval
GBOS/LUC Quarterly Joint Meeting Agenda:

Group removed item #3 pertaining to a Resolution of Support for annexing land on which trails and trailheads exist as this item is on the regular GBOS agenda.  Group agreed to re-order agenda items so that Lewis Leonard is not the last presenter on the agenda.
Agenda approved with changes above 4-0


Announcements:  
· Girdwood Trails Committee will vote to seat the GTC officers at their regular meeting on TUE January 3, 2017.  
· Girdwood Land Use Committee will vote to seat the LUC officers their regular meeting on MON January 9, 2017.  
· MOA/GBOS Quarterly meeting is MON Jan 30 at 4PM at Anchorage City Hall.

· GBOS seats D and E are up for election and will be on the April 4, 2017 Anchorage Municipal Election ballot. 

PUBLIC COMMENT:

None
BUSINESS:
1. David Parish, Girdwood 2020 Lobbyist

David Parish provides background that Girdwood had many capital improvement projects that were not moving forward, until approx. 10 years ago when resort, 2020 and local community began working together to present the projects as separate pieces to the legislature and began to get assistance with funding.

Groups reprioritized the CIP list and changed the message to legislature, describing Girdwood as a four season, state-wide economic engine.  The broadened the appeal of Girdwood projects to legislators, and projects found more support.

This approach resulted in completion of the following projects:

Girdwood Town Square and road improvements
Winner Creek Access/Olympic Mtn Loop Road

Arlberg Extension
Egloff Drive
Alyeska Highway/Pedestrian Safety Corridor
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Looking forward, as state funding is decreasing, there is still funding to work on projects:

US Congressional Delegation was successful in funding 6 years of DOT projects with federal funds. This helps to get DOT out of year-to-year budget cycle for some projects.  This will work to divide Seward Highway into smaller areas and smaller projects that can be tackled successfully.

Girdwood Village is example of project that has combined various needs and is tackling the issue of funding as a larger project that solves several community problems with one solution.

Group discussed that projects under $1M and lower are more likely to be funded.  Also projects with federal matching funds are more likely to be funded.

Tommy O’Malley states concern about operating funds for sanding and enforcement.  Infrastructure improvements such as road design with better banked turns still requires maintenance (sanding & plowing) and enforcement to keep highway safer.  Tommy also mentions that the volume of traffic on the Seward Highway has increased, as has the amount of trucking.  Seward Highway is a vital corridor for goods and services to and from the Kenai Peninsula.

David Parish agrees that legislature needs to be aware of concerns about operating funds as well as capital improvement funds.  

2. Addition to LUC Operating Principles and GBOS Rules and Procedures: Guidelines for Use of Letter of Objection, Letter of Non-Objection & Resolution of Support 


Group reviewed changes that Lewis Leonard has recommended to clarify actions to be recommended to the GBOS by LUC:
Letter of Objection
Letter of Non-Objection
Resolution of Support

Motion:
Land Use Committee moves to approve the changes to the LUC Operating Principles as presented.

Motion by Brian Burnett/2nd by Diana Livingston

8 in favor, 0 opposed, 2 abstain
Motion carries 

3. LUC vote on LUC Operating Principles 

With item #2 complete, Lewis is ready to have the LUC/GBOS group approve the final draft of the LUC Operating Principles as presented.

Motion:
Land Use Committee and GBOS move to approve the LUC Operating Principles as presented.

Motion by Brian Burnett, 2nd by Eryn Boone
9 in favor, 0 opposed, 2 abstain

Of that, GBOS vote is 4 in favor, 0 opposed

Motion carries.

4. Review of 2017 Girdwood CIP list
Kyle Kelley reviewed the approved Girdwood CIP list. Although funding is not likely in this legislative session, GBOS is keeping list up to date and made some changes to the language of the requests, updating TASC with housing concept.  Municipality of Anchorage is only requesting state fund CIP for Port Project.  


Need to determine other sources for funding as state CIP funding is unlikely.

Adjourn 6:55PM
PAGE  
1

