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December 19, 2016
GBOS Regular Meeting

Minutes Final
7:00 p.m. Girdwood Community Room

Call to Order 7:02 p.m.  Sam Daniel, Co-Chair   
Attending: Sam Daniel, Eryn Boone, Tommy O’Malley, Robert Snitzer
Jerry Fox is excused.
Agenda Revisions and Approval

December 19, 2016 Meeting Agenda Approved 

RS/EB

4-0
November 21, 2016 Work Session Minutes Approved
RS/EB

4-0
November 21, 2016 GBOS Regular Meeting Minutes Approval EB/RS
4-0 
Announcements:  

MOA/GBOS Quarterly meeting is Monday, January 30 at 4PM at Anchorage City Hall.
Girdwood Trails Committee will vote to seat the GTC officers on TUE Jan 3, 2017.  

Girdwood Land Use Committee will vote to seat the LUC officers on MON January 9, 2017.  
GBOS seats D and E are up for election and will be on the April 4, 2017 Anchorage Municipal Election ballot.  Filing for office begins at 8AM on January 28 and ends at 5PM on Feb 11, 2017.

Skate park fundraising

Tommy O’Malley requests Executive Session to take place after regular meeting.
Tommy announces that this will be his last meeting as a GBOS member.  Fire dept restructuring nearing completion, policing issue nearing completion, conclusion of request for Girdwood Forest Fair Fee Waiver.  He has accomplished goals that he set to do.  Group thanks Tommy for his work with GBOS and on other boards.

GBOS Meeting Agendas and minutes are available on line: www.muni.org/gbos
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Introductions, Presentations and Reports:
1. Update on Seward Highway MP 75-90 Road and Bridge Rehabilitation Project (Sean Baski, DOT&PF Project Manager).

Sean Baski states that project is:

· 2 phases; each phase expected to take 2 years in construction

· Phase 1 is all but approx. 3 mile stretch at Portage curve

· Phase 2 is just Portage curve and bridges there

· Full project is 15 miles in length for paving
· 2 paved parking areas and 1.5 miles of pathway behind guardrail to connect them (hooligan fishery at MP 81.5 and MP 83)

· 5 miles of passing lane

· 9 bridges, 8 of which were built in 1966/67; other bridge was built in 1986
· Major curve realignment at Portage; straighten curves, improve sight line

· Access to Alaska Wildlife Conservation Center; work includes turn pocket
· Access to Portage Highway
Total cost is $200-$250M.

Federal fund match is approx. 93% Federal to 7% SOA 

This project is rehabilitation of road, not reconstruction, so bike path along side is not required.  However, USFS plans Iditarod Trail alignment through Portage area, approx. 5 miles long.  This is outside the scope of the DOT project and timeline for this project is not same as DOT timeline.

Project is finalizing environmental assessment. 
Seeking public comment.  Materials and open house are on website:

www.sewardhighway75to90.com
Group is holding Open House in Girdwood on Jan 12 from 5-8PM in the Community Room.

2. Seward Highway Safety Statistics (Scott Thomas)

Scott Thomas discussed 4 “E’s” of Highway Safety:

Engineering (designing safe roads)
Education (public to drive road safely considering sanding/plowing)
Enforcement (policing)
EMS (having quick response time is critical)
Safety corridor established on Seward Highway in 2006.  
Since then accidents are down by approx. 50%.  

Group discusses that enforcement is likely declining, due to AST budget cuts and diminishing Federal Highway Grant funds.  Bureau of Highway Patrol is funded by a federal grant, and group questions if grant could go to another police entity besides AST.  Kyle Kelley explains that the Federal grant itself is designed as a declining grant, which decreases over time, so funding will run out.

Group has mapped accidents and provides annual audit of projects accomplished in the safety corridor.

Re-opening community conversation about safety on highway.

Public comments have resulted in some highway projects that have improved safety (reflectors, etc).  List of projects shows accomplishments over Safety Corridor term so far.

Margaret to email Scott Thomas to receive electronic copy of the list of Seward Highway Safety projects.

Group discusses potential of an accident on Seward Highway outside of any of the policing services areas (Alaska State Troopers and Anchorage Police Department), Whittier Police will manage scene outside of Girdwood Service Area only while Girdwood EMS is needed on scene.  Accident that requires investigation will close the highway while AST and APD determine who is going to investigate.

Pedestrian Crosswalk Light (see item #10 on agenda):

Sam Daniel asked Scott Thomas about status of Girdwood flashing Pedestrian crosswalk sign (item # 10 on this agenda).  GBOS has approved purchase of and maintenance for the cross walk at Egloff/Hightower and Alyeska Highway.  MOA and SOA are working out details of agreement for installation and maintenance to occur within the State’s Right of Way.  Scott says that this item has completed state review and should be back with the MOA. Kyle Kelley to check on the status.

3. MOA wide Historic Preservation Plan (Kristine Bunnell, MOA Long Range Planning) 

Following 4 neighborhood Historic Preservation Plan, MOA began work on all of Anchorage plan.  This phase of the project is to reach out to community members to find out what areas/sites/buildings should be protected; what people should be interviewed.  

There is a market for heritage tourism, many visitors are likely to visit historic sites.  This offers a potential for diversifying the economy.
Historic Survey available on the website: 
www.anchoragehistoricpreservationplan.com
4. Sub-Committee Reports:

a. Trails Committee – Brian Burnett
Trails Committee met on Dec 6.  

Working toward renewal of MOU with USFS and the MOA.

GVSA boundary change to allow for trail work on trails not currently within the GVSA boundary. (see item #11 on this agenda).  This was strongly approved by GTC.

Girdwood Nordic Ski Club proposed trails are met with some opposition within GTC.  Primary concerns are impact to social trails nearby and disagreement on size/profile of proposed trail.  GTC also concerned about GNSC attending Heritage Land Bank Advisory Commission meeting prior to having approval from GTC for trail.  However, GNSC attended HLB at the request of HLB, and meeting was more of a follow up on trails proposed in 2007.  Proposed trail is flagged.  Anyone who is interested can go take a look.

Girdwood Mtn Bike Alliance continuing to work on how to build trails within the Nordic Ski Trail loops.

GTC continuing work on the Girdwood Trail Plan document, now with KMTA grant funds

Hand tram is still on location.  Planning to fly it out for work, timeline TBA.

Groomer training a week ago Saturday.  Grooming has started on 5K loop.
Kristine Bunnell offers that she works with JBER and 425 commander offered help on volunteer projects.  Contact her if there are projects needing soldiers.  Need approx. 1 month notice.

Whittier Police Report (see item 8E in agenda)
Sam Daniel invited Chief Schofield to provide report at this time, so that he doesn’t miss Whittier Tunnel opening.
Chief Schofield reports that it’s been about 8 weeks since interim contract was signed.  Approx 3 contacts per day by WPD in Girdwood.  Long Term Contract goes to Anchorage Assembly and to Whittier Town Council on TUE 12/20 and is expected to be approved for signature by both parties.

b. Girdwood Area Plan Review – Diana Livingston/Lewis Leonard

At the last GBOS meeting, Diana had reported that the MOA is requesting that Girdwood pay for planning effort.  However, when Kyle Kelley checked in to this, it turns out that planning is part of Areawide fees, so Girdwood can’t tax itself to pay for planning.  Funds can be accrued through grants and donations and held in Girdwood Inc account.  

Diana sent letter to Hal Hart, planning department director, asking for assistance with small fees (postage, copying).  Kyle requested electronic copy of existing Girdwood Area Plan so that committee can use this to edit and update information.  No response to either request.

Kyle offers staff help once work has started on document editing.

c. Turnagain Arm Service Coalition (TASC)/Girdwood Family Village – Diana Livingston

Diana reports that group is meeting weekly to share progress.  Primary focus is to seek funding sources for construction.  Also seeking project manager.

5. Legislative Report – Sue Kennedy on behalf of Bill Evans and John Weddleton

Sue states that she is seeking information to pass on to Jennifer Johnston in Juneau and will be conduit for information from Jennifer back to Girdwood also once session starts in January.  Sam Daniel states that most important is Seward Highway enforcement.

6. Gerrish Library Report – Claire Agni

2093 visitors to the library in November.  Lots of programs for kids over winter break.  Information posted at library and on library’s Facebook page.

Winter break reading contest – winner will receive a Kindle – one per library.  Each person can place up to 5 entries.

7. Liaison Report - Kyle Kelley

Skate Park group earned $450 and additional match of $450 at the PTA Bazaar in early December.

Closing out 2016 GBOS non-profit recreation grants prior to issuing 2017 grant contracts.

GTC applied for $50,000 grant from federal highways funds.  We should hear in the next couple months if application was accepted.

Winter cross country trail grooming on MON and FRI and after storms.  5K loop is getting groomed, Moose Meadows is pending as it needs more snow.

FRI Dec 23 at 7PM there is a Solstice Community Ski event being hosted by Girdwood Nordic Ski Club. 

Cemetery feasibility study complete and project sounds promising for the preferred cemetery site.

Roads:  Regular winter operations. More plowing and less sand so far this year than last year.  

Major projects are mostly shut down for winter. Exception to this is the Fire Department construction, which is going smoothly.  Roof is now on and crews are working indoors on plumbing, heat, sheetrock, etc.  Expect to be complete in end of May/early June.

Budgets:

Undesignated fund at $162,000.

Roads were $15,939 in November, total of $516,404 YTD, 80% of budget

Parks at 90% of budget

IGCs on pace

Staff request for Work Session on 2016 budget, parks and rec and public works accomplishments in 2016

Group sets work session for WED Jan 11 from 1:30PM-3PM 

8. Supervisor Reports
A) Land Use – Brian Burnett for Jerry Fox
LUC recommends GBOS Resolution of Support for Land Annex issue, which comes up as item 11 on this agenda.

Reviewed LUC operating Principles, which was discussed at the LUC/GBOS Joint meeting at 6PM.

B) Roads- Robert Snitzer/Liaison Report
No additional report

C) Parks & Recreation – Eryn Boone/Liaison Report
Eryn is pleased with kid/adult enthusiasm for Skate Park work. Riders of all ages coming to meetings to work on projects.
D) Fire & Cemetery – Tommy O’Malley/Ken Waugh
Fire Dept: Ken states at Articles of Incorporation and Bylaws are done. 

Planning to recruit for Chief soon, and hope to have candidate transitioning into position in April.  It’s been key to have support of GBOS Supervisor overseeing Fire Department throughout the transition.  GBOS needs to have someone fill that spot after Tommy O’Malley resigns. 

Cemetery:

Tommy plans to continue in his role with the board for cemetery committee.

E) Public Safety & Utilities– Sam Daniel/Michelle Weston, PSAC Chair
Whittier Police Chief Schofield provided report listed after Item #5 in agenda.

Mike Opalka updates that GBOS has been provided with a draft contract for space in the ACS Wire center across from Chair 5.  More info on this under item 14 on this agenda.
Mike Edgington reports that PSAC worked through details of the long term contract at their last meeting.

Public Comment:

Eryn Boone:  trying again to get enough signatures to put water fluoridation on the MOA ballot in April.  Need 5700 signatures before end of January.  Petition at back of room; or ask and she’ll make it available to people to sign.

OLD BUSINESS:
9.        Status of Whittier Long Term Contract
MOA and Whittier to sign agreement on Dec 21 after vote at both meetings on Dec 20.  Long

term contract goes in to effect 12:01AM on Jan 1 for 3 years @ $618,000/yr.

Issues that have been worked out during this round of negotiations are:

Trailing costs:  costs incurred by Whittier to make service available to GVSA but would not be 

recouped if the contract were terminated before 3 years term.  Solution was to agree to 

descending prorated cost if there is early termination of contract.

Mobile data terminals:  Whittier is not able to get internet signal from some locations, and could 

no longer use AST dispatch to get information in those “dead” zones, as they had previously.  
MOA agreed to have APD provide info when needed.
10.
Status of Pedestrian activated crosswalk sign at Hightower/Egloff and Alyeska
Highway.
Additional information listed at the end of item #2 in this GBOS agenda.  Kyle Kelley to follow up with MOA to see where this is in the approval system.
11.  
Agenda Item LUC 1611-06:
Discuss adding uninhabited land to the Girdwood Valley

Service Area so that municipal staff and funds can be used to work on trails there.  Subject parcels are:  a portion of Winner Creek Trail (hand tram), Virgin Creek Falls Trail, and California Creek/Abe’s Trail to Chugach State Park boundary.  Action will require ballot proposition approved by a majority of voters in the GVSA.
This is 2nd discussion of this at GBOS, and Resolution of Support has been recommended by Trails and Land Use Committee.  Main purpose is to be able to have staff and GVSA funding used on trail work, although secondary benefit to having GVSA expand all services to these areas also allows policing to help with camps, break-ins, etc.


Motion:  

Girdwood Board of Supervisors moves to approve Resolution 2016-15.  Resolution of Support for Girdwood Valley Service Area (GVSA) Annexation of Heritage Land Bank (HLB) Property on which Trails and Trailheads Exist.  

Resolution 2016-15 was read in to the record.

Motion by Tommy O’Malley, 2nd by Eryn Boone

4 in favor, 0 opposed

Motion carries.

12. 
Consider Girdwood Forest Fair request for Resolution of Support to permanently waive

fees for use of the Forest Fair Park the weekend prior to Forest Fair and for official Forest Fair

dates.

This is the 2nd discussion of this topic at GBOS.   Girdwood Forest Fair has had fees waived 

annually for the last 16 or more years.  The purpose of this resolution is to make this annual fee

waiver unnecessary and to provide a formal statement of the GBOS regarding the benefits of the

Girdwood Forest Fair to the community.

Motion: 

Girdwood Board of Supervisors moves to approve Resolution 2016-16.  Resolution of Support for 

Waiving of Park Use Fees for the Girdwood Forest Fair.

Resolution 2016-16 was read in to the record.

Motion by Tommy O’Malley, 2nd by Eryn Boone

4 in favor, 0 opposed

Motion carries.

13.
Review of the GBOS Operating Procedures. 
Current redline draft of GBOS Operating Procedures provided to GBOS.  Still need to review and refine language.  Recommend tabling this item for January GBOS meeting.

NEW BUSINESS:  
14. 
Consider rental of the ACS building space for police office at a cost of approx. 
$1300/month including utilities and building improvements.  

Idea for this has been mentioned at several GBOS meetings, but this is the first formal 

discussion of renting the ACS wire center building for small office for Whittier Police.  This 

would not be for holding cell, just an office. Rental agreement draft has been provided to 

GBOS, with $1300/mo rental for 3 years.  After 3 years, cost would go down by about ½ as 

fee to renovate the building will be repaid.

Funding is to be made through public safety surplus in 2016, to cover all 3 years.  No new 

taxes would be needed to cover this cost.  Other possible costs will be phone line to the 

building.  This would accomplish having a local non-emergency number for people to call.

15.
Appropriation of Unused Capital Funds Girdwood Fire Department.  
Recently it was discovered that GVFD had received $50,000 in refund from ventilation equipment.  It has also been discovered that bid documents were not specific regarding purchase of appliances for new fire hall, so GVFD needs to make those purchases.  Kyle Kelley requests that GBOS consider having the $50,000 go toward appliances and meeting room projection equipment that is needed in the new fire hall.  Kyle will request specific equipment list and prices for these items.

16.
Consider agenda topics for MOA/GBOS Quarterly Meeting on Monday, January 30, 2017 at 4PM at Anchorage City Hall.

GBOS topics:

1. Seward Highway Safety:  Girdwood residents and school kids on Seward Highway.

What is the MOA plan for highway safety with diminished AST presence?

What is the plan for handling accidents on highway when AST is not available?

2. Annexation of HLB Land by GVSA

Review ballot language from MOA Legal Dept for this GVSA vote to annex uninhabited land so that Girdwood Parks and Rec can work on trails/trailheads.
Language must be clear and simple.
3. Request for any updates on AST response to MOA Legal Dept letter regarding Major

crime investigation and service to other Turnagain Arm Communities.
4. Progress in turning Girdwood in to its own Department with DeptID?

Action Item Updates as assigned:

Request for Executive Session:
GBOS scheduled follow up executive session for WED Jan 11 from 1PM-1:30PM

Other:

None
Meeting adjourned 9:41PM

GBOS went in to Executive Session immediately following.
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