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April 18, 2016
GBOS Regular Meeting

Minutes Draft
7:00 p.m. Girdwood Community Room

Call to Order 7:00 p.m.  Sam Daniel, Co-Chair   

Attending are Jennifer Johnston, Bill Evans from Anchorage Assembly
Mike Abbott, City Manager; Bill Falsey, MOA attorney also attending

Agenda Revisions and Approval
April 18, 2016 GBOS Regular Meeting Agenda 

Approved as amended
5-0

Amended to remove request for LONO from item #13. This will be postponed to May GBOS Meting
March 21, 2016 GBOS Regular Meeting Minutes 
Approved as amended 
5-0
Amended spelling error.
March 21, 2016 GBOS/LUC Quarterly Meeting Minutes 
Approval

5-0
Announcements:  
· GBOS/MOA Quarterly Meeting is scheduled for Monday, April 25 at 4PM in the Girdwood Community Room 

· Alaska Department of Transportation Open Houses to discuss safety improvements to Seward Highway MP 105-107.  
Anchorage Open House
TUE April 19, 2016 from 3-6PM at 109 West International Airport Road, Crowne Plaza Hotel

Girdwood Open House WED April 20, 2106 from 6-8PM at 426 Crystal Mountain Road, Challenge Alaska Building

Online Open House April 5-May 6, 2016 at www.windycorner.info
More info available:  Anne Brooks 866-535-1877; windycorner@dowl.com
website is:  www.windycorner.info

Introductions, Presentations and Reports:
1.Heritage Land Bank presentation updating GBOS on the status of platting the Girdwood Industrial Park.  Steve Nuss with AWWU presenting.  

Plat was approved last year.  Since then working on engineering and design for Industrial Park.  First phase is 5 lots, which are offered first to existing lessees.  

Jerry Fox addresses issues that came up when this was presented to Land Use last week:

  GBOS Meeting Agendas and minutes are available on line: www.muni.org/gbos
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Why are lots up for lease and not purchase:  HLB states that they are pursuing long term lease structure at this time.

What is the height of the sewer line compared to existing grade:  Steve Nuss states that phase 1 is close to existing grade, phase 2 and 3 will require lift station, to be developed later and at the expense of leaseholders.  

Specifically, for phase 1:

Lot 1:  approx 1’ higher than current grade, Lot 2:  approx same as existing, lots 3 and 4:  approx 5’ higher, lot 5 2’ higher and the cul de sac at the end of current development area is 3’ higher than existing grade. 

What are the concerns as they relate to the flood plain:  some lots will need fill to be suitable for some uses.
What is the water quality in the area?  There used to be a settling pond there:  Well tests have come back with good water quality.  These would be deep wells, at least 100’ deep.  There may be issues with ground water based on other activity and fill in the industrial park.  Test of well at AWWU are done regularly and water quality is good there.  Larry Holmes asks if chemical contaminant study has been done on water in the industrial park.

Andy Hehnlin asks why there has been lack of public notice as project was on-going.  He also inquires about amount of fill required for phase 2 and 3 as they are so low compared to rest of park.  Answer is that the plan is to follow the natural topography. 

Jerry Fox adds that after discussion of platting last year, the project has not come up again at LUC or GBOS and now is at 90%.

Lynne Doran states that a LUC there was discussion that the project is overbuilt for the needs of the tenants, based on code requirements in Title 21, Chapter 9.  Is it possible to delay the project until code can be reviewed and come to consensus? Steve Nuss answers that based on public comment several items of the project were removed, which were technically required by code:  lighting, sidewalks, curb/gutter all were removed.  Currently paving and sewer seem to be key sticking points.  Regarding paving, the cost of the pavement is approx $100,000 of the overall project cost.  Surfacing with other material would cost approx $20-$30,000, so there is not a significant advantage in not paving.  Ultimately, postponing the project would be up to the HLB.

Betsy Connell asked about status of Iditarod Trail alignment.  Steve states that this remains as discussed in the platting phase last year.  Recorded, platted easement outside of the construction zone.

Jake Thompson states that the original plan was to sell lots and there were many interested parties.  Answer is that there is no known change to the 5 year work program.  Plan of HLB has been to lease the lots after establishing lot corners and upgrading area, making long term lease possible instead of 1 year permits.

Diana Livingston states that this project was discussed at HLB Advisory Committee meeting last week.

Sam Daniel states that he would like to see HLB work with existing leaseholders to grandfather them in to the industrial park at a rate that allows them to run viable businesses.  

2. Sub-Committee Reports:

a. Trails Committee – Brian Burnett
Trails committee met on April 5 at the USFS office.  Discussed Alyeska Ski Club and Alaska Trails Volunteers.  ASC will be taking on brushing and trail work on the Beaver Pond Trail through this new program.

Hand tram kiosks to be installed in May.

Discussion of the Arlberg Extension and need for trailhead and trail to access Winner Creek Trail from this new parking area.  Parks and Rec is looking at Federal Land Access Program grant. Grant is due in Mid-May.

Summer Trail work on the Athabascan, Lower Iditarod, and Beaver Pond Trails.

May 5 and 6 the Girdwood School kids and teachers will be working throughout town for their Days of Service.  One plan for kids is to build bridge across Tiny Creek Trail 3’x24’.

Next Trails meeting is May 3.  Focus of this meeting is to hike south end of Beaver Pond Trail and establish scope of work for trail work by SCA.

Hand tram is not currently open.  Tram needs inspection and some maintenance work before it is unlocked for the season.

b. Public Safety Task Force – Sam Daniel/Tommy O’Malley (update in agenda

below).  This topic is only in regard to the most recent task force meeting, which was April 7.  At that time the proposition was failing by 6 votes.  Public attending meeting requested that the task force stay active regardless of vote outcome and work to lobby governor and legislature before the Session ends for assistance by Alaska State Troopers.

Whitter PD member John Casselman spoke at the Public Safety Task Force meeting regarding what services could be provided by WPD.  There will be another Task Force meeting after the election is certified.
c.   Girdwood Area Plan Review – Diana Livingston/Lewis Leonard

No update.  It is expected that this project will kick in mid-year.
d.   Tennis Committee

$10,000 matching funds received from Anchorage Park Foundation.

Ordered backboards and windscreen.  Plan to install novacourt surface in May.

3. Legislative Report – Jennifer Johnston and Bill Evans are attending.  They will discuss items as they come up later in the agenda.
4. Gerrish Library Report – Claire Agni
In the month of March, library has held 17 events with 256 participants, as well as regular hours and patrons.  

Job opening for Library Asst II closes tomorrow.  Get your application in.

Summer volunteer opportunity for a teenager, come to the library for more info.

Upcoming/ongoing projects are:  Book club 3rd Wed of each month, snap circuits, Julie Riley presentation on vegetable gardening, and seed exchange

5. Liaison Report  - Margaret Tyler for Kyle Kelley
Skate Park will have significant work this summer, including power wash, hole fix, crack seal and seal coat, build 2 ramps and repair others.  Will need volunteers to complete work

Playground in full swing already. Campground closed, offered campground host position and hope to have them in place mid-May.

Community Planting day June 4 for National Trails Day.  Will need volunteers.

GBOS Non-Profit Rec grant applications will be available May 2- June 24 on line and at bulletin boards.  $30,000 has been set aside for non-profit grants.  

Cemetery:  Tommy states that cemetery committee is working on RFP to get engineering firm other than term contractor so that some of the work can be done by volunteers.

Roads:  Sand removal complete, working on spring projects, including grading and dust control.  Working on list of summer projects for roads crew.

Major projects:  lots of construction in Girdwood this summer:

Olympic Mtn Loop; Arlberg Extension; Egloff; Alyeska highway and pedestrian safety corridor.

Also working on fish passage improvements.  Design only, no funding yet for construction.

Budget:  Undesignated fund is $657,325; $23,000 in roads in March.  Roads are at 19% of budget.  Parks and rec at $10,000 for the year, 6% of budget; Staff requests GBOS set date for GBOS Non-Profit Grant presentations.  Date is set for THU, September 8 at 7PM in the Girdwood Community Room.

6. Supervisor Reports
A) Land Use – Jerry Fox
Meeting last Monday discussed:  

HLB/Industrial park as we did earlier at this meeting

Clinic trailer installation for office space

Title 21 Chapter 9 review

Law Enforcement

Conditional Use Permit process

Turnagain Herb Co 2nd presentation and vote in support of their project

Herbal Cache initial presentation

Marijuana land use information materials to provide roadmap of process for those seeking permits.

B) Roads- Sam Daniel/Liaison Report
Covered in liaison report

C) Parks & Rec – Erin Eker/Liaison Report
Covered in liaison report
D) Public Safety & Fire – Tommy O’Malley/Interim Chief Will Day

Still busy although incidents have dropped off somewhat from last update.

Board of Director election results are:  Ben Habecker in seat B; Deb Essex seat E.  these are both 3 year terms.

Working on governance documents through Foraker Group.

Rescue 41 is back from refurbishment out of state.
Contractor for fire hall construction is now approved.  Expect groundbreaking at the end of April.  Project is expected to be under construction for 18 months.

Wildfire season has begun.  Wood lot is open.  Burn ban is in effect until green-up within MOA.

Budget:  currently at 26% of budget.  Expect a small surplus at the end of the year based on not having hired a chief.

E) Cemetery – Tommy O’Malley

As discussed in liaison report, working on RFP to use a different engineering firm than the MOA term contractor.  Focus on being able to source some of the work with volunteers.

Site study focuses on:  groundwater testing; antiquities, core samples.

Andy Hehnlin offers to volunteer with his excavator

F) Utilities- Robert Snitzer
No report
Public Comment:

Tommy O’Malley has collected 32 buckets and created pieces for the chess set in Town Square Park.

Pat Preis for the Girdwood Clinic Board of Directors.  Girdwood Clinic received CHC federal grant.  This grant requires that more services are provided at the clinic, so more space was needed.  Short term solution is to add a 10’x32’ mobile building on site for office space.  Long term solution is to build a new facility.

OLD BUSINESS:
7. Status of Mayoral Appointment of Eryn Boone to GBOS Seat B 
Eryn has been appointed by the mayor and approved by the Assembly on April 12.  Before she can be seated on the board she needs to complete oath of office with the city clerk’s office.

8. Public Safety Update
Update on Election:  Currently Prop 9 is passing by 2 votes.  Recount is expected.
Bill Falsey, MOA attorney, has forms to complete to request recount and they are available at the back of the room. Recount requires 10 signatures and $300.00.  If recount shows change in number of votes, $300 is returned.

GBOS cannot fund the recount.  This must be funded without government money.

Deadline to request recount is 9 days after election is certified tomorrow (ie April 28 at 3PM)

Recount is accomplished by putting ballots back in to ballot counting machine.  Any that are not readable are set aside for review and tallying.  

Group discussed handling of absentee ballots and question ballots.  Bill Falsey provided information on how these are handled.  It is still possible that absentee ballots cast and postmarked prior to election day have not arrived in the mail.  Some concern that Anchorage voters voted Girdwood ballot was addressed.  Falsey states that some were cast outside of their area, but those were not counted.

It was noted that there is a discrepancy in the number of ballots cast and the number of votes tallied for various items on the ballot.  Mike Abbott confirms that not all voters vote on all items on the ballot.

Mike Edgington attended the review of question ballots and confirmed that the process was conducted well.

Information on language on the ballot:  One concern that has been mentioned in the community is the vagueness of the language on the ballot in not identifying Whittier in the proposition.  Mike Abbott and Bill Falsey confirm that this vagueness is necessary as this is a contract and it requires agreement on both sides (ie Whittier and Girdwood).  Whittier Police Department was named in the additional info on the ballot.

If the proposition does pass, then as GBOS contracts for fire, roads, etc, we can contract for Police Services.  Mill rate based on GBOS budget submitted in January, without addition of public safety funding to be approved on April 29.  If GBOS is to add to mill rate, must take action soon, realizing that the cost would be pro-rated as contract won’t go in to effect until mid-year.  It is possible to use Undesignated funds for this.  First tax payment is June 15.
Bill Chadwick requested confirmation of who the two entities are that will enter in to contract; Mike Abbott states that contract is between MOA and Whittier, with purchase department support. This could be run as a competitive bid, but will likely be sole source.  As cost is more than $500,000/yr it must be approved by the assembly.

Jake Thompson questions sole sourcing of contracts.  Mike Abbott states that there are tests that must be met in order to ensure that the public is best served by sourcing either through competitive bid or sole source.

Sam Daniel explains the long search for other sources of police service:  Troopers, APD, Whittier, VPSO, etc.  

Scott Kirk asks about lobbying efforts by GBOS for Prop 9.  Bill Falsey states that members of GBOS still have 1st amendment right to free speech as individuals.

Mike Edgington asked Bill Falsey if there will be follow up from MOA regarding legality of AST leaving Girdwood and refusing to respond in the Girdwood Valley.  Falsey replies that MOA will continue to address this through the legal system.

Norm Starkey states concern that GBOS will need more funds than they have approval for and could raise taxes to the 6 mill tax cap.  It is understood that GBOS has that power, but they did anyhow.

Jerry Fox asks about starting own Girdwood Police Force.  Is APDEA a barrier to this?  Bill Falsey and Mike Abbott state that APDEA is not likely the issue as the contract is just within the existing Anchorage Police Service Area.  However the MOA does have issues with having multiple police providers.  This would need to be checked on.

Mandy Hawes asks about estimated cost for IGC’s to support Police Service.  Answer is that the cost is currently unknown.

Scott Kirk asks if there are minimum standards required for policing.  Bill Falsey states that this is established by the State of Alaska through the Alaska Police Standards council and are uniform statewide.  Whittier Officers meet these standards.

John Casselman discussed community policing model that Whittier uses, enforcing state laws, not muni codes.  2 officers on shift; available on call as needed; 

If the proposition passes, GBOS needs to create and appoint members to Public Safety committee to interface between public and Whittier PD.  GBOS contract committee to work on  3 year contract with Whittier, working on insurance and liability issues, specifics of staffing and priorities for enforcement. 
Kathy Holmes recommends random hours/days of enforcement 

Tickets are appealed through State in Anchorage;

Surcharge goes to Whittier.

Arrested individuals are taken immediately to Anchorage.  This is part of why 2 officers are needed per shift.  It’s possible that a contractor could shuttle arrestees.

Jake Thompson brings up that Hugh Short spoke at the Public Safety Task force meeting to encourage engagement between GBOS/MOA and State of AK regarding trooper pullout.  Hugh is currently in Juneau, and has spoken to Governor Walker and Walk Monegan, the new Public Safety Commissioner.  They have stated that they are eager to hear from GBOS on public safety.

Tommy states that AST has been great, but free.  Fee for AST was provided at 1.5 million, and this was not accepted by public when asked at the public safety town hall meeting in November.

Jennifer Johnston states that remaining 3 troopers that are committed for highway safety patrol entire safety corridor areas statewide.  They are funded with federal grants.  AST is understaffed and funding is being cut.  Troopers seem like an unlikely option in this scenario.

GBOS will work on RFP and get contract committee together.  Once election is certified, can begin contract negotiations with Whittier.
To fund public safety:  Amended budget is going to Assembly in the 22nd
Girdwood needs funds to pay for public safety from when contract begins through December 31.  Revenue will be collected in June 2017 for that year.

Concern that GBOS now has to rush to create contract and fund service.  People who voted No want to be involved and create contract that is appropriate for Girdwood.  More meetings may be required, including public info committee meetings and public meetings that include Whittier Police Chief.
Mandy Hawes recommends 3 prong approach to working on this project:

1. Develop Whittier contract with public input

2. Talk to governor and work on possibility of retaining some trooper coverage as we have $600,000 authorized to spend

3. Continue to work toward understanding what it would take to create a Girdwood Police Force 

Public Safety Task Force meeting MON at 7PM; Public Info Committee meeting WED at 7PM.

During short break, public is invited to sign request for recount.

      9.  Girdwood Fire Hall Construction Update
Will Day states that the contract or has been approved and purchasing is handling the purchase order at this time.  Expect construction to begin by the end of the month.

      10. Girdwood Forest Fair permitting Update
Gus O’Malley presents that Forest Fair has the required liquor permitting in place.  Committee is currently holding off on additional permitting until more is known about public safety after July 1.  Issue is not the forest fair itself, but impact on the community after hours without law enforcement.  

GBOS Motion:

GBOS Moves to extend this regular meeting after 10PM. 

Motion by Erin Eker, 2nd by Robert Snitzer; 

Motion carries 4-1

11. GBOS/MOA Quarterly Meeting agenda topics
Agenda topics discussed at February meeting were:

Status of Crosswalk/Pedestrian light at Hightower/Alyeska Highway

Title 21,Chapter 9 review

Girdwood Area Plan Update

GBOS as Community Council ex-officio

Ownership of lower part of Crow Creek Road

GBOS opts to remove Community council topic, adds Forest Fair/Public Safety topic.  Discussion on need for Crow Creek Road topic is not agreed upon.

GBOS Motion:

GBOS moves to include the following topics at the MOA/GBOS meeting on April  25 at 4PM in the Girdwood Community Room:

Status of Crosswalk/Pedestrian light at Hightower/Alyeska Highway

Title 21,Chapter 9 review

Girdwood Area Plan Update

Ownership of lower part of Crow Creek Road

Forest Fair/Public Safety

Motion carries 3-2

12. Agenda Item LUC 1603-06:  Marijuana License Applications
Lewis Leonard has drafted 3 page guide for petitioners for Marijuana permits.  Goal is to have the information available to the public so that the system is clearly laid out.

Marco Zaccaro states that changes to Title 21 changed the procedures.  
In the past it went like this:
Concept design, city permitting, design 35%, staff packets created for LUC/GBOS review

As of Jan, 2016, this is the system:
LUC/GBOS review, concept design, city planning, 35% design 

This change means that LUC and GBOS have only very preliminary information when they review the project, and there is no requirement for them to come back to show the end result of city planning input.
Marco proposes change in procedures along these lines:

Concept design review at LUC/GBOS, engineering, pre-app with city and inclusion of city comments, LUC/GBOS for LONO with 35% design 
13. Agenda Item LUC 1603-07:  Turnagain Herb Company, Seth Molen and Marco Zaccaro,

presenting design and permitting for proposed marijuana retail store on Crow Creek Road.  No action is requested at this time.  Group will request Letter of Non-Objection from GBOS at May 2016 Meeting.
Group presented proposal and discussed actions that are taking to alleviate concerns of neighbors regarding this projects.  This includes changing how the proposed building sits on the site and where the driveway is located.  It also  involves setting aside land between homes and retail venue in easement, either construction or conservation.

THC will follow all required steps in safety, security, screening, etc of product, employees and patrons.  THC provided extensive information on studies performed in other communities that show increased crime is not an effect of dispensaries.

Greg Huganen, who is a new partner in the venture, spoke of the value of medicinal marijuana.

As the group has just come to resolution with neighbors, they do not have site plan developed to show at this meeting.  They request to move request for LONO to May GBOS Meeting.

Jeff Samuels, neighbor, read letter in to the record stating that he had been in opposition of this project at the LUC meeting last week for the following reasons:
Zoning oversight allows this business as direct neighbor to residential area

Quality of life impact with privacy and lighting concerns

Security requirements.

While most of these have been dealt with, the larger issue of how this new enterprise interfaces with and challenges Alaska’s communities.  He encourages GBOS to consider this.

Sam Daniel agrees, it is important to address how these businesses fit in to the community.

Jerry Fox states his appreciation to the developers in working with the neighbors to find resolution to their concerns.

14. Resolution of Service for Erin Eker
Resolution is read in to the record. 

GBOS Motion:  
GBOS moves to approve this resolution as read.

Motion by Jerry Fox, 2nd by Sam Daniel

Motion carries 4-0

NEW BUSINESS:  

15. Agenda Item LUC 1604-05:  The Herbal Cache, Susan Carse.and Rhonda Lambert

This is their  Initial presentation to GBOS regarding proposed marijuana retail store in the old Mamacita’s restaurant location in the Girdwood Laundromall.

650 sf location, with changes to inside to accommodate special requirements of marijuana dispensary.

Plan is to bring in tourism, provide a few local jobs, benefit local businesses.  Focus on community, safety, compliance and education.  Group will present again at LUC in May and will return to GBOS in June (1 month delay as they are out of town for May GBOS meeting.
Action Item Updates as assigned:
Public Safety Task Force made motion at their last meeting to request letter from GBOS to Governor, Commissioner Monegan, Senator Hawker and Representative Giessel asking for their help in reconsidering AST pullout from Girdwood.

Tommy O’Malley states that this is out of order, as the proposition for public safety may now pass. 

Group discussed the intent of the task force, with a vote of 26-0 to request the letter be written, when the prop vote was not known, but assumed to be a no vote.

GBOS Motion:

GBOS Moves to write a Resolution of Support encouraging the Governor and the Alaska State Legislature to provide Alaska State Trooper law enforcement services within Girdwood after the Trooper post closure on June 30, 2016. Alaska State Troopers are needed to ensure the safety of the residents (population approx 2000) and visitor population (estimated at 300,000 + per year) in this gateway community at a level equivalent to that of service provided to similar rural communities in Alaska.  Furthermore, an agency of record should be identified Girdwood.
Motion by RS 2nd by Erin Eker
Motion carries 4-1
Request for Executive Session:
GBOS must meet to establish supervisor roles and assign disaster plan roles.

Suggest that this meeting be held on April 25 at 5PM, after MOA/GBOS meeting.

Other:

Adjourn 11:28PM
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