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August 8, 2016

GBOS Work Session II
Minutes
 4:00 p.m. Girdwood Community Room

Call to Order 4:05 p.m.  Sam Daniel, Chair   

Attending are:  Sam Daniel, Jerry Fox, Eryn Boone, Tommy O’Malley
Robert Snitzer is excused.

1. Review of 2017 Budgets 

Fire Department
Girdwood Interim Chief Day met with AFD Chief La Blanc and Dave Swarner, new AFD Budget Officer, to discuss funds approved by GBOS that were not taxed for in last tax year:

$95,000 was budgeted as increase to cover increased cost of new Girdwood Chief.  Although Chief was not filled, there have been expenses in overtime, etc that this funding would have paid for.  This was misunderstood in AFD budget review as one-time cost for hiring new chief, and since hiring was delayed, it was removed from budget by AFD.  These funds were not received from taxes and will not be coming, leaving deficit in current year’s budget. 
$25,000 was budgeted for 406 savings fund.  These funds will also not be coming through taxes. This savings fund did not increase in 2016. Purpose of this fund is replacement of furnishings of fire hall.  This was misunderstood by AFD during budget review as duplicate of funding for building fire hall.

Result is $85-$95,000 budget shortfall in 2016 that is not yet impeding operations, but could if not resolved soon.

GBOS members are frustrated that GBOS approved budget was changed without notification or request for explanation by AFD or MOA.  Lack of communication between AFD and Girdwood has caused budget shortfall that cannot be repaired by retroactively taxing for these items.  GBOS discusses solutions:

MOA loan to cover unfunded amount – This would land on 2017 tax bill, which is not desired.

Use existing funds from Undesignated Fund and 406 account to cover shortfall.
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Going forward, Chief La Blanc and others at AFD are now more aware of Girdwood’s budget situation and GBOS and staff are also more aware of need to review budget as it works through process in Anchorage.

Girdwood Liaisons for Fire and EMS are Mike Davidson and Steve Mendive. 

AFD has requested that renewal of all contracts is delayed until regular AFD budgets are complete.   

Possible funding increase from AFD is based on increase in EMS funding from area wide funds.  The amount received has been static for some years and should be increased as much of their time is spent responding to calls on the Seward Highway.  Area wide, EMS is underfunded as traditional accounting put most money toward Fire, not EMS, although system-wide the bulk of calls is EMS related.  Fiscal deficit at AFD has long been an issue, this is why La Blanc was hired as chief, as his expertise is in finance.  
Additional costs in 2017:

GVFD needs to schedule training in upcoming year, such as:

Firefighter I class, EMT Class, Fire truck pump/driving class, Rescue Boot Camp

Insurance (to bring GVFD into Affordable Care Act compliance)

Chief Salary

In addition, MOA IGC’s have shot up recently 


2015:
$128,000

2016 $225,000
Estimate for Fire Dept IGCs in 2017 is $232,000.

GBOS requests for next budget session:

Budget presented to GBOS should have sub-total without IGCS, as those are the contract costs.  Final total should include estimated IGCs.
GVFD to lobby for more EMS funds from Area Wide taxes to cover Seward Highway calls.
Add column to budget with 2016 figures, so that they can compare easily 2016 to 2017.

GBOS discusses that increase in taxes for Fire Department is only one element that is going up.  Roads contractor cost has increased; Policing will be entirely new budget line.

Tommy O’Malley states that as costs go up, so do services.  New buildings and amenities need to be cared for.   Process is transparent and supported by public.  Make sure that public knows what they are getting for their money.
Roads
Only change in Roads/Public works budget is the annual personnel costs, which goes up by 1.5% annually per union contract. 

Fuel costs are lower in 2017 budget compared to 2016.

Will watch road lighting budget line as we have more street lights coming on line with Olympic Mtn Loop and Egloff projects.  Halogens are more efficient, replacement of halogens is more expensive.

No plan to add to road 406 saving account, although we have not contributed to this fund in the last year.  Next Roads project would be replacement of culverts at Mt. Hood.  Tommy O’Malley wants GBOS to consider adding to this account, as there is work that will need to be done and $150,00 in account will not last for long if needed for project.  

GBOS discusses moving some of the funds currently slated for Parks and Rec 406 fund to be placed in roads fund instead.  Kyle states that Parks and Rec 406 funds are being collected for the pedestrian crosswalk sign at Egloff/Hightower and Alyeska Highway.  Currently cost of this is unknown.

Total increase in roads budget is $1,811.00; translating to mill rate of 1.88
Parks and Recreation

Budget makes up for increase in Roads budget.
Plans to spend funds on Girdwood Park Sign and Town Square Park sign

Seasonal Caretaker position to take on trash detail in summer, removing that from contract with mowing.

Cemetery

No cemetery budget to review as the project is awaiting feasibility study. 
If land is suitable for cemetery, next step will be design/building phase.

Budget Wrap Up:
Glacier Valley Transit is going to present to GBOS in September, requesting to be publicly funded.  Currently GBOS has no power to collect taxes or pay for public transportation

Girdwood taxpayers do pay a portion of tax to PeopleMover in Area Wide Taxes.  People Mover to be invited to September Regular GBOS meeting.

Overall, the status of Girdwood Service Area Mill rate is:

1.96-2.05 mill for Fire Department

1.88 for Roads

.59 for parks and rec

1.14 for police

Total is 5.65-5.7 mills

Other funds:

Group discusses Public Safety funds that taxes were gathered for and not yet spent.  Likely contract with Whittier to start in October, with taxes collected for 6 months, and service only for 3 months, plus Forest Fair contract.

GBOS discusses moving these unspent funds to add to public safety budget for 2017 in 1st Quarter revisions.

Unspent funds will go to Girdwood Undesignated Fund and then can be reallocated

Undesignated funds currently at $375,000 with $350,000 encumbered for possible use on Fire Hall construction.  Construction currently on schedule with no unanticipated expenses.

GBOS discusses moving some funds from Undesignated fund to roads.

2. Set meeting date for next Budget Work Sessions.

Budget Work Session III:  THU September 8 from 4-6PM in Community Room
Non-profit grant presentation meeting:  THU September 8 at 7PM in Community Room 
Budget approval at Regular GBOS monthly meeting September 19

This schedule will allow for budget to be submitted with rest of regular budget, not as first quarter revisions.

      3. Other items:

GBOS discusses Alyeska Resort letter requesting reconsideration of the Alaska State Trooper option.  Resort has requested topic to be added to agenda for next week’s regular meeting.

Concerns raised by public when this was discussed in May were:
Lack of AST response time

Can’t pay for Seward Highway enforcement

Can’t pay for service to other Seward Highway communities, who aren’t taxed

Lack of local control

Concerns about future of state funding

Bill Falsey sent letter to Commissioner Monegan regarding Major Crime Investigation.  No response yet.

Contract with Whittier continues in negotiation phase, expected draft out on August 10.

Action Item Updates as assigned:

Invite People Mover to attend September GBOS meeting

Adjourn 6:25PM
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