Girdwood Public Safety Information Sheet 

Draft Revised 11/19/15
The Girdwood Public Safety Town Hall Meeting is SAT November 21 from 12:30-4:30 at the Girdwood K-8 School.  All are encouraged to attend to learn more about the issue of Public Safety in Girdwood. A vote on this issue is expected to be on the April 5, 2016 general election ballot.
History:

In a letter dated February 23, 2015, Alaska State Troopers (AST) notified the Anchorage Police Department (APD) that the Troopers would discontinue police service to Girdwood and surrounding communities within the Municipality of Anchorage. The date of trooper post closure has been amended to June 30, 2016.  
For many years prior to 2014, AST considered a pull-out of Girdwood law enforcement.  Decline in oil revenues and requirement of 11% across the board budget cut caused AST to take this action at this time. AST is reducing their force by 17 troopers statewide, eliminating two helicopters, and are closing the Talkeetna trooper post.  Major trooper reductions are occurring in every urban area of Alaska. 
GBOS created the Public Safety Task Force to work with the Mayor & administration to look for possible solutions.  All

are welcome to attend Task Force Meetings. The Public Safety Task Force chairmen are Sam Daniel and Tommy O’Malley.
Girdwood Residents who have volunteered to serve on the Task Force are:
Lou Theiss
Bill Chadwick
Mike Opalka
Kevin Opalka
Laura Bowen
Mandy Hawes

Girdwood Public Safety has been on the agenda of every GBOS and Land Use Committee meeting since March, and has been a main topic of the Municipal Manager Quarterly meetings in July and October, 2015. 
Seward Highway enforcement remains the responsibility of the Alaska State Troopers and is not included in the Task Force purview.  Alaska State Troopers plan to have 2 troopers provide enforcement on the Seward Highway from South Anchorage.   This service is paid for through a federal highway safety grant.

Representation and Voting:

The Girdwood Public Safety Task Force is representing only residents of the Girdwood Service Area.  Rainbow, Bird, Indian, Portage and Crow Creek are not included in this representation.   A vote is required before any of the scenarios can be put in place.   Vote is expected to be held as part of the Municipal General Election in April, 2016. 
Taxation:

Girdwood currently pays the 2nd lowest tax rate within the Municipality of Anchorage.  Bird, Indian and Crow Creek neighborhoods pay less than Girdwood.  Every other region in Anchorage pays more.

Girdwood (tax district #4) total mill rate for 2015 is 10.78.  The highest mill rate district in Anchorage is 15.08.
Girdwood property owners pay the following:
6.84 mills for the Girdwood School

4.08 mills for Girdwood roads, parks, fire services
-.14 mills (rebate) for Area wide services we don’t use.
Largest property tax payer in Girdwood is Alyeska Resort, at approximately 10-15% of all property tax.

Policing options under consideration:
A) Girdwood joins Anchorage Police Service Area

APD would provide 3 officers, 24 hours a day, seven days/week, 365 days/year
APD enforces Municipal Codes as well as State Statutes.

Cost of service is currently 2.93 mills, this could increase in order to cover additional costs for Girdwood Service.
This is roughly $2.5 million in taxes per year which would be spread out throughout the Anchorage Police Service Area.
Cost is roughly $293/year in taxes per $100,000 of home value.  
This option will require majority approval by Girdwood, Anchorage, Portage, Indian, Bird and Rainbow voters.
B) Girdwood forms own Police Service Area, which is handled by APD. City Manager Mike Abbott has advised that a rural model of policing is not possible through APD.  
This option has been removed from consideration as it is not feasible by APD to have separate tiers of service.
C) No service 
Under Municipal code 27.10.015, APD service may be extended outside of the funded service area at the discretion of the Municipality as provided in AS 29.35.020 or to respond to a “public emergency”.  There is no fee for this service by Anchorage Police outside of the funded service area boundary.  A public emergency has been defined thus far by APD as instances including: active shooter, officer down, Active imminent threat to human life, homicide, domestic violence (circumstance dependent), natural disaster (circumstance dependent).  

The Girdwood Public Safety Task Force has requested clarification from the Anchorage Police Department and Alaska State Trooper service in the event of a public emergency.

D) Grant funds to pay for Alaska State Trooper Service
On October 28, 2015 AST met with Task Force members to discuss keeping the trooper post open in Girdwood.  Coverage similar to recent service by AST in Girdwood. Troopers would provide enforcement on the Seward Highway.  Implementing this could lead to creation of a Turnagain Arm Public Safety Service Area to include the communities of Rainbow, Bird, Indian and Portage to share the cost burden.  Jennifer Johnston is working on a plan to include Anchorage in the tax base to share this cost as well.
State Troopers enforce State Statutes, not Municipal Codes.
Cost of this option is $1.2-$1.4 million per year
This is roughly $250/year in taxes per $100,000 of home value
.This option will require approval by Girdwood voters.  If a Turnagain Arm Public Safety Service Area, that process would need to take place as well.
E)

Girdwood contracts with Whittier Police. 
Whittier Police Department already has procedures, communications, equipment established.  APDEA (Anchorage Police Dept Union) has agreed to not object to allowing this, although Girdwood is within the MOA. The estimated cost for this service is $615,000/yr for 2 officers in Girdwood 12 hours/day, 7 days a week.  Responders would come from Whittier during off-hours to create 24 hour coverage.   GBOS would provide guidance on the type of enforcement that is desired by the community.   Whittier Police can enforce State Statutes, not Municipal Codes.
Cost of this option is $615,000/year
This is roughly $118/year in taxes per $100,000 of home value.

This option will require approval by Girdwood voters.
F)

Girdwood creates its own Police Force

Similar in model to the Girdwood Fire Department.  Cost is currently unknown.  Level of service to be determined.  
This option has been tabled as it is not feasible to have it in place prior to June 30, 2016.  
G) Village Police Safety Officer (VPSO)/Constable/Sheriff
These community policing options match Girdwood’s needs, however the authority of a VPSO/Constable is restricted in a way that Girdwood would effectively rely the Alaska State Troopers for enforcement.  Hiring a sheriff, is represented under option F, above, as it amounts to Girdwood creating our own Police Force.  

This option has been removed from consideration as it requires AST for enforcement or is represented under other options. 
Task Force Goals: 

· Determine level of enforcement that Girdwood community is comfortable with.
· Gather as many facts and options as possible to bring to community forums to explain and gather input 

· Gather community input on what proposition they like to see on the ballot

· Present findings to GBOS and MOA Administration

· Final objective is to create a voter proposition that Girdwood Voters can determine if they want to tax


themselves for police protection. 
This information represents the current understanding of this complex issue.   
This document is updated frequently as new information is known.  

Current copy of this document is available at www.muni.org/gbos.  
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