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December 10, 2015
GBOS Work Session
MEETING MINUTES
12:30pm Girdwood Community Room
Call to Order 12:30p.m.  Erin Eker, Co-Chair
Attending are:  Erin Eker, Sam Daniel, Jerry Fox
Tommy O’Malley arrived approximately 12:45
Robert Snitzer is absent

Agenda additions, revisions and final approval
GBOS Work Session Agenda approved 3-0
Announcements:
· Public is encouraged to ask questions and provide comment.  Please raise your hand, and wait to be acknowledged

Please take side conversations to the Foyer. 
New Business:
None
Old Business:

1. Update on the Girdwood Fire Department Board of Directors election results
Girdwood Fire Department Board of Directors election was held on Tuesday, December 8.  

141 people voted, Junior High students tallied the results

Election and vote count was observed by Tommy O’Malley and Sam Daniel

Fire Board is to certify the election, date not known for this to take place.

GBOS state that their representatives at the election and the MOA Staff, who staffed the election, believe that the election was well administered, fair and that the election results are certifiable by the Girdwood Fire Department Board of Directors.

2. Girdwood Fire Station Remodel
Alan Czajkowski, director of Maintenance and Operations for the MOA and John Clark from MOA Capital projects attended.
GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Project plans are almost 95% complete.  

This is large expansion, adding 7500 sf of space to the north of the existing building (toward Little Bears/tennis court area.

Construction plans call for gutting the current kitchen area and other demo that will mitigate the contingency requirements as these are areas with known issues (moisture in walls, asbestos in kitchen).  Also new construction includes new boiler, which serves community room and library building as well.  This area serves as the Girdwood Emergency shelter.
Expanded Station should serve community for 30 years.

At 65% level, project was outside of budget, and items were pulled out to save approximately $700,000.  

Most recent estimate still shows that the cost of construction could be $1M over budget.

This is worst case scenario, but plans must be made to have those funds on hand so that project can proceed after bids are received.  
Recent similar projects have come in below estimate, averaging $439/sf

Part of higher cost in Girdwood is the support needed for large span of roof and need to support to requirements for Girdwood snow load.  

Plan is to bid the project in March, get permits.  Funds need to be in hand and encumbered. 

Low cost of oil creates lower construction costs, including lower price for steel, lower cost to ship products here.  Additionally, it is a competitive climate for construction projects as there are fewer of them going out to bid.

Several potential sources for funds:


406 Fire Dept Fund 
$300,000 available funds in this account

Undesignated Fund
$654,000 available funds in this account.

3% Loan from MOA – Lance Wilbur with OMB is the head of this.
Project also has approx 9.8% of contingency funds held, to deal with unexpected issues in demo and reconstruction of existing structure.  

Project manager will decide what fund sources are tapped first, ie:  State of Alaska Grant pays first, then the other sources as determined by GBOS (contingency funds, 406 fund, Undesignated fund and MOA loan.)

Concern expressed that additional cost of Fire Hall expansion, along with additional cost of police service, is a large tax burden for the taxpayers.

Tommy O’Malley states that these are two separate issues and shouldn’t be combined.  Cost of Fire Hall construction will be paid of at terms that are acceptable and reasonable.

Jerry Fox asks if there is anything else that can be removed from the project and held as “add alternates” if the project construction cost is lower than anticipated.  No high dollar items are removable.  Only one is the heated apron outside the fire bays, but the savings there is only $14,000.
If the project comes in under budget, items that have already been removed can be added back in with change orders.

Timeline for this is to discuss it at the December GBOS meeting and make a decision at the January GBOS meeting.  Then it will go to the Anchorage Assembly for approval.

Using Undesignated Fund will require that Assembly approve that specific item before it can be placed in the capital fund.  GBOS can have another work session before January meeting to make sure that they are comfortable with options and direction going forward.

Alan provided his phone number for questions:  343-8340.

3. Girdwood public safety initiative and possible ballot proposal
Town Hall meeting on November 21 
Majority of those in attendance voted for Whittier Police in the straw poll

After the meeting, Assemblywoman Jennifer Johnston approached Sam Daniel and Tommy O’Malley with possibility of putting 2 options on the April ballot:  Whittier and Trooper, and suggested that perhaps Whittier could serve other communities as well, to include Crow Creek Rd and Bird/Indian.

Public Safety Board will need to be formed, if Girdwood only, this would be a 3 member board.  If other communities are added, then 5 member board.  As this is unlikely to be electable in the April election, the board would likely be appointed by the Mayor initially.

GBOS questions board concept as presented by MOA, which does not involve or report back to GBOS.  They prefer to have reporting and possible seat on the public safety board, more like one of the sub-committees of GBOS.

Sam Daniel states that the last date to propose ballot initiative is January 12, 2016.  GBOS will need to have special meeting first week of January to work through.

Kyle Kelley states that if GBOS wants to propose Whittier option for election, Jennifer Johnston can work on generic introduction of that to the Assembly in December.

Need clarification from MOA attorney regarding the public safety board 

Chief Schofield and Whittier Police Dept, City of Whittier are still on for this agreement.  

Plan would be similar to other city contracts:  1 year contract with renewals for 2 years, to create 3 year agreement.

Mike Edgington asks if Whittier is interested in taking on larger responsibility, as suggested by Jennifer Johnston.  Sam Daniel says no, that’s not within their scope.  Mike asks why GBOS has accepted the withdrawl of the troopers.  Sam states that this is something that will likely be tested in court at some later date, but focus of GBOS has been on proactive, short-term solution to the problem. Tommy O’Malley adds that he feels it important for the community to determine their fate in the light of the change in trooper enforcement.
GBOS can write a letter to the legislature encouraging keeping troopers, but main focus is on keeping residents safe.

With upcoming election and difficult issue with much mis-information throughout the community, there is need for education of voters to ensure well-informed voting.  GBOS needs to find out how to pursue this legally through town meetings, outreach, etc.

Girdwood staff to work on drafting resolution for GBOS to consider at the Monday, December 14 meeting that will identify Whittier as the selected option and a panel that will set the priorities for enforcement.

Action Item Updates as assigned:

Staff to draft resolution for GBOS meeting 
Request for Executive Session:
None
Meeting Adjourned at 2:30PM
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