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July 27, 2015
GBOS Work Session
Girdwood Road Service Area Maintenance Contract

APPROVED MINUTES
3:00 p.m. Anchorage City Hall
Call to Order 3:08 p.m.  Erin Eker, Chair   

Attending are:  Erin Eker, Sam Daniel
Staff attending:  Kyle Kelley

OLD BUSINESS:
1.  New 5 year road maintenance contract for Girdwood Service Area
Going out to bid for new maintenance road contract.  New contract October 1. 
Earlier contract was with APC, purchased by Cooley recently. Prior contractor (Karl with APC) owned all his own equipment and offered pricing 40-60% below market.

1 year contract with 4 renewals.  Likely increase in budget which has been discussed in GBOS budget discussions.  Because of this, we tried to get a lot of work done this summer to get lots done with less expensive rates.  Last few years have been easy on snow clearing budget.

Changes in equipment/service as part of contract, adding years to equipment age, adding a few pieces.
Qualified traffic control.

Equipment:

Grader: Raising acceptable age by 5 years.  Now $75/hour $90/hour Davis Bacon 

This is 1970’s pricing.

Most graders run $125-$150/hour
Sander: $30/yard in past contract.

Steam boiler (same)

1 ton flat bed w/5 yd sander box

(upgraded from prior contract)

Work truck in summer

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Add:

Double axel 10-12yd dump truck with 10yd sander/belly blade

Use to open up developed road areas: Town Square, Olympic Mtn Loop
Run bus route.  Replace old 5yd truck

Vibrator/Compactor

Track Skid steer (clear sidewalks) 

Snowblower, Sweeper attachments.

Gradall (replaces front end loader/backhoe)

Remove from contract:

Backhoe

Loader

2nd largest road contract in city, attractive contract for companies to keep staff busy in winter.
Likely bidders are Cooley, BC Excavation 

Timeline:

Rough draft done this week.  

Final draft by August 15.
Contract award by October 1.

If there are delays, can extend current contract until issues resolved.

May need quick meeting before August 15.

Action Item Updates as assigned:

None
Adjourn 3:30PM
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