	  Municipality

of

Anchorage
	[image: image1.png]



	

	
	
	

	
	
	

	P.O Box 390 

Girdwood, Alaska 99587

http://www.muni.org/gbos
	GIRDWOOD VALLEY SERVICE AREA BOARD OF SUPERVISORS

Erin Eker & Sam Daniel, Co-Chairs
Tommy O’Malley, Robert Snitzer, Jerry Fox

	Ethan Berkowitz, Mayor
	
	


September 21, 2015
GBOS Monthly Meeting

MEETING MINUTES 
 7:00 p.m. Girdwood Community Room
Call to Order 7:03 p.m.  Erin Eker, Chair   

     Attending are:  Erin Eker, Jerry Fox, Sam Daniel, Robert Snitzer

Tommy O’Malley arrived at 7:05

Minutes Changes, additions, revisions and final approval
GBOS September 2015 Agenda 




Approved 4-0
GBOS August 2015 Minutes 





Approved 4-0
GBOS Budget Work Session #1 Minutes



Approved 3-0
GBOS 2016 Non Profit Grant Applications Work Session Minutes
Approved 3-0 

*with changes made
Announcements:
· GBOS Budget Work Session schedule:

MON
September 28 at 6PM
THU
October 15 at 6PM

Final vote at GBOS regular meeting MON October 19, 2015
· Girdwood Public Safety Task Force meeting 
THU October 22 at 7PM in the Girdwood Community Room.  

· MOA/GBOS Quarterly Meeting:

MON 
October 26 at 4PM in the Girdwood Community Room.

Introductions, Presentations and Reports:
1. Girdwood Fire Department Construction update

Kyle will cover in Liaison Report
2. Sub-Committee Reports:

a. Trails Committee – Brian Burnett
Trails met September 1.  Lia Slemmons attended from Kenai Mountains Turnagain Arm Heritage (KMTA) and on behalf of Adopt-A-Trail program/Alaska Trails.

Sean Holland and Edith McKee presented 90% plan for pedestrian safety corridor. Challenges with underground utilities, but working through these issues.  On track for 2016 construction, along with repaving of highway.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Hand tram kiosk committee presented mock-up of kiosks.

Discussed Arlberg Extension and Dept of Natural Resources comment period.  Trails had no comment to pass on, happy to see parking lot added back in to plan.

Trails committee supports having as-built survey completed for the Alyeska Playing Field and Moose Meadow Parking area.  In order to redesign this area, must have comprehensive survey that includes utilities.

Trail Work Training on Saturday went well, approx 20 people attended.

b. T.A.S.C. – Lynne’ Doran 
No report.

c. Girdwood Tennis Court Committee – Frans Weits
No report, next meeting is this THU at 7PM

d. Public Safety Task Force – Sam Daniel/Tommy O’Malley

Public Safety Task Force meeting was last THU 9/17.  Good meeting with important elements
Sam thanked Tommy, Lou Theiss, Chief Chadwick for their hard work.
APDEA (Police Union President) Asselin attended, as did Senator Cathy Giessel and Assemblywoman Jennifer Johnston.  

Trooper Possibility

It is confirmed that there is no legal barrier for the State Troopers to contract with communities.  According to Jennifer Johnston, she and Mike Hawker are still engaged in active dialog with the state regarding having a grant pay troopers for their work in Girdwood.

Senator Giessel disagrees.  She thinks this is not possible, due to the reduction of staff in troopers.  

Task Force awaits final determination since the 2 groups are in such clear disagreement.
Whittier Police contract possibility

Possibility of contracting with Whittier Police is a scenario that appears to have potential.  APDEA (Anchorage police union) has written a letter to not object to Girdwood seeking police assistance outside of Anchorage Police. APDEA indicates that they realize the rural model is more appropriate for Girdwood and APDEA doesn’t’ want to stand in the way of Girdwood resolving the policing issue.  Lou Theiss is to write thank you on behalf of task force to APDEA for their letter.
Whittier Police Chief Schofield, Whittier City Manager and President of Whittier City Council to meet with task force members to review how policing model would work.  It is understood that this is a model that Whittier Police and Girdwood would need to grow in to.  Full staffing would not be possible on Jan 1, but some service could be possible.  Cost effective, right sized model, even if only on interim basis.  By next meeting, this sub-committee is to have a draft budget and draft service model for the task force to review.
Girdwood Police possibility

Group briefly discussed potential of Girdwood to create own police dept.  This may be a good option in the future, but is not viable in the near-term. 

No police possibility
Task Force has discussed the concept of having no service, and perhaps seeking help from enforcement on high-volume event days and weekends.   
Election

In order for any of the above options to become viable, Girdwood voters must vote to give police power to GBOS and must vote to tax themselves for the police service. Assemblywoman Johnston offered to craft an ordinance for assembly to consider.  Purpose is to create a placeholder on the ballot, so that Girdwood voters can vote prior to Jan 1 when troopers depart.  Election would be mail-in ballot, with 1 day of election staff in Girdwood.  Task force moved to ask GBOS to support this action.  This will be discussed under Old Business later in agenda.

Tommy O’Malley expresses concerns: 
Lack of security with mail in ballot

Lack of education of the voter base
Without knowing what sort of service is being put forward, it is premature to 
consider election.  

Additional concern that many property owners in Girdwood are not voters here, and they may

be unaware of the issue and possible solutions.  They need to be reached out to, however GBOS, without police power, is not able to do this outreach.  

Girdwood residents need to be aware that trooper service on highway will be limited to 3 officers, total.  

Turnagain Arm Community Council (Bird, Indian, Rainbow, Portage) has meeting upcoming and has asked task force to explain what is going on.
GBOS is going through budget period now for 2016, and since they don’t have power to tax for police, they cannot budget for police.   Tommy O’Malley has a meeting scheduled with city attorney to discuss what funds can be used to pay for police services if they are approved without budget line in place.
Sam Daniel states that in order to do anything, an election will have to occur, and there is a timeline for that process as it goes through GBOS, Assembly, 30 day notification.  During this time the task force will continue to work on information gathering and hold community Charrette.  Community will decide what option is placed on the ballot.  GBOS supporting placeholder for ballot allows for consideration by Assembly in November and election in December, with potential for police service in January after troopers depart.

3. Legislative Report – Sue Kennedy

No report

4. Liaison Report  - Kyle Kelley

Parks and Rec:

Tennis Courts are done for the season.  New fence, bollards, grass seed is complete.  Next year Nova-court surface and net placement.

Non-Profit grant discussions continue as part of budget discussions.  Awards discussed on October 15.

Playground is still in use with great weather.  Working on clean-up once leaves have fallen.  Thank you to John Gallup for all his work in playground throughout the summer.

Campground hosts have left for the year.  They did a great job.

Spraying for Reed Canarygrass in soccer field and baseball field this week.  
Working on information boards for Town Square Park.

Beautification program almost complete for this summer.  Soon pulling annuals and putting gardens to bed for the season.

Tommy O’Malley adds that mosaic project is taking in items to be added to the wall.  Bring plastic, glass, stone items to tent donation box and it may be added to the wall.

Alaska Trails did training on Saturday, great work.  Plan on work party for next summer.

Contracted trash service ending, Margaret and Kyle will handle throughout winter.

Roads:

5 year contract out to bid, bids open on WED at 10AM.  New roads contract will start in November, not October as originally discussed.  Will extend current contract through October.

Receiving sand for winter

Summer work getting completed, grading, pot-holeing, crack-sealing.

Try to get to Taos culvert work.

Olympic Mtn Loop is AK DOT project.  Getting ready for winter shut-down.  Second phase in 2016 should go more quickly as they have now dealt with moving utilities, adding retaining walls, worked through engineering problems and now know of bedrock issues.
Large projects:

Arlberg Extension:  Discuss later with regard to DNR permit.  Plan to grub this fall to avoid bird nesting.  Project includes parking lot at end.  Plan for construction in 2016.

Egloff Road:  Under review following open house.  Probably will come before GBOS before the end of the year with plans.

Fire Station:  65% design phase. Walk thru in Mid-September.  Estimated costs should be in on October 8.

Budget:

$657,325 in Undesignated fund 

Roads were $33,000 in August

406 Roads Fund has $150,000

406 parks fund has $131,288.50, but we still owe for trails work this summer

406 Community room fund has $74,000

5. Supervisor Reports
A) Land Use – Jerry Fox
Met with Ombudsman and Municipal Attorney recently regarding Community Council.

Status quo with GBOS/LUC operating as community council is not legal as community council cannot be elected, or supported by MOA funds.

Ombudsman is to write report for Assembly, Assembly may or may not take action.  Jerry and Tommy O’Malley tend to think that we should leave as-is and see what happens.

Brian Burnett states that LUC read over Jerry’s summary at their meeting last week.  General agreement to take no action until response from Assembly.

Diana Livingston stated that there used to be a community council with meeting at LUC on annual basis:  convened, voted in officers, adjourned.  
LUC plans to invite Brooks Chandler, who crafted the prior system, to explain the situation and see if there is a way to maintain the system that has worked well.

LUC discussed Girdwood Public safety issue.  Brian adds that it is helpful that this item is on the agenda at both LUC and Trails each month to keep folks attending those meetings aware of the issue.

LUC discussed Arlberg Extension and request for comment on Dept of Natural Resources land at the end of the project.  LUC had no comments to send forward.

Update on disposal of tract D-5, reviewed content of letter sent by GBOS regarding this.

Discussion of liquor license renewals, no comments.

B) Roads- Sam Daniel/Liaison Report
Handled in liaison report
C) Parks & Rec – Erin Eker/Liaison Report
Handled in liaison report
D) Public Safety & Fire – Tommy O’Malley
Bill Chadwick not in attendance, no Fire Dept Report submitted.

Tommy reports that Egloff road work included curb and gutter in locations not ok with fire dept, they have requested adjustment of plans to allow for better access.

GBOS attended disaster preparedness drill and practiced their assigned roles in the event of an emergency. Disasters are not a possibility, but an eventuality. Girdwood has experienced natural disasters, which cut the town off from other services/supplies:  1964 quake, Stumpy’s storm in 2000, typhoon in 1990’s.  Girdwood becomes isolated easily with road closure, electricity failure.  Prepare your family and home, work with your neighbors to share burden of gathering resources that would be necessary in an emergency.
E) Cemetery – Tommy O’Malley

Moving forward to adding budget line for cemetery with $15,000 in undesignated funds.  Working with Melinda Freeman with Dept of Health and Human Services (DHHS).

Planning on environmental study in spring 2016.

F) Utilities- Robert Snitzer
Jerry Fox provided recap of AWWU plant and well house facility site visit. Impressed with modern facility, fortunate to have this in Girdwood.  Salmon are in the outflow area, indicating how clean the water is after being processed at treatment plant.  Plant is staffed 7 days a week, system is automated thru the Eklutna plant.  Observed fluoridation system and monitors.  Impressed with redundancy and back-up systems.
Public Comment:
none

OLD BUSINESS:
9. Girdwood Public Safety Ordinance – Discussion and review of ordinance motion set forward by Girdwood Public Safety Task Force.

Public Safety Task Force voted at their last meeting to request motion from GBOS to have Assembly draft ordinances to establish Girdwood Police Powers and to allow taxation to pay for police services.

Motion:  

Girdwood Board of Supervisors (GBOS) moves to request that Jennifer Johnston and Bill Evans propose two ordinances at the Anchorage Assembly meeting on September 29, 2015.  This will act as a placeholder for a special mail-in ballot election.  The ordinances are:

· To have Girdwood tax itself for public safety services

· To give GBOS taxation powers for the Girdwood Service Area only for funding public safety services.

Motion made by Sam Daniel, 2nd by Jerry Fox

Motion passes 4-1  with the discussion below.
Discussion:

Tommy O’Malley states that missing in the proposal is the need to raise the tax cap. Even if we make it with the 1.8 mills remaining before hitting tax cap, there will be no room for other projects.

Sam Daniel disagrees, within the next month Task Force should have budget idea for Whittier option, hopefully answer on possibility of troopers.  Should be able to get what we need for less than $1 million/yr and stay under the tax cap.

Tommy brings up the need for a community forum to discuss the options and educate voters.

Sam agrees, and says that the charette meeting should be possible in November, when more specifics are known about the options currently under consideration.

Tommy raises concern that this eliminates the join APD option as it is a Girdwood-only vote.  He believes that all options should be on the table for voters to decide among.

Kyle Kelley states that from staff perspective this doesn’t eliminate any options that are viable.  Community has expressed concern over lack law enforcement on Jan 1, and this action allows for potential resolution of this to eliminate time without enforcement.

Action is required to have in place before Jan 1.  

This action works for either of the more likely options: Whittier Police and State Trooper grant funding.  

Joining Anchorage service area with APD has not ever seemed like a viable option for any of the voting population: Girdwood, section 15 (Bird, Indian, Rainbow, Portage), or Anchorage.  Fail in any of those areas causes the vote to fail. 

Sam Daniel states that purpose of the task force is to research the options, present to public once options are clear, propose best option to GBOS to request vote.  It will be an affirmative vote for one option, not a multiple choice selection.

10. Agenda Item LUC 1508-04:  HLB Disposal of Tract D-5, Girdwood South Townsite; HLB Parcel 6-134.  Review status of comment submitted
GBOS submitted letter with concerns that were discussed in August meeting.  GBOS comments were received and have slowed the potential marketing of the property while HLB researches the items listed (replacement of uses lost in sale, drainage easements, major site plan).  In particular, HLB is looking at replatting the area that fire department uses for parking and training so that it is not in the parcel.

11. Agenda Item 1410-04:  Arlberg Road Extension Project.  ADL 232281 Public and      Agency notice for proposed access improvements in Girdwood ie public easement for extension of Arlberg Avenue and addition of a parking lot.
Comments were already due on this item, it was discussed at Trails and at LUC and neither had comments to send forward to DNR.  Plans currently include parking lot for trail users.

12. Agenda Item LUC 1509-04:  Liquor license review and new application.
Liquor licenses up for renewal are:  Crow Creek Mercantile, La Bodega, Jack Sprat, Chair 5, Hotel Alyeska, Seven Glaciers, Sitzmark.  In addition, Tesoro is transferring license as they have sold the store.  Also new application in under review for “The Frisky”.  This is the new restaurant under construction at the old World Cup building.
No comments noted.
NEW BUSINESS:  

13. GBOS to discuss adding Seward Highway to future update of Statewide Transportation Improvement Plan.
At GBOS August meeting, there was a presentation of STIP.  Previously funded Seward Highway Route Development Plan was not certain to be pursued by current DOT Commissioner.  STIP usually relates to projects with funding.  Funding sources are both state and federal, so state’s fiscal situation is not necessarily a factor in projects.

Discussion of whether GBOS should have long range plan for Seward Highway with 4 lane divided highway added to STIP so that it will stay under consideration in planning.  

Diana Livingston also brought up the possibility of a second highway access route into Girdwood as a long term goal.

14. Addition or Crossing Guards at Alyeska/Hightower during summer months

Tommy O’Malley requested this item to be added so that it can be discussed in budget meetings.  Hightower/Alyeska crossing doesn’t meet the warrant requirements for push-button flashing light to stop traffic for pedestrians.

One solution is to have paid crossing guards stop traffic throughout the summer months.  Concept is Mid-May thru Mid-August crossing guards throughout the day. Kyle states that preliminary research is $14,000 for two crossing guards 7 days a week.  He has not researched liability.  DOT must give permission to limit right of way on their road. 
Kyle Kelley states that when this came up at the Egloff road walk-thru and open house, state engineers said that the way past the warranting of the light is to lobby the DOT Commissioner Luiken, local and national government representatives, and have them put pressure on state to allow this in the state’s right of way.  GBOS would enter into agreement with DOT to fund the improvements, as we have done with the signs that are currently included in the project.  

Lynne Doran asked about fundraising for the crossing.  This would still require DOT permission to place in their right of way.
15. Additional of Cemetery funds to budget

Tommy O’Malley has $15,000 coming from undesignated funds to the Cemetery budget for site feasibility study.  In 2016 budget, he is requesting $20,000 be added for maintenance and operations of cemetery.  He is meeting with Melinda Freeman to get idea for likely IGC costs for cemetery operations by DHHS.

16. Discuss Agenda for MOA Quarterly meeting on October 26, 2015

Need to establish agenda topics for October meeting.  Will set agenda at October GBOS meeting.  Please forward topics to Margaret/Kyle to put on agenda.
Action Item Updates as assigned:


None
Request for Executive Session:

None

Adjourn 9:05PM
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