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November 16, 2015
GBOS Monthly Meeting

Meeting Minutes
7:00 p.m. Girdwood Community Room
Call to Order 7:02 p.m.  Sam Daniel, Co-Chair   

     Attending:  Erin Eker, Jerry Fox, Sam Daniel, Tommy O’Malley, Robert Snitzer
Minutes Changes, additions, revisions and final approval
GBOS November 2015 Agenda 



Approved 5-0
GBOS October 19, 2015 Regular Meeting Minutes 
Approved 4-0
MOA/GBOS Quarterly Meeting Minutes 


Approved 4-0
GBOS October 28 2015 Special Meeting Minutes 
Approved 5-0
Announcements:
· Town Hall meeting to discuss Public Safety
SAT
November 21
12:30PM
Girdwood K-8 School Commons
Bring a dessert, child care available
Introductions, Presentations and Reports:
1. Girdwood Fire Department Construction update
Kyle Kelley updates the group that Fire Dept construction group (estimators & design committee) met on November 13.  

Original estimate was $1 million over budget, Bettis North design team has brought that down by $700,000.   General opinion is that the estimate is still high, as there are few capital projects lined up for 2016 and bidding is likely to be competitive.  

Kyle recommends scheduling 2 hour work session with GBOS to review 95% plans and to discuss financing of the project the first week of December.  Specific date TBA.

Project will go out to bid in mid-February.  Construction slated for spring 2016.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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2. Sub-Committee Reports:

a. Trails Committee – Brian Burnett
Trails Committee met on November 3.  

Discussed Lions Park Dedication, will provide letter of support after 2nd discussion at December meeting.

Community Trails Plan project moving forward, plan to present to the community later this winter.

Hand tram closed for the winter as of November 2.

Need more snow to groom cross country ski trails, but some preliminary work has been done.

Summer Trail work discussion:  Lower Iditarod Trail with USFS partnership; SCA work on Beaver Pond Trail; Tiny Creek Bridge on Athabascan Trail.

Unauthorized trail work has been done on Abe’s Trail.  Person responsible has been contacted.  GTC discussed getting word out about joining the GTC and gaining permission and understanding of scope and vision for trails.

Adopt a Trail Program just beginning through Alaska Trails.  Alyeska Ski Club has already started application process, planning to adopt Beaver Pond Trail.  This will allow for the brushing to be accomplished by adopt-a-trail volunteers and for GTC to hire trail crews to work on more difficult tasks.

Tommy O’Malley asked for more information on Adopt-A-Trail program.  Brian Burnett replies that it is new, and that commitment is 100 hours of trail work time per group. Specifics are still being worked out by Alaska Trails group.

b. T.A.S.C. – Lynne’ Doran 
No report

c. Girdwood Tennis Court Committee –
Covered in Liaison report

d. Public Safety Task Force – Sam Daniel/Tommy O’Malley
Last meeting was November 11, which discussed primarily the No Service Option and the Trooper Grant Option

No Service is the default, if voters do not approve paid public safety

Bill Falsey, MOA attorney, stated that APD would respond to public emergency, but this does not include investigation of crimes or prosecution of offenders.

Mike Opalka states that Dr. Chamard at UAA attended the last meeting and observed that the perception of those attending is that the task force has a specific option that they are promoting.  Suggestion is made that the task force and GBOS make it more clear that they are not promoting any one option, but are researching alternatives and vetting them with the community.

Alaska State Trooper Grant:

This option is new.  AST requires 5 year commitment to offer police service in Girdwood and on the Seward highway, similar to the service currently provided.  

Police Service area for Turnagain Arm would allow Bird/Indian/Portage to also pay for and receive trooper service under this option.

Cost is $1.2-$1.5 million/year, spread among property owners.

Total value of property in Turnagain Arm area is approx 580M, approx 520 of which is in Girdwood.

Jerry Fox inquired if Anchorage could assist in paying for this service, but it is out of their service area and unlikely to vote themselves in.

Tommy clarifies that if new service area is created to pay for service, all communities within the selected service area will vote; majority of entire voting population will carry the election.
Tommy reminds the group of the Public Town Hall meeting on November 21 at the Girdwood School from 12:30-4:30 to hear the options and participate in straw poll.

MOA/APD will have representative 

AST Col Cockrell will attend

Whittier Chief Schofield will attend

Mailing went out to property owners, voters, boxholders this week, and ad was placed in the Turnagain Times.

Sam Daniel states that community involvement and task force has been instrumental in getting troopers to stay until June and to provide trooper option for voter consideration.

Mike Opalka clarifies that the safety corridor is not mandated for any specific amount of trooper presence.  Sam Daniel states that this is a State issue, and GBOS needs to keep pressure on State to provide highway enforcement.

Mike Opalka adds that when troopers were no longer providing enforcement on the hillside, the additional staff went to work on the Seward Highway, and the road become safer.  Now that staff is being assigned elsewhere.

Sam Daniel adds that Col Cockrell said that 15 more staff will be cut from AST budget in upcoming year.

Decision by GBOS on what to put on the ballot must be made in January.  Topic will be among those discussed at the December GBOS meeting.

3. Legislative Report – Sue Kennedy
No report

4. Liaison Report  - Kyle Kelley

Parks and Rec:

Tennis Committee meeting on WED night to create yo-yos for sale at the bazaar.
Next tennis meeting in spring to discuss backboards/windscreens/signage.  Group has nearly met match requirement for Anchorage Park Foundation grant.

GBOS Grants: Revision forms provided to grantees to complete.  Grants will be approved when Assembly approves Girdwood budget in January.  2015 year end report will be sent out to grantees in December to complete and wrap up the 2015 cycle.

Parks and rec handling mutt mitts and trash. 

Working on interpretive signs for Town Square park for installation this spring.

Logo completed, we’ll unveil it at the December GBOS meeting.

Roads:

1” of snow has fallen, hardpack and ice

Completed required sweeping and drainage clearing of Town Square Park

Moved on to winter maintenance mode
Olympic Mtn loop is on winter shutdown

Kyle worked on incorrect signage that was installed at bottom of Olympic Mtn Loop. Still working on getting more appropriate pedestrian sign instead of current large traffic sign.

No news regarding Alrberg Extension.

Egloff Road is at 65% design phase, open house scheduled for 

THU Dec 17 at 7PM in the Girdwood Community Room.

Request that GBOS move their December meeting to December 14 (instead of December 21) to avoid Christmas week.  LUC is able to move or schedule joint  meeting to discuss Community Council on that day.

Budget:

Undesignated Fund is $657,325

Roads were $103, 041 in October, higher because we purchased recycled asphault for future use.

Public works at 74% of budget

Parks & Rec at 82% of budget, with some expenses still coming in.  

Likely to have surplus at end of year.

IGCs within range for end of the year

Request to change GBOS meeting in December so that it does not fall on Christmas week.

Motion:

GBOS moves to hold their regular monthly meeting on December 14, 2015 at 7PM with a GBOS/Land Use Committee Joint meeting to be held at 5:30PM to discuss the topic of the Girdwood Community Council.

Motion by Tommy O’Malley, 2nd by Jerry Fox

Motion carries 5-0

5. Supervisor Reports
A) Land Use – Jerry Fox
LUC meeting on November 9. 

Non-objection to Girdwood Lions Park Dedication 9-0

Law Enforcement update provided

Liquor license for the Frisky discussed, as it was being protested by Assembly. 

Turns out issue is one of paperwork getting completed/processed prior to licensing.

Cell Tower in Old Girdwood:  No Planning and zoning review because property is zoned

 
for commercial use and is owned by cell company.

Community Council topic was raised as result of the cell tower discussion.

B) Roads- Sam Daniel/Liaison Report
Roads contract was finalized.

C) Parks & Rec – Erin Eker/Liaison Report
Included in Liaison report
D) Public Safety & Fire – Tommy O’Malley/Chief Chadwick
404 calls so far in 2015, up compared to 2014.
Rescue 41 is in Wisconsin getting refurbished, back in service in January.

GVFD wants to add topic of purchase of Rescue 42 to next month’s GBOS meeting, with funding coming from 406 Account.

EMS training, Fire Training on-going

Community Thanksgiving on November 25 at the Fire station 6PM.

E) Cemetery – Tommy O’Malley

Things are quiet at the cemetery.
F) Utilities- Robert Snitzer
Nothing to report.
Public Comment:

John Weddleton introduces himself as candidate for Assembly (Jennifer Johnston’s seat).

Meet and greet after town hall meeting on Saturday at Alyeska West condo #708 from 4:30-6PM.

Shirley Cote introduces herself as candidate for State House (Mike Hawker’s seat).  20 years with APD, 6 years as Soldotna Chief.

Terry Kadel with Girdwood Fire Dept reminds of Community Thanksgiving on WED 11/25 at 6PM in the Fire Hall.

OLD BUSINESS:
6. Agenda Item LUC 1510-04:  Request from Girdwood Lions Club to pursue official dedication of the Girdwood Lions Park.  
Kyle Kelley provides report.  Lions Club approached parks and rec to have the space dedicated as park to protect it from possible development.  John Weddleton recommends checking code and Title 21 and being certain that it is protected through this process.

Lions Club provided draft resolution, read in to the record by Erin Eker.  

Motion:  

Girdwood Board of Supervisors moves to provide Resolution of Support 2015 06 for dedication of the Girdwood Lions Park.

Motion by Erin Eker, 2nd by Tommy O’Malley

Motion Passes 5-0
7. Status of letter from GBOS to encourage crossing guards at Alyeska and Hightower be added to contract specifications for DOT construction contract bid.
Sam Daniel read in to the record, letter drafted to be sent to the State of Alaska, requesting that crossing guard is added to bid package for Alyeska Highway resurfacing project bid.
Motion:

Girdwood Board of Supervisors moves to send the letter to the State of Alaska, Dept of Transportation, requesting that a crossing guard is added to the bid specifications for resurfacing work on Alyeska Highway, which is expected to be put out to bid in spring 2016 and completed in summer 2016.

Motion by Tommy O’Malley, 2nd by Jerry Fox

Motion passes 5-0

8. Challenge Alaska request for letter of support for the Alaska Mental Health Trust Transit

       Grant.  
Beth Edmands-Merritt presents on behalf of Challenge Alaska that this grant funding would be used by Challenge to purchase a new accessible van/vehicle.  This vehicle will be used in transporting disabled people to and from underserved areas and at times that accessible van service is not available. 
Challenge Alaska requests a Resolution of Support from GBOS to include in their application packet.

Motion:

The Girdwood Board of Supervisors moves to provide a Resolution of Support for Challenge Alaska to include in the Alaska Mental Health Trust Transit Grant application.

Motion by Tommy O’Malley, 2nd by Jerry Fox

Motion Passes 5-0

Erin Eker to sign once Resolution is written.

NEW BUSINESS:  

No new business to discuss.
Action Item Updates as assigned:

Margaret to add Public Safety discussion to December Agenda
Margaret to make sure December meeting is properly noticed for early date in December.

Request for Executive Session:
None

Adjourn 8:22PM
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