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February 9, 2015
GBOS/LUC Joint Work Session 
FINAL MINUTES
6:00 p.m. Girdwood Community Room
Call to Order 6:00 p.m.  Erin Eker, Chair   
Attending are:  
GBOS:  
Erin Eker, Tommy O’Malley, Sam Daniel, David Chadwick
LUC:
Diane Powers, Brian Burnett
MOA:
Darryl Hess, Ombudsman attending via teleconference


Kyle Kelley, Margaret Tyler
Excused:
Robert Snitzer, Bob Dugan
Agenda Revisions and Approval
Agenda approved
Announcements:  
· Girdwood Board of Supervisors Seat A and Seat B will expire in April 2015.  Filing ends Friday.  No one has filed yet. 
Public Comment:

None
NEW BUSINESS:
Discussion of the Community Council Ex-Officio and whether that role is filled best by GBOS or Land Use Committee

Darryl Hess is introduced as Ombudsman who has been working with community councils in Anchorage to amend community council bylaws to meet 2014 assembly rewrite of Community Council code ANC2.40.

In reviewing various bylaws and researching to address question of voting rule requirements last year, Hess was puzzled as to why the GBOS is a “Community Council Ex-Officio”.  He concludes that there is consideration and definition to be added so that roles of GBOS and Land Use Committee are clear.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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History is that in the late 1990’s-early 2000’s Assembly passed a resolution recognizing a Girdwood community council. The ordinance was vetoed by Mayor Wuerch, because the community group that had formed the council identified GBOS as the Executive Board of the council.  it is not permissible to have an elected body be the executive board of a private voluntary self governing non-profit.  Expected that the result would have been for the bylaws to be written to make the community council a different group than GBOS.  Documents lead us to think that the community wanted GBOS to be able to comment on land use issues.
Choices are to define GBOS role as Community Council Ex-Officio or to decide that Land Use Committee is Community Council and reports to Anchorage Assembly.

Community would hold 2-3 public meetings to discuss Community Council and show intent to either have that role filled by GBOS or by LUC.  

If LUC is to be Community Council:
· Hold 2-3 public meetings to discuss
· Be representative of the area. 
· Rename LUC Girdwood Community Council

· Write Rules and Bylaws of to meet bylaw requirements as indicated in ANC2.40

· Provide new bylaws to Muni clerks office

· Bylaws are provided to Darryl from clerks office to make sure they conform to code.

· Petition Anchorage Assembly to be recognized as Community council

· Conform to open meetings act (already done)

· Public notice of meetings (already done)

Community Councils deal with land use primarily, but also handle other items, such as:

· Alcohol and Beverage Control Board

· Teen Clubs

· National Security Road Closures

· Disposal of Municipal land

· Public safety

· Health

· Ballot initiatives  

Community councils are the advisory body of a community to the Anchorage Assembly and to the Mayor, however policy and procedures could identify that GBOS is included as an advisory body to Assembly and Mayor  

Diane Powers recalls that GBOS already had reporting authority to Anchorage Assembly, wanted to have only one group that was responsible for reporting.  LUC is able to represent people who live outside of the Girdwood Service Area (Crow Creek Road), which is not represented by GBOS.

If both Girdwood Community Council and GBOS, are addressing Mayor and Assembly, there might be duplication of effort and confusion.  This has been handled recently by requirement that GBOS is in step with LUC. If not, GBOS and LUC must meet to resolve issue before passing along input to Assembly/Mayor.  If no time or no resolution to disagreement, then both opinions are carried to next level, providing indication that the community is divided on the issue.

GBOS cannot assume more areas than are part of the municipal code:  Fire and Public Safety, Parks and Recreation, Roads. Land use is not one of those areas, although it is related to all of them.

With current system, process is in place for developers, etc to address variances and non-conforming proposals to LUC at 2 meetings, GBOS at 2 meetings, rather than going directly to Planning and Zoning.  GBOS and LUC find the need to keep current continuity and promote public vetting of proposals.

If GBOS continues as Community Council Ex-Officio:

· Language dropped in ANC2.40 needs to be added to exclude Girdwood from part of the rewrite.

· Clarify Ex-Officio (non-voting member)
· Clarify how to handle disagreements between LUC and GBOS opinions.

Darryl Hess mentions that currently there is no statutory requirement for developers to go thru the LUC process. Success in this depends on building relationships with developers, and vice versa.

Element of this process that is key is the access of Fire Chief to review proposals and provide input regarding safety of proposed buildings.  This can be achieved with clear process, regardless of which body is named Community Council.

Diana Livingston suggests contacting Brooks Chandler, who was instrumental in 2000’s when this was last discussed.

Darryl Hess, either way is ok; need for the community to decide; tweak language of Operating Procedures and Policies of both groups to reflect the decision; make sure muni language is correct with respect to Girdwood in ANC2.40; clarify “ex-officio” if it is still used.

Action Item Updates as assigned:
Set future meeting date to continue discussion and get feel from community on what they want.
After that:
Create list of questions for Darryl once direction decided.

Work on defining roles, policies, procedures
Adjourn 6:58PM
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