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July 20, 2015
GBOS Monthly Meeting

 FINAL MINUTES
7:00 p.m. Girdwood Community Room
Call to Order 7:00 p.m.  Erin Eker, Chair   

Attending are:  Erin Eker, Tommy O’Malley, Sam Daniel, Jerry Fox

Robert Snitzer is absent.

Welcome to Mayor Ethan Berkowitz
Minutes Changes, additions, revisions and final approval
GBOS July 2015 Agenda

Approved 4—0

Change adding Mayor Berkowitz as item #7.

GBOS June 2015 Minutes Draft

No quorum able to vote on these.  

Tabled for August meeting

Tommy O’Malley requests change in language prior to minutes approval next month.

Introductions, Presentations and Reports:
1. Girdwood Fire Department Construction update
Kyle Kelley presented information from Alan Czajkowski regarding Girdwood Fire station remodel.

Plans are about 35% complete, Girdwood Fire Dept is pleased with progress.  Estimator expects plans to come in about $500,000 higher than budget, so there may need to be some changes to bring within budget scope.  However, recently bids have been coming in approximately 20% lower than estimates, so exact figures are not known yet.

In August, plans should be 65% complete.  Budget will be tight, regardless.

Project presentation for community on this project and on Egloff Road project expected the 4th week of August.  The two projects are closely tied to each other and construction will be done in conjunction.  Egloff Road project will also host open house/site review just prior to project presentation.

Space for police station within the fire hall remodel was dropped as it is not part of the scope of the project grant.  

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
[image: image2.png]



2. Girdwood School Construction Update
Kyle Kelley presented information and handout from ASD regarding school construction. Project is on time and at budget.  Open house is scheduled for TUE 8/18 from 5-7PM.  Elements of the school are first in Anchorage history:  all LED lights, highly efficient heating system, internet phones.

3. Sub-Committee Reports:

a. Trails Committee – Brian Burnett – No meeting in July.  Trail work will be covered in Liaison report.
b. T.A.S.C. – Lynne’ Doran  - No report.
c. Cemetery Committee – Tommy O’Malley – Hopefully able to move forward with RFP now that new administration is in.
d. Girdwood Tennis Court Committee – Jerry Fox – Tennis Court Committee completed demo of fencing on 7/10, Contractor started work on site on 7/17.  Asphalt was between 3-11” deep, and originally site was not properly prepped for paving. Contractor will now begin grading for base layers.
e. Public Safety Task Force – Sam Daniel/Tommy O’Malley
AST pull out is major concern in the community.

Task Force has created an information sheet to explain what their findings have been.  At this point, it is nearly certain that Girdwood will go without public safety service after January 1 when troopers pull out as there is not adequate time to find solution and have election. Next scheduled election is April.

APD is responsible for responding to emergencies even if Girdwood is not in the service boundary.  According to APD Administrative Manager, Owen Carpenter, emergencies are:  active shooter, officer down, some domestic violence calls, etc.

Prior administration’s recommendation was go for Girdwood to join APD service @ approx 2.93 mills.  Girdwood Task Force thought that was too high, too much service, and would not be acceptable to voters,  They have been working on more bare-bones service that is similar to what is currently provided by troopers, though they expect that the service they request will not be acceptable to police/police union.

Task Force is eager to get to work with new administration in seeking other alternatives and assistance in resolving this issue.  Lengthening time before trooper pullout so that election can be held would be helpful. 

4. Legislative Report – Sue Kennedy – no report
5. Liaison Report  - Kyle Kelley

Parks and Rec:

Tennis Court construction is under way.

Non profit grant applications for 2016 are in.  

Non profit grant payouts for 2015 have all been sent to MOA for payment.

Thank you to John Gallup for work in playground.  

Burn Ban has been lifted, but please still be very careful with camp fires and other burning.

Campground visits and revenues are up, compared to last year.  Thanks to our campground hosts for doing a great job.

New fire ring to be installed at Nissman pavilion.

New benches installed at Nina’s Wall.  Thank you to Arctic Airwalkers for moving the electricity for the fountain and the von Imhofs & friends for their work in the garden.

SCA worked on trails for 3 weeks, completing brushing, new bridge and trail improvements.  
Parks and Rec decided not to hire position in 2015 as season is so far along.  However, the position is now designated for Girdwood, so hiring next year will be much simpler.

Forest Fair went well.

Fungus Fair is August 28-30.

Roads:

Large drainage projects completed on Davos, underway on Alyeska View/Okemo

Repaved 2 sections of Arlberg.

Using recycled asphalt to help potholing on Timberline.

Redesigns prior to construction on Olympic Mtn Loop have slowed the project, but they are back underway now.

Budget:

Roads spent $80,000 in June, $202,000 Year to date, within buget

Undesignated Fund balance is $657,000

Parks are at 49% of budget

Roads are at 49% of budget

Park projects fund has $365,000

Community Room fund has $74,000

IGCs are on pace at 26%

Need to set up GBOS Work session to discuss new 5 year road contract prior to end of the month.

Sam Daniel states that part of the reason for Girdwood budget being so strong is Kyle Kelley working with GBOS to keep budget flat and to place funds in reserve accounts.  This is intelligent, far-sighted effort by Kyle Kelley and Erin Eker.

Tommy O’Malley states that this is possible because of local control and knowledge.  Able to manage budgets well and take advantage of low cost of plowing last year with significant drainage work this year.

6. Supervisor Reports

A) Land Use – Brian Burnett reports regarding July 13 meeting.
Group discussed cell towers and whether the permits or information on them is coming to LUC or GBOS.

Tower on Alyeska property is re-build of existing tower. 

No info yet on tower in Old Girdwood.

Discussed status of public safety in Girdwood and trooper pull-out 1/1/16.

Reviewed content of information sheet produced by Public Safety Task Force.

Received presentation from Girdwood Brewing Company to start brewery/tasting room in Girdwood.

Received presentation regarding invasive weed control and potential herbicide use to control Reed Canarygrass on soccer field.

Sam Daniel asks if there was any discussion about community council and GBOS/LUC.  GBOS sent forward resolution last month to Darryl Hess, Ombudsman and Todd Sherwood, Municipal Attorney.  With change in administration, there has not been follow-up.

Sam Daniel explains this item to Mayor Berkowitz and others attending the meeting:  

Girdwood doesn’t have a typical MOA Community Council.  GBOS doesn’t qualify legally as they are an elected body.  LUC hears community council items and votes 1 person/1 vote, including areas not within Girdwood Service Area.  LUC sends community input to GBOS to move with one voice to the MOA.  Charter needs to be changed to make this work within municipal system.  Project was tabled during administration change.

B) Roads- Erin Eker/Liaison Report – covered in liaison report
C) Parks & Rec – Robert Snitzer/Liaison Report – covered in liaison report
D) Public Safety & Fire – Josh Heuer, GVFD secretary reported as Bill Chadwick is on vacation.  Lots of training under way for back-country rescue and EMS.  Provided update on Vehicle Replacement plan.  Recently replaced boat and motor and have been at work in Turnagain Arm with some calls.

Tommy O’Malley explains that GVFD is equipment-heavy compared to Anchorage stations because nearest help is 40 miles away.  Group responds to back-country, front-country, water rescue and highway, as well as regular fire calls.  EMS rescue is partly funded through AFD.  5 paid staff, the rest are volunteers.  Most volunteers stay 3 years before moving on to paid positions elsewhere.  
E) Utilities- Sam Daniel
Sam answers question about cell towers:  He was made aware of the change out of tower on Alyeska property.  It doesn’t need public process because it’s just replacement of existing tower with more camouflaged type.

No contact yet on tower in Old Girdwood.  

Suggestion that extending dump hours in summer is added to August GBOS agenda.

7. Ethan Berkowitz, Mayor of Anchorage

Mayor Berkowitz attended the GBOS meeting from the start, he wanted to wait to talk until part-way through the meeting.

Mayor Berkowitz met with the Governor’s office earlier in the day, partly to discuss Girdwood Public Safety issue.  Currently staff is looking for the state statute that says that troopers cannot be paid by other means than legislative funding.  If no statute exists barring this, then they hope to find a way to have trooper service remain.  

The best case scenario would be to have Troopers continue to serve the Turnagain Arm communities.  That service will come at a cost, which the taxpayers would pay for.  

Another idea is to have AST stay until after 1/1/16 to allow for planning for how to handle law enforcement.  A special election could move up voting on service earlier than current scheduled election in April.
Mayor Berkowitz understands that Girdwood is more comfortable with less service than Anchorage population is.

Public safety one of the core functions of government.  He looks forward to meeting with GBOS at any time to discuss this and other issues.

New Anchorage Fire Chief has been selected, he’ll be in Girdwood to visit soon.

With budget and oil revenues, more ideas and participation from public will be needed.  Mayor Berkowitz encourages public to be involved.

Sam Daniel states that GBOS meets quarterly with Municipal managers, and would like for Mayor Berkowitz to join those meetings occasionally.  Next meeting is next Monday, July 27 at 4PM in the City Hall Conference room.

Public Comment:


Erin Eker welcomes Jerry Fox as newest GBOS member and thanks him for serving.
OLD BUSINESS:
8. Agenda topics for next MOA/GBOS Quarterly Meeting.

Meeting is at Anchorage City Hall at 4PM on Monday, July 27, 2015.

New City Manager is Mike Abbott, formerly of Anchorage School District

Topics suggested at June GBOS meeting are:

Public Safety in Girdwood

Discussion of process for MOA CIP funding requests for 2016

Formal agreement for winter maintenance of bike path after reconstruction. 

Update on Girdwood Industrial Park


Update on status of the Girdwood Cemetery

Girdwood School completion and open house


Update on Mayor’s GBOS appointment

9. Letter of Non-Objection for Maintaining HLB lot across Egloff Road from Girdwood Fire Department as parking lot.

GBOS discussed the location across from the Fire hall on Egloff Drive.  Area has been used for parking and training for GVFD, but arrangement has never been formalized.  Heritage Land Bank has requested that formal arrangement be made.

Motion:

Girdwood Board of Supervisors moves to not object to the issuance of a one-year permit for use of the HLB land located across Egloff Drive from the Girdwood Fire Department for parking.  

Motion by Tommy O’Malley, 2nd by Sam Daniel

Motion carries 4-0

NEW BUSINESS:  

      10.  Agenda Item LUC 1507-04:  Girdwood Brewing Company Proposal, 
Rory Marenco, Brett Marenco, and Josh Hegna present Girdwood Brewing concept.
Rory and Brett Marenco are mechanical engineers, working for Conoco Phillips.  Brett is a Girdwood resident.  Josh Hegna is school librarian, Girdwood Resident.
They’ve been working on brewery concept for Girdwood for several years.  

Breweries are zoned for Industrial areas, which are not available in Girdwood.

They will seek variance for commercial land, located off Alyeska Highway, build to suit land.

Next month they’ll present more information and seek LONO for variance from Planning and Zoning to use commercial zoned property if they receive approval from LUC and LONO from GBOS in August.

Model is similar to Homer Brewing Co:  taproom sales & local restaurant/bar supply

Possibly packaging in future. Breweries must close by 8PM, limited amounts of consumption, good neighbors. Will be in contact with neighbors of the site property to evaluate support.  Girdwood Brewing Company will have more design info for next month’s meeting.

Sam Daniel says that GBOS follows LUC in these matters.  If LUC approves, then GBOS approval should follow.  Typically, planning and zoning will do what is recommended by community.

Kyle Kelley recommends that the Girdwood Brewing Company is specific in their request of what they are seeking in the Letter of Non-Objection so that the message to Planning and Zoning is clear.

Louis Leonard inquires about wetlands status.  Response is that the land is Class C, Developable wetland, requiring permits from the MOA.

11. Agenda Item LUC 1507-05:  Presentation by Tim Stallard to discuss application of herbicides for invasive weed mitigation.  
Tim Stallard is doing invasive weed work throughout the Municipality of Anchorage and is in charge of Girdwood’s invasive weed program, which is conducted by Kari Anderson.  He provided educational presentation regarding invasive weeds and indicated that 4 types that are of concern in Anchorage/Girdwood:  Reed Canarygrass, Orange Hawkweed, Bird Vetch and Sweet Clover.  Reed Canarygrass is growing along the edge of the soccer field and does not respond to hand-pulling.  He recommends that Girdwood use herbicides to remove it, as it could grow in to Moose Meadow and perhaps invade waterways, changing fish habitat.  
The herbicide he recommends is “Rodeo”.  It has relatively low toxicity, and a half life of approx 30 days. Product attaches to the root of the plant, does not decompose into the soil or water.  Application recommended for fall, after native plants have died off, with reseeding of the area with non-invasive grass after application.  Probably reapplication next year to complete eradication of the canarygrass in that location.  

Betty Charnon with USFS is also weed expert, and she is requesting permission to spray the same product on the Girdwood Ball field baselines.   

Areas of spraying will be posted 2 days prior and 2 days after the spraying, to notify public of the activity.

Group will seek a letter of non-objection at next month’s meeting for spraying later this autumn.

     12.  Discussion of 2016 Capital Improvement Projects List   

There were no projects funded in 2015 and the state’s financial situation has not improved.  Although it seems unlikely that projects will be funded, GBOS will discuss the Municipality’s strategy regarding CIP lists at the Quarterly meeting next Monday.  

Priority List for 2015 was:
Roads and Drainage study, TASC building, Alyeska Playfield re-design 

GBOS requests a full list of the CIP projects to discuss at next month’s meeting.

GBOS also requests a list of CIP projects that other entities, such as the Girdwood Fire Department, may be submitting.  Kyle Kelley to confirm if Fire Department is submitting projects for consideration.
Action Item Updates as assigned:
Margaret to draft LONO for parking on Egloff, Erin Eker to sign

Request for Executive Session and GBOS Work Session:
Executive Session:  Meet to establish GBOS areas of responsibility.
Now that Jerry Fox is on the board officially, it is time to establish which supervisors are in charge of what areas:  Roads, Land Use, Parks & Rec, Fire & Public Safety, Utilities, Cemetery.

Executive Session is scheduled for 6PM on August 17, just prior to the next regular GBOS meeting.  Executive sessions are not open to the public.

Work Session:  Work on new 5 year roads contract.

Roads contract expires this year, draft of contract is required by August 1. 

Work session is scheduled for 3PM on July 27 at the Mayor’s Conference Room at City Hall in Anchorage.  It is followed directly by the GBOS/MOA Quarterly Meeting at 4PM.  Both of these meetings are open to the public.

Motion to adjourn by Jerry Fox, 2nd by Tommy O’Malley.  

Meeting adjourned 4-0 at 9:07PM
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