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April 20, 2015
GBOS Monthly Meeting

FINAL MINUTES
7:00 p.m. Girdwood Community Room
Call to Order 7:02 p.m.  Erin Eker, Co-Chair   

     Attending:  Erin Eker, David Chadwick, Sam Daniel, Tommy O’Malley


Robert Snitzer arrived 7:05

Minutes Changes, additions, revisions and final approval
GBOS April 2015 Agenda 

Approved 3-0 with changes below

changed order of old business to allow Tennis Court presentation to go first.  

Added Fire Department request for 406 funds to new business
GBOS Work Session on Girdwood Public Safety 4.6.15 Meeting Minutes






Approved 3-0; Tommy O’Malley abstained

GBOS March 2015 Regular Meeting Minutes





Approved 5-0 

GBOS Work Session on Fire Hall Construction 3.16.15 Meeting Minutes






Approved 5-0

Announcements:
· GBOS 2016 Non-Profit Recreational Grants Announcement.  Grant applications will be available starting on May 1, 2015.  Applications are due by Thursday, June 25 at 3PM.  Applications will available at the Post Office, Gerrish Library and Girdwood Parks and Rec Office Bulletin boards, as well as on line at www.muni.org/gbos.    

Introductions, Presentations and Reports:
1. Sub-Committee Reports:

a. Trails Committee – Carolyn Brodin

Presentation by Dowl regarding Egloff Drive Paving.  Trails Committee provided comments, including changing trails as displayed on the map, importance of safe crossing at Alyeska Highway.  

Received $17,000 in matching grant funds from Anchorage Park Foundation for lower Iditarod trail.

Working on trail maintenance plan for summer 2015

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Working with ASD to fix access to Athabascan trail, which has been blocked by generator with new school construction.

Funds left over from grooming budget to be reallocated at next Trails meeting.

Hoping to open hand tram by end of April.
b. T.A.S.C. – Lynne’ Doran 
No report

c. Cemetery Committee – Tommy O’Malley
Prop 7 passed with 68% of the Girdwood vote.  

This gives Girdwood the power to tax ourselves for Cemetery maintenance and operation.

It does not give power to build cemetery.

Next step is RFP for environmental study of HLB Land on Crow Creek Road.  Study will determine wetlands, suitability for cemetery, and archeological elements of the land.

After election is certified this week, will move forward with RFP. One element of RFP is to allow volunteers to work on the study. 

d. Girdwood Tennis Court Committee – Frans Weits (refer to Agenda Item #13)
At the March 30 Tennis meeting, group voted for 95% plans presented by The Boutet Co.

LUC approved plans with comments regarding construction staging and parking at LUC regular meeting last week.

Received $10,000 in matching grant funds from Anchorage Park Foundation

Working with US Tennis Association on quick start program and grants from them also.

2. Assembly Report - Sue Kennedy
No report

3. Liaison Report  - Margaret Tyler
Tennis courts moving forward with approval by Fire Dept for encroachment on land by additional 10’.

Next tennis meeting is work party in May

Non profit grant contracts coming back signed for 2015 funds.

2016 cycle about to begin.

Park and Playground in full swing; rent a cans arriving; dumpster coming May 1.

Town square Park dedication this summer.  Working on interpretive signs with school.

Annual Planting scheduled for June 6 with BBQ in Town Square park.

Benches ordered for Nina’s wall; Arctic Airwalkers to move electrical from in front of wall.

Spring sweeping complete

Calcium Chloride to arrive once weight limits are off roads
Summer Road projects to be confirmed once new Roads supervisor established

Olympic Mtn Loop project to start in May

Arlberg Extension:  on hold.  HLB and Alyeska Resort working on wetlands

Egloff Road:  scoping complete.  Public input over summer. Project targeted for 2016

Undesignated fund balance 364,308.48

Public works at 13% of budget

Parks and Rec at 12% of budget

IGCs on target

4. Supervisor Reports

A) Land Use – David Chadwick/Brian Burnett
Meeting on 4/13 approved 95% plans for Tennis court construction

Working through Community Council topic

Options are:  

Create Community council which operates separately from GBOS and LUC
Turn LUC into Community council, change bylaws to operate separately from GBOS
Keep structure as is; update GBOS and LUC bylaws so that method for handling disagreements is clear, have Girdwood vote to have GBOS instead of Community Council; change municipal code to reflect Girdwood’s vote.

In an informal poll, LUC members do not want to change bylaws to become the Girdwood Community Council, nor do they want for another group to be formed to be the Community Council.  Volunteer base is already highly involved in community projects and meetings.  Girdwood has worked hard to speak with one voice and gain credibility with Anchorage Assembly and municipality.  Overall no benefit and great difficulties on getting an effective Community Council established.
LUC believes role is being filled by GBOS and that proper direction is to formalize existing arrangement with vote in Girdwood and assembly change of municipal code.

Update for LUC on public safety and trooper pull-out
B) Roads- Erin Eker.  See Liaison Report
C) Parks & Rec – Robert Snitzer.  See Liaison Report

D) Public Safety & Fire – Tommy O’Malley/Rich Parry
Rich Parry  introduced William Day, recently hired as Deputy Chief for Girdwood Fire Dept.

Pick-up in call volume in recent weeks as it was busier at the resort.

Completed Fire Fighter II course.

Tommy O’Malley says that he has received lots of public comment regarding public safety issue.

E) Utilities- Sam Daniel
Chugach Electric has scheduled an outage for April 28 from midnight – 4 AM (at least) to work on the Girdwood Substation.
Public Comment:
Rainbo Herfindahl inquired about Egloff Road plans.  When is project to take place?  How will it conflict with Forest Fair?

Lewis Leonard and Kyle Kelley respond that the project is still in information gathering phase.  Formal construction documents to be created next.  Plan is to build roadbed to collector status and pave as far as possible.  Area not paved is to be built and graded properly for good drainage.  Little Bears Parking lot to be included in construction plan, although actual work will not be done as part of the Egloff project.  This will be handled by roads contractor.  Project is slated for construction in 2016.

Rainbo states that she prefers the road unpaved.

Erin Eker invites all to a suicide prevention class sponsored by Girdwood Rotary on THU at 7PM in the Community Room.

OLD BUSINESS:
5. Agenda Item LUC 1502-06.  Girdwood Tennis Court project.  Review of engineering plans.  Request for Letter of Non-Objection for project construction.
Elizabeth Merrill with The Boutet Company presented 95% plans for Tennis Court construction/rehabilitation project.  

Tennis Committee and LUC have voted in support of project.

Estimated cost is approx $271,000.  With GBOS support and 100% complete plans, project is ready to go to MOA purchasing for contractors to bid on it.

Lewis Leonard expresses concern that once the fence comes down, there is no barrier between Little Bears, the Playground and the tennis court construction site.  Additional concern about lack of clearance between Little Bears garden and construction site.  Requests that orange 3’ safety fencing be added to the project.

Lewis also reminds group that LUC support was given with requirement that Little Bears Parking area is not used for construction access of any kind, and requested that this be added to the construction survey control and construction access map.  Elizabeth Merrill states that some access to the site will be required, in order to create handicap ramp access to the courts.  Access will be limited and Kyle Kelley and Little Bears will be notified prior.  Plan is to do this work on weekend or at times that are less busy for park users.  

Brian Burnett agrees that the statement of “No Construction Access” was required by LUC as a provision of support of the project, however it was not known at that time that some construction activities must take place from that location.  

Todd Jacobson says that this can be added to the construction documents and will be the responsibility of contractor to obey the requirement as outlined in the documents.  Lewis remains concerned about inspectors, managers, etc who are arriving for quick view of the project.  Gabrielle Hoessle suggests signage “No Construction Access”.
Motion 

Girdwood Board of Supervisors moves to provide a Letter of Non-Objection for the Tennis Court rehabilitation and construction project.  Project construction documents must require that access via the Little Bears parking lot is to be only for required site work that cannot be accessed from any other location, specifically for access to construct the handicap access to the tennis courts.   Access from Little Bears parking lot must have 1 week notice to Kyle Kelley and must be scheduled to avoid busy times for the preschool and park users.  
Tommy O’Malley/David Chadwick

Motion Passes 5-0
David Chadwick to sign LONO.

6. Update on status on Girdwood Public Safety discussion

No new information since public meeting on April 6.

Topic will be part of MOA Quarterly meeting on April 27, Deputy Chief Myron Fanning is expected to provide some budget numbers for scenarios other than 24/7/365 coverage.

Community meetings so far have shown some consensus about policing in Girdwood, however we need to narrow the process in order to get a meaningful dialog within the community.

GBOS discusses creating a task force to work with administration, police department and city attorney with the goal to find a scenario that Girdwood voters can vote on.  Task force to include additional community meetings, in formats that encourage community consensus building.  Sam Daniel has participated in Sharette style meetings, which are small group discussions that are then shared with the group and discussed.  Result is that best ideas come to the top in a community format. The task force researches, but does not make decisions.


Motion:

The Girdwood Board of Supervisors moves to create a task force to discuss public safety within the community of Girdwood and with city administration, police department and city attorney.  The goal of the task force is to work together to research a viable option for Girdwood policing, to be voted upon in the future.

Task force currently includes:  

Mike Opalka, Retired Alaska State Trooper
Bill Chadwick, Chief Girdwood Fire Dept

Lou Theiss

Tommy O’Malley, GBOS

Sam Daniel, GBOS

Rainbo Herfindahl requests to be updated on task force, and provided her email address to Sam Daniel for additional 

7. Update of status of Girdwood Community Council discussion 
Partly already discussed during LUC update to GBOS.

Overall, 3 options are identified regarding Community Council
Municipality is concerned that Girdwood residents have the opportunity for one person/one vote representation on Girdwood issues.

Options for Community council are:

Create Community Council.  

Community Councils do not receive support from MOA and must operate independently

Turn LUC into Community Council.

LUC would lose support from MOA (Kyle and Margaret), but they may be assigned to attend to report back to GBOS.  

Continue as currently operating.

LUC provides one person/one vote and represents those people who are not in the Girdwood Service Area (Crow Creek Road)

Language in operating procedures must be clarified so that procedure on how to handle disagreements between LUC and GBOS are clear.

Girdwood voters will have to vote to have GBOS instead of community council.

Anchorage Assembly will have to approve change in municipal code as it relates to Girdwood.

Conversation continues that there are not enough volunteers to staff a productive community council as well as the GBOS, LUC and other groups.  Girdwood has come a long way in gaining credibility with MOA and has been representing the interests of Crow Creek Road residents although they are outside of the voting area.

Currently, direction seems to be for GBOS to act as the Community Council.  
Motion:

Girdwood Board of Supervisors moves to establish meeting with Land Use Committee to continue conversation about Girdwood Community Council

Sam Daniel/David Chadwick
Motion passes 5-0

Joint meeting scheduled for Monday, May 11 at 6PM, prior to regular LUC meeting.

8. Set meeting date for GBOS 2014 budget review
Tabled for May GBOS agenda 

9. Girdwood Forest Fair 2015 Update (Gus O’Malley)

Continuing to work through permitting.  Parking agreement completed, Alaska State Trooper letter of support received.

For 40th Anniversary, considering extending music, beer garden by 1 hour on Friday night.  Working on permitting for this, seeking community input and comments.  This will require change in Alcohol Beverage Control (ABC Board) permit and noise permit, as well as permission from Parks and Rec and GBOS.

Forest Fair will seek fee waiver from GBOS, as in past years.
Kyle Kelley adds that the plan is for Forest Fair to complete all of their permitting documents and have GBOS approve entire plan at GBOS May meeting.  Erin Eker also says that May meeting target meeting for Forest Fair so that all can be approved before end of June.
10. GBOS Grants: Set meeting date in September to discuss 2016 Non Profit Recreation grant applications.
2016 Non Profit Recreation Grant Application review and discussion scheduled for WED September 9 at 7PM.
11. Agenda Item LUC 1502-08  
GBOS review of addition of meeting frequency, change in voting requirement to LUC Operating Principles

Motion:

GBOS moves to accept the Girdwood Land Use Committee revised operating procedures as written.

Tommy O’Malley/Sam Daniel

Motion approved 5-0

12. Trails Committee Operating Procedures changes

GBOS reviewed addition of treasurer to executive committee; change in voting requirements, addition of language clarifying who can vote.

Tommy O’Malley asked if this makes participation to exclusive.  Carolyn Brodin explains that this is more open than in the past, when 6 meetings per year were required before voting.

Motion:
GBOS moves to accept the Girdwood Trails Committee revised operating procedures as written.

Tommy O’Malley/Robert Snitzer

Motion Approved 5-0

13. GBOS Review of Girdwood Fire Department request for approval of spending 406 capital funds

Gerald Kempton, president of Girdwood Volunteer Fire & Rescue, Inc discussed 3 items that the fire department wants to purchase with 406 Capital funds.

$17,000 for new boat and motor for rescue in Turnagain Arm

$17,000 for EMS supplies to include 2 mannequins, 2 airway mannequins, IV practice arms

$13,500 for 2nd backcountry rescue vehicle.

May be able to get equipment for less than budgeted currently.  Currently approx $607,000 is in 406 Fund.

Motion:

GBOS moves to write letter of non objection for Girdwood Volunteer Fire Department to acquire equipment as outlined above.

Tommy O’Malley/Robert Snitzer

Motion Approved 5-0
Tommy O’Malley to sign LONO.

14. Temporary Appointments to handle GBOS Responsibility areas until new GBOS

members are confirmed (ie Roads Supervisor and Land Use Supervisors).
Group decides that current supervisors are going to be in attendance at May GBOS meeting in order to vote on old business items.  Awaiting word from Municipal clerk regarding certification of election of new members, who were write in candidates.
15. Topics for April 27 Municipal Manager/GBOS Quarterly Meeting

Girdwood Law Enforcement (AST/APD Coverage)

Crow Creek Road Ownership

FLAP Grant Status

Girdwood Cemetery

Election update on the two write-in Candidates for GBOS seats A & B
Meeting is Monday in Girdwood Community Room at 4PM. Tommy O’Malley cannot attend.

16. Resolutions of Service for departing GBOS members Erin Eker and David     
Chadwick.
Resolutions are read into the record by Sam Daniel.  
Motion to pass Resolution of Service for Erin Eker
Tommy O’Malley/Robert Snitzer

Motion Passes 4-0

Motion to pass Resolution of Service for David Chadwick

Sam Daniel/Tommy O’Malley

Motion Passes 4-0

NEW BUSINESS:  

17.   LUC Item 1504-04.  Zellmer Townhouses Conditional Use Permit.  

 Presentation by Julianne, Z Architects
Presentation for Conditional Use Permit.  Previously permitted but not built on by that owner.

Property is at 180 Taos Road

4 unit townhouse style multi-family dwelling

Oriented not to block neighbors views; similar scale and style as adjacent multi-family dwellings.

Drainage existing drainage patterns, additional swale added to direct down to existing pattern.

11 parking spots, circular 1 way driveway.

Snow removal and snow storage questions can be answered by Marco at next meeting, when group will present as old business and will request letter of non-objection.

18. Girdwood Fire Department discussion of spending $267,590 in 406 Account funds for

Refurbishment of Rescue 41 and for mobile data terminal in command and control vehicle. (Gerald Kempton)
$260,000 for refurbishment of Rescue 41.  This overhaul may cost less than $260,000.  Definitely better deal than purchase of new equipment.  By next month, there will be more information on actual cost of refurbishment of truck.
$7590 for new data 911 terminal in command/control vehicle, which responds to almost all calls in Girdwood.

This is similar to what is standard in Anchorage Fire Dept vehicles.

Possible that there is a newer system that costs less.  More information at the next GBOS meeting.

For the May GBOS meeting, Erin Eker requests that Fire Dept provide an outline of 406 funds and planned future expenses.  David Chadwick asks for list of anticipated retiring of equipment/vehicles

Action Item Updates as assigned:

LONO for Tennis Courts by David Chadwick
LONO For Fire Department 406 Fund by Tommy O’Malley

Request for Executive Session:
None
Adjourn 9:25PM
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