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September 28, 2015
GBOS Budget Work Session 2
 MEETING MINUTES 
 6:00 p.m. Girdwood Community Room
Call to Order 6:08 p.m.  Erin Eker, Co-Chair   

Agenda additions, revisions and final approval
GBOS Budget Work Session 2 Agenda approved
Announcements:
GBOS Budget Work Session #3 is THU
October 15 at 6PM

Final vote at GBOS regular meeting MON October 19, 2015

Next Girdwood Public Safety Task Force meeting October 22 at 7PM  in the Girdwood Community Room.  
Health Fair sponsored by Girdwood Rotary is October 10 from 9A-1P in the Community Room.
New Business:
1. 2016 GBOS Non-profit rec grant presentation by Alyeska Ski Club

Aaron Stiassny presented that Alyeska Ski Club is now a restructured to include all programs.
Lara Hildreth (Zaccaro) is Executive Director

Program numbers are up, planning to hire more coaches to bridge the gap between Mighty Mights and Junior racing programs.

500 athletes, 85 coaches 20 of whom are paid.

Current budget has $8500.00 deficit, which is the amount that the Ski club is requesting from GBOS.

Erin Eker asked how many of the participants are Girdwood-based and if scholarships are given.

Aaron says he estimates about 50, some are 2nd home owners in Girdwood.

Scholarships are given through the Brian Russell Scholarship program.

ASC also runs the DEVOS, which is for non-racing ski education.

Sam Daniel states that ASC is a great supporter of good things on the mountain.  

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Old Business:

2. 2016 Fire Department Budget 

Budget presented at this meeting shows increase of $70,000 compared to Budget Work Session 1 budget, and a $95,000 increase from 2015 budget.

Reason for this increase is realization of increased cost of:

· New chief salary with benefits package

Estimated cost is $75,000-$126,000

Insurance and benefits

Training period with 2 chiefs on salary

· Training and increased need for training as staff take jobs elsewhere

AFD is expected to hire this year, GVFD expects to lose staff to them.

Recently have lost several long-term staff.  

Overall retention is 3-5 years, which is great for volunteer fire dept.

Pump training due

GVFD trains EMT 1 and FF1 at no charge

· Equipment

· Cost of responses, increased number of calls
· Insurance

· Potential cost overruns for construction project are currently not known.  
Fire Dept created budget committee to review last 10 years budgets and provide better projection for future years.  Department is growing, members are better trained.  Need to maintain this during changes of chief and other staff.

Chief position:

Target for hiring chief is February, with 2 month overlap in chief staffing.

Preference is to find chief to live in Girdwood, as this job is 24/7/365

Four year degree, Fire Fighter, Paramedic, able to train others.
Fire Hall construction:
65% review of plan and budget for construction is overdue by 1 month.

Estimate currently expected on October 10.

Possible that overruns are handled through Undesignated Fund

Recent construction projects similar to this one have come in under the estimate during bidding.

Jerry Fox asks about re-payment for service outside of Girdwood.  Fire Chief states that there is a provision to assess charges for service rendered outside of service area. These funds are retained by the MOA in the General Fund.

3. 2016 Parks and Recreation Budget
Crossing Guards:

Parks and Rec Budget shows $16,000 increase since last meeting. This is estimate of cost to add 2 crossing guards to Alyeska Highway in Summer months.

Crossing guards are not typically hired by MOA.  Anchorage School District has them, at specific times of day and many are volunteer.  Unknown what the liability is of having crossing guards.

GBOS considers waiting to see what effect the work on Alyeska Highway will have:  narrower roadway, new striping, signage in center of road.  GBOS further considers purchasing crosswalk mechanism and taking on responsibility of upkeep, etc through agreement with DOT and with support of State of Ak.  It will take political maneuvering by GBOS to get the State of Ak to sign off on this in their right of way.
Board members lean toward seeing how the planned improvements work once they are in place and taking time to vet the liability issue of crosswalk guards with city attorney.

Non-Profit Grant Requests:
Kyle Kelley states that currently largest area in Parks and Rec budget is area of non-profit rec grants.  The amount of funding budgeted is a result of the amount requested by non-profits.  It is difficult to keep budgets flat when biggest item is not within Parks and Rec control.

Result is that funds are cut from other areas of parks and rec in order to make up for amounts requested by non-profits. Overage of what is requested compared to what is disbursed by GBOS goes into 406 fund, however it is not possible to budget with that amount as the decision is made at the same time the budgets are approved.

Suggestion is to establish a total amount of grant funding available for groups to compete for and let them know prior to the next grant year what the total available funding is.  This will provide stability in budgeting for parks and rec and will still allow for non-profit rec grant programs.

Kyle Kelley says that he will look back at past grant funding and make recommendation to GBOS for total grant fund amount.

Jerry Fox asks why Challenge Alaska request has increased to $15,000.  Beth Edmands-Merritt is attending and states that it mostly has to do with the aging building in need of new alarm system, replacement of deck, etc.  Costs for these renovations will be passed on to all users.

4. 2016 Roads Budget

Public Works budget shows personnel costs for 2 Girdwood positions.  Margaret’s position shows increase to bring that position to full-time.

Non-labor charges are flat.

There is an increase in road supplies:  sand, gravel, etc.

New roads contract has been awarded to lowest bidder.  Currently under review to be sure that the contractor meets qualifications.  Physical inspection to come shortly.

More information about roads contractor toward the end of the week.

Flat budget achieved by not requesting funds from taxpayers for 406 fund.  Request that GBOS add to fund through move of funds from Undesignated Fund account.  Currently $150,000 in 406 fund; request is for addition of $50,000.

Jerry Fox requests clarification of these different funds:
406 accounts exist for community room, fire hall and roads.  These funds are held for these uses and can be accessed with permission of GBOS to handle capital improvements and/or repairs.  Anchorage Assembly does not vote to approve these expenses, so access is quicker.

Undesignated Fund is where budgeted, unspent funds are placed at the end of the budget year.   To use these funds, the GBOS must vote to approve and then the Anchorage Assembly must vote to approve.  We like to keep at least $300,000 in Undesignated Fund.

5. 2016 Cemetery Budget

No budget was presented at the last meeting.

Currently MOA is moving $15,000 into cemetery account. These were funds approved several years ago, and then it was realized that GBOS needed cemetery power before they could spend funds on project.

Cemetery requesting $26,000 be added to their budget in 2016.

These funds, totaling $41,000,  will be used to pay for study of preferred cemetery site. 

There is a lack of historical data on the cost of such a study for the purposes of building a cemetery.

Other:

Robert Snitzer asked about Public Safety budget.

GBOS doesn’t have power to tax for public safety, so they cannot budget at this time.

Members of task force met with Whittier representatives earlier today.  Overall, positive meeting that discussed general concept:

2 officers 7 days/wk with 12-16 hour coverage per day

Estimate staffing and equipment at approx $500,000/year

Working on getting a draft budget for GBOS and Task force to review by 10/19.

October 20 is next Whittier town meeting.

October 22 is next Task Force meeting.

Other option still under consideration is proposed grant funding to keep Alaska State Troopers in Girdwood.  Jennifer Johnston has been working with Mike Hawker on this. No response yet on the feasibility of this idea.

Regardless, in order for Girdwood to have public safety after December 31, voters must vote to tax themselves for service.  Jennifer Johnston working on ordinance to propose to Assembly to allow for election to take place in December.

Action Item Updates as assigned:
None

Request for Executive Session:
None
Adjourn 7:35PM
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