
MUNICIPAL AIRPORTS AVIATION ADVISORY COMMISSION 
MEETING MINUTES 

Thursday, May 2, 2013 
Anchorage Fire Training Center 

1140 Airport Heights Road, Room 1 
Anchorage, Alaska  99508 

 

ATTENDANCE 

COMMISSION MEMBERS PRESENT 
Sharon Chamard 
Jim Cieplak 
Don DeVoe, Vice Chair 
Greg Pearce 
Terry Pena 
Jim Powell, Chair 

COMMISSION MEMBERS ABSENT 

Dick Armstrong * 

ORGANIZATION REPRESENTATIVES 

MRI ATCT – Brian Ochs, Manager 
Elmendorf Airfield Operations – Kevin Cramer, Manager 

AIRPORT STAFF PRESENT 

Paul Bowers, Airport Manager 
Alex Jumao-as, Assistant Airport Manager 
Darlene Sivyer, Commission Secretary (343-6303) 

 
1. CALL TO ORDER 

Jim Powell, Commission Chair, called the meeting to order at 12:00 p.m. 
 
2. SELF INTRODUCTIONS 

Jim asked all attendees to introduce themselves and to let the others know when they 
last flew in a GA aircraft and what type of aircraft it was.  Everyone enjoyed hearing 
this bit of trivia and learning a little more about the attendees. 

 
3. MINUTES OF THE PREVIOUS MEETING 

Minutes of the March 7, 2013 meeting were unanimously approved as submitted. 
 
4. AIRPORT MANAGER’S REPORT 

A. Paul Bowers Introduction 

Paul Bowers, Airport Manager, introduced himself and noted that Mayor Sulli-
van appointed him six weeks ago.  Paul gave an overview of his career in the 
aviation industry.  Paul is an Accredited Airport Executive (AAE), and his ex-
perience includes Director of Statewide Aviation for the Alaska Department of 
Transportation, Manager of Juneau International Airport, Professional Aviation 
Consultation, as well as Airport Manager at Palm Springs, CA and Grand Junc-
tion, CO, and various collegiate adjunct instructor positions including UAA Avia-
tion Technology Division.  Paul also holds Bachelor of Air Commerce and Mas-
ters of Business Administration degrees. 

* excused absence 
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B. Project Updates 

Alex Jumao-as reported that we have not received any noise complaints to date 
this year.  He also noted that no Vehicle/Pedestrian Deviation (VPD) incidents 
have occurred this year.  He expressed his appreciation for the airport users’ 
vigilance in keeping the air operations area secure. 

We will be meeting with FAA to request funding for the acquisition of a new 
snow blower to replace the current equipment that is 17 years old.  Last year, 
over $100,000 was spent on repairs to keep this snow removal equipment op-
erational.  FAA has, however, approved the use of an existing equipment pur-
chase contract between Oshkosh and the National Joint Powers Alliance 
(NJPA).  This national, public agency deals with municipal procurement proc-
esses.  If funding is approved, there will be a lag time of 9 to 10 months before 
the snow blower is delivered to the Airport, so the old equipment will be used for 
one more winter season. 

The Security Camera Upgrade project construction will start in approximately 
two weeks.  Alcan Electric is the contractor for this project which includes the 
installation of 17 high-definition security cameras, a video network system, 
10,000 linear feet of fiber optic cable and LED apron lights.  Concurrently, 
ML&P is upgrading electrical service to Merrill Field by installing a redundant 
power supply from 15th Avenue to a transformer in the Quebec apron.  While 
the trench is open, GCI will also be installing their conduit for telecommunica-
tions fiber optic cable.   

The Runway Lighting Electrical Vault Upgrade project will replace the 30 year-
old diesel generator, voltage regulators and electrical distribution panels that 
service the runways, taxiways and NavAids (VASI’S, REIL’s, PAPI) and weather 
facilities during a power outage.  This project bid package is ready for adver-
tisement; a 90-day construction period is anticipated. 

The Helipad/Medevac Apron Project will also start in about two weeks.  This 
project contract has been awarded to Pruhs Construction.  The project will cor-
rect drainage problems in the area; a 90-day construction period is expected.  
Project information has been shared with the Anchorage Fire Department and 
Alaska Regional Hospital. 

The Merrill Field Master Plan Update project is progressing.  Drafts of the first 
three chapters, Public Involvement, Facility Inventory and Forecast, have been 
submitted to FAA.  When FAA approves the Forecast chapter, work on the next 
chapters will begin. 
 

C. Gate Numbering/Identification 

Paul reported that the nonexistent gate identification system is problematic.  He 
provided an example of someone needing emergency assistance while they are 
at a gate and not being able to identify their exact location.  The gates will be 
sequentially numbered and additionally identified by a commonly used name.  
The cost for gate signage will be added to our existing FAA grant funded secu-
rity upgrade project; placards will be installed this summer. 
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D. Correspondence by E-mail 

Paul noted the efficiency and cost savings of sending general correspondence 
by email rather than postal mail.  The Airport Manager’s Office will utilize this 
means of correspondence whenever possible to help reduce postage and mail-
handling costs. 

 
E. Other 

Gate Access During a Power Outage 

Alex reported that the airport is in the process of establishing a policy that will 
designate certain vehicle access gates as exit and entry points in the event of a 
power outage.  A minimal number of gates will be set to manual operations to 
ensure the air operations area is not compromised.  This will ensure easy exit 
for outbound vehicles that are inside the air operations area. 

Lease Lot Developments 

Paul informed the Commission that the State of Alaska (SOA) is the current 
lessee of Lot 8C, Block 2 where the Hangar.net facility is located along 5th Ave-
nue.  The SOA recently advertised a bid package for this leasehold.  Chuck 
Miller is the apparent low bidder, and his proposed intent is to upgrade the facil-
ity and leave the vintage hangar intact.  Mr. Miller also holds the lease for Lot 
7C, just west of the Hangar.net facility, and plans to build hangars on that lot. 

Dick Armstrong is facilitating environmental mitigation prior to construction on 
the AeroTech lease lot.  Concerns regarding underground soil contamination 
prompted the installation of six test wells on the site.  Test results have con-
firmed that the contamination appears to have been generated from the closed 
landfill.  The Alaska Department of Conservation does not think the contamina-
tion poses a public health hazard and is expected to sign off on planned con-
struction. 

 
Terry Pena mentioned that on a couple occasions he reported the Quebec Taxiway 
gate standing open without an aircraft nearby and asked if a source of the problem has 
been discovered.  Alex responded that the gates have been working normally.  Paul 
added that some gate posts are beginning to lean, and a gate-guide realignment pro-
ject recently started should help some of these problem areas. 
 

5. ORGANIZATION REPORTS 

A. MRI Air Traffic Control Tower 

Brian Ochs reported that the federal sequestration that affected the FAA air traf-
fic controllers has been suspended, and normal operations are planned for this 
summer. 

The ATCT will be hosting an annual airport barbeque on Thursday, June 20 
from 11:00 a.m. to 1:00 p.m.  The picnic will be staged at the base of the tower. 

The FAA Safety Team recently met to discuss the electrical vault upgrade pro-
ject.  There will be a concerted outreach to pilots to let them know when there 
will be scheduled lighting outages.  Information will be posted on ATIS, and am-
ple NOTAMs will be issued. 
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A. MRI Air Traffic Control Tower (continued) 

On April 27, there was an incident that resulted in a loss of separation.  The 
cause of the incident has to do with communication.  The NTSB is investigating 
to prevent future occurrences. 

Jim Cieplak commented that he was glad to see the number of air traffic opera-
tions is up compared to the same time last year. 
 

B. UAA Aviation Technology Division 

None. 
 

C. Elmendorf Airfield Operations 

Kevin Cramer reported that Runway 06/24 will be closed from July 1 through 
July 25.  The AWACS aircraft will be using the short runway and notices will go 
out to pilots regarding the use of the Cartee Airspace.  Brian Ochs noted that he 
will add this information to his article in the next Merrill Field Bulletin. 

The F22s will be flying all summer; however, the training exercises normally 
held this time of year have been cancelled.  One exercise is planned for August. 
 

D. Lake Hood Seaplane Base 

None. 
 

E. Bryant Army Airfield 

Although there was no official report for BAAF, Erik Johnson, ATCT Chief, 
noted that advisories are available on frequency 125.4.  If anyone would like to 
practice, VFR approaches can be performed at the airfield; however, no wheels 
can touch down without authorization. 
 

6.  SPECIAL COMMITTEE REPORTS 

None. 
 

7. OLD BUSINESS AND UNFINISHED ACTION 

None. 
 

8. NEW BUSINESS 

A. Annual Rate Adjustments Anticipated 

Paul Bowers reported that he has received instruction from the Municipal Man-
ager to make Merrill Field self-sufficient and to keep it that way.  Paul is in 
agreement and noted that rates need to be adjusted annually to keep up with 
inflation.  It is a reality that costs will increase and rates will be increased ac-
cordingly.  Tenants should expect rates to increase along the lines of the Con-
sumer Price Index (CPI), perhaps 1 or 2 percent annually. 

Steve Strait asked if Merrill Field’s rates are coordinated with the State of 
Alaska rate structure.  Paul replied that MRI rates are not coordinated with the 
State rural airport rates or Lake Hood rates. 
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A. Annual Rate Adjustments Anticipated (continued) 

Paul went on to explain the FAA Airport Improvement Project (AIP) grant fund-
ing process.  Funds provided to airports for improvement projects are acquired 
by a tax on each airline ticket that is purchased.  AIP projects on Merrill Field 
are 93.75% funded by the FAA program and the remaining “sponsor share” of 
6.25% is split 50/50 between MRI, 3.125%, and the State, 3.125%.  The num-
ber of aircraft operations and the number of based aircraft plays a role in the al-
location of both entitlement and discretionary funds.  For airport improvements, 
the sponsor is required to meet the mandated AIP grant assurances for 20 
years after the funds are granted; one of these assurances is that the property 
is used for aviation purposes only. 

Merrill Field is also the recipient of FAA entitlement funds (1M) which is granted 
each year the number of enplanements is over 10,000.  The purchase of the 
much needed snow blower will be funded by this entitlement money. 

Paul noted the federal sequestration has a direct impact to AIP funds.  Dave 
Palmer commented that he understands the AIP program in Alaska is not yet 
affected by sequestration; Paul added that final results are still to be deter-
mined. 

Jim Cieplak asked if there are other revenue sources for the airport.  Paul re-
sponded that we are actively looking for innovative ways for increase revenues.  
Jim Powell suggested that marketing might persuade more pilots to tiedown at 
MRI.  It was also mentioned that MRI might request exemption from paying the 
SOA highway tax on diesel fuel since our equipment does not leave the airport.  
The cost saving could be as much as $0.50/gallon on diesel fuel purchases.  
Paul said that we definitely will look into that possibility. 

 
9. PUBLIC COMMENTS REGARDING AVIATION 

None. 
 

10. COMMISSION COMMENTS 

None. 
 

11. ADJOURNMENT 

The meeting adjourned at 1:00 p.m. 




