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Honorable Mayor and Members of the Assembly:

I am pleased to present Sunset Audit Report r0rr-rr, Municipal Health and Human Services
Commission, Department of Health and Human Services, for your review. A brief summary ofthe
report is presented below.

ln accordance with Assembly Ordinance Number 201 1 -64(5- I ), Section 14, we have performed a
sunset audit of the Municipal Health and Human Services Commission. The objective of this audit
was to provide information to the Mayor and Assembly to assist them in determining ifthe Municipal
Health and Human Services Commission should be reauthorized. Our audit included a review of
meeting minutes, resolutions and agendas, and member authorization and participation.

Based on our review of meeting minutes, resolutions and attendance records, we recommend that the
Municipal Health and Human Services Commission be reauthorized.

The Municipal Health and Human Services Commission will sunset on October 14,2015 unless

f/,5
Michael Chadwick, CICA
Acting Director, Intemal Audit

632 West 6,rAve., Suite 600 | Uail, n O. Box 196650 lAnchorage, Alaska 99519-6650 | wo'*.-uni.org I Phone, 907'343-4438



Municipality of Anchor age
Ethan Berkowitz, Mayor

Internal Audit Department

August 14,2015

Sunset Audit Report 2015-52
Municipal Health and Human Services Commission
Department of Health and Human Services

Introduction. We have performed a sunset audit of the Municipal Health and Human Services

Commission (Commission) as required by Assembly Ordinance Number 2011-64(3-1), Section 14

which states:

"The Municipal Clerk shall notify the Assembly and the Mayor by assembly

memorandum at least 120 days prior to the sunset of any board or commission, and an

ordinance for reauthorization shall be introduced through the Assembly Chair with the

assembly memorandum. The assembly memorandum shall include direction to the

Office of Internal Audit to audit the board or commission under Anchorage Municipal

Code section 3.20.1 I0 D.3. snd 4. The Office of Internal Audit shall report itsfindings

to the Mayor and Assembly at least 60 days, prior to sunset, prior to vote by the

Assembly on reauthorization. "

Obiective and Scope. The objective of this audit was to provide information to the Mayor and

Assembly to assist them in determining if the Commission should be reauthorized. Our audit included

a review of meeting minutes, Commission resolutions and agendas, and Commission member

authorization and participation.

The audit was conducted in accordance with generally accepted government auditing standards,

except for the requirement of an extemal quality control review, and accordingly, included tests of

accounting records and such other auditing procedures as we considered necessary in the

circumstances. The audit was performed during the period of June through July 2015.
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Overall Evaluation. Based on our review of meeting minutes, resolutions, and attendance records,

we recommend that the Municipal Healft and Human Services Commission be reauthorized.

ST]NSET FACTORS

The following factors were used in our evaluation and axe presented for information to the Mayor and

Assembly:

l. Name of Compirsion.

Municipal Health and Human Services Commission

2. Sunset Date.

October 14,2015

3. The nuroose and eoal of the Commission.

Arrclnrage Municipal Code (AMC) 4.60.060.A.1, Composition; powers and duties; stafi

states "Tltere is established a municipal health and human services conmission whose

purynse is to ahise the Municipality on health and human services issues. Members shall

broadlyrepresentthe community'sprirrcipal social, economic, ethnic, age andgender-related

characteristics. "

4. Have Commision members been apnointed?

AMC 4.60.060.A.2 states "The commission shall consist ofnine persons."
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Audit Findine Currently, the Commission is staffed with 8 of the requfued 9 members.

Commission ll{Sber
Stephanie Berglund

Gabriel Garcia

Dan Kiley

John taux

DonnaMears

DavidMorgan

IVlafithew Thomas

David Wolfe

Vacant

Most Recent
Assembly

Conliruration
5-r2-15

4-t4-15

t0-9-12

l0-8-13

8-5-14

t0-9-12

t2-r7-r3

5-t2-t5

Tenn
Exniration Date

r0-14-t7

1.0-14-t7

l0-14-15

l0-14-16

t0-14-t7

l0-14-15

10-14-16

r0-14-17

I0-14-r7

t.

Source : Assembly Memorandrmrs

Are the terms of the Commission membero current?

AMC 4.05.040, Terms, states " Except as otherwise specified in this Code, the regular tenn of

each member of a board or commission is three years cotnrnencing on October I 5 of the yew

inwhich appointed and elrd@ three years therearter on October 14, provided however, to

m,oid avacancy until na u appointments can be made and confirmed, an appointed member's

term is extended until a new appointment is confirmed or a mmimum of 120 days which ever

occursfirst. TIrc terms of initial or subsequent appoint nents to a board or cornmission shall

be staggered so that, as nearly as possible, a pro rata number of its members shall be

appointed eachyear of the established regular term of ffice."

Audit f indins. The terms for the eight Commission members are current.
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6. Are positions deemed vacant after the maximum number of absences?

AMC 4.05.060.A, Attendance requirements; vacancies, states ". . . avocancy shall occur if a

member during any I2-month period while in ffice:

1. Is absentfrom three regular meetings without excuse;

2. Is absentfrom:

a. six regular meetings; or

b. eight regular meetingsfor members of the planning and zoning commission, platting

boord, or zoning board of examiners and appeals; or

3. Fails to attend a two-thirds majority of the regular meetings."

Audit Findine. No members were absent from three regular meetings without an excuse

within any 12 month period.

No members were absent from six regular meetings within any 12 month period.

One member failed to attend two thirds of the regular meetings within any 12 month period

from January 2014 through June 2015. This member has not been removed from the

Commission.

Does the Commission meet regularlv?

AMC 4.05.090, Meetings, states "A board or commission shall hold regular monthly

meetings at such time and place as may from time to time be designated by the board or

commission, but meetings need not be held if no business ls pending. Boards and

commissions shall advise the public of their meeting schedules, or publicly advertise their

meetings where necessitated by statutory requirements. The chairman of a board or

commission, or the municipal employee who is designated qs an ex fficio member of the

board or commissionpursuant to section 4.05.I40, or a majority of the board or commission,

1
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may cqll a special meeting of the board or commission. Meetings of all boards and

commissions shall be open to the public, except for an executive session, from which the

public may be excluded."

Audit Findine. From January 2014 through June 2015, the Commission met seven times.

Meetings are publicly announced on the Commission's website and on the Municipality of

Anchorage's Public Notices website.

8. Are minutes taken and nublished?

AMC 4.05.130, Reports, minutes andpublic hearingrecords, states "A boardor commission

shall keep minutes of the board or commission proceedings, and such minutes shall record

the vote of each member physically present upon every question formally presented to the

board or commissionsfor its consideration. The minutes shall be maintainedinthe custody of

the municipal agency which supplies staff support to the board or commission and shall be a

public record, open to inspection by any person."

Audit Findine. Yes, Commission minutes were taken at each Commission meeting.

Department of Health and Human Services staff keeps a copy available for the public. In

addition. Commission minutes are available on the Commission's website.

Do meetings have action items or other business?

AMC 4.60.060.A.3 stqtes "The commission shall:

a. Recommend to the mayor and assembly a health and human services plan. The plan shall

include a review and inventory of existing health and human services, and health and

human service priorities and goals, and recommend mechanisms and actions to meet

these goals and priorities. The plan shall be updated at least every two years.

9.
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Advise the nayor and ossembly as to conforunance with the health and human services

plan, all ordinarrces proposed to or by the assembly relating to municipal health or social

semice programs and activities fficting the well-being of the residents. The commission

slnll also advise the moyor and assembly as to policies, practices and legislationwhich

afect tlrc lrcalth ard social well-being of the residents.

At the reqtrest of tlu ma)/or, assembly or on their initiative produce interirn or special

reports on specific concerns the comrnission believes ffict or will affect the

municipality.

Inform the general public on matters of health and human services."

Audit X'indins. Inz0l4,the Commission accepted and supported the Municipality's policy

change regarding the reinstatement of Anchorage Food Facility Scoring and passed a motion

in support of an Anchorage Neighborhood Health Center bus route. In addition, in 2014, the

Commission held a joint meeting with the Anchorage Metopolitan Area Transportation

Solutions Air Quality Advisory Committee. In 2015, the Commission agreed to provide a

resolution on adrninistering the Alaska Homeless Management Information System database.
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