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MururcrpALrrY or AncHoRAGE

I  n terna l  Audi t  Depar tment
632 W. 6" 'Ave ,  Sui te  600

Phone: 907-343-4438
Fax.907-343-4370

Mayor Dan Sullivan

August  15 ,  2012

Honorablc Mayor and Membcrs of thc Asscmbly:

I am pleased to present Sunset Audit Report 2012-S10, Public Transit Advisory Board, Public
Transportation Department lor vour rcview. A brief summary ofthe report is presented below.

In accordancc with Assembly Ordinance Numbcr 2011-6.1(5-l), Section 14, we have performed a
sunset aLrdit of thc Public Transit Advisory Board. The objective of this audit was to provide
infomration to the Mayor and Assembly to assist them in determining if the Public Transit Advisory
Board should be reauthorized. Our audit included a revicw of meetins minutes. resolutions and
agcndas, and membcr authorization and parlicipation.

Bascd on our revierv ofmceting minutes, resolutions and attendance records, we recommend that the
Public Transit Advisory Board be reauthorized.

Thc Public Transit Advrsory Board will sunset on October 14, 2012 unless reauthorized by the
Asscrlbly.

/ ; \  ) .  . . . '
.lr{r\ A-tci2l-
Peter Raiskums, CIA, CFE
Drrcctor. lntemal Audit
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Sunset Audit  Report  2012-S l0
Public Transit Advisory Board
Public'I'ransportation Department

Introduction. We have perlormed a sunset audit ofthc Public Transit Advisory Board (Board) as

required by Assembly Ordinance Numbcr 201l-6.+(5-l), Section l4 which states:

"The .llunitipttl ('lerk :hull notib' thc Assembly urul the Muyor by assembly

nentorundun ul leust IJ0 du.ts pt'ior lo the sunset of un1'bourd rtr comrnission, and an

ortlinuncefor reuuthon:ution shull he introducetl through the Assenrhly Chairwith the

ussemhl.t nrcntortuulunt. The ussemhlt mentorondum shull include direclion to the

Of/ice of Internul Audit to arclit the boanl or commission under Anchorage Municipul

(.-ode section 3.20. I 10 D.-1. und 1. The Offce of Internul Awlit shull report itsfndings

to the llfutor und Assenbly ut leust 60 dut's, prior to sunset, prior to vote by the

.lssemhl;' on redul hori:Lr i0t1.

Obiective and Scopc. TIie objectivc of this audit rvas to provide inlonnation to thc Mayor and

Assembly to assist them in detenrining if thc Board should be reauthorized. Our audit included a

revicu. of mceting minutcs. Board rcsolutions and agendas and Board member authorization and

part ic ipat ion.

l'he audit u'as conductcd in accordancc rvith gcncrally acceptcd govcmment auditing standards,

exccpt for thc rcquircnrcnt ofan cxtcmal quality control rcview, and accordingly, included tests of

accounting rccords and such othcr auditing proccdLlres as we considcrcd nccessary in the

circumstanccs. Thc audit was pr-rlom)cd during the penod of .luly through August 2012.

Overall Evaluation. Bascd on our rcvieu' ofnreeting minutcs, rcsolutions, and attendance records,

wc rcconrrlcrril that thc Putrlic Transit Advisory Eloard bc rcauthorizcd.
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SUNSET FACTORS

l he follorving lactors tvcre used in our evaluation and are presented lor information to the Mayor and

Assembly:

l .  Name of Board.

Public Transit Advisory Board

2. Sunset Date.

Octobcr l . l ,  2012

3. The purpose and qoal of  the Board.

Anchorage ittunicipttl Code (AlvtC) 4.60. 100.A, Public tron.sit atlvisory board, states "The

bourd is intended to contrihute to the long range planning ofa hulunced public transit system

in the municipulih. The bouftl is not inlendetl to regulute the trunsportation indu.stry or lo

udjutliuttt the rights und dutic,g oJ public und privule cLtrrrrr. "

.1, Have Board members been appointed?

ALIC 1.60. 100.A states "There is estuhlished a pLrblic trunsit advisory hoanl consisting of

nine persons to udlise the ussenbly unl thc nutl'or. At leust th'o of the ntembers shull be

Itsuhlett.

' 2  o f 6  -
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Board I lcmbcr
' l  

im Sul l i r  an

Dianc []lumcr

Patrick I{cinhan

('arol \\ 'rcn

Jay [)ulanv

.ledcdrah Smrth

Just in  Ki rkc l re

\''acant

Sal l l ,Spickcr

Audit Findine. Currcnt)1, thc Board is staflcd with 8 of thc 9 rcquircd mcmbers.

Appointcd
02- 1.1-03

09 -21,1 1

2(D9

0 r - 1 7 - 1 2

I 2- I  6-08

03-29-r r

02-15 - t  I

Reappointcd

2006t2009

2008/201 I

Term
Expiration

Date
t0-14-12

l0 -14 -12

10 ,14 -12

l0- 1,1- 14

10-14 -13

r  0 -14 -13

t0 -14 -13

10-  14 -  14

l0 -14 -14I 2- I 2-06

Sourcc: l\laxrr's Ollicc

Are the terms of the Board menlbers current?

.1l,tc,l.05.0.10, TL,rn,t, st tt's Elcept us othutlise spectJiett utthis Code, tlrc regtlarterm of

cuchnrcn rtro|'u l,ourrl or contnt i.tsicttt is tltree .t eurs cornntencing on October I 5 of the year

in vhit'h elpointL'Ll dnd L'tnling thru rcurs tlrcrectfter on October ll, provided however, to

tlotd uwtcunt u tilnL,\t tt[)poin!t L'tlt-\ (utr hc nuttlc uni utnfirnrcd, un uppointcd nentber's

tcnn is c.rtcnlcl u til u nL,\t uppointttu:nl is cont'irnral or u rnurinnun of 120 davs which ever

occurs -first. Thc te rns ol'tn rt rtl or suhst'tluent uppointrnents to cr boarcl or conmission shall

hc staggcrctl so thut. us ncurl.t tts ltos.sihle, a pro rota nunher of its ntenthers shall be

uppoi ted cuch .r|ur oJ'tlrc estd)lislrcl re gulur ternt of ol.fice.

-{.udit Finding. The tcrnrs lirr the eight Board mcnrbcrs arc currcnt.

- - l o f 6 -



Sunsc t  Audr t  Rcpon 20 l l -S10
Public Transrt Adr rsor_v Board
Public Iransoonation DcDartment
A u g u s t  1 5 . 2 0 1 2

6, Are positions deemed vacant after the maximum number of absences?

A,llC 1.05.060.A, Allentlance requirements; rdcancies, stales ". . . ayacancy shall occur iJ a

nternher dttring un.t I2 ntonth period tvhile h olfce;

I . Is ubscnt front lhree regulur nleetings wilhoul ercuse,'

2. Is ubsent from;

tL si.\ rL'guldr tLLlittgs, or

b. eight regulur neetings.for netnbers of the plunning urul zoning commission, platting

bourtl, or :oning hourd of exaniners and appeals; or

3. Fuils to attend o tuo-thirds nujorit of the regrlar meetings."

Audit Findine. No nrcnrbcrs u,cre absent from three rcgular mcetings without an cxcusc

'"r'ithin any l2 nronth period.

No nrembers $ere absent 1lom six regular mcctings r"'ithin any 12 month period.

All members attended at least nvo thirds of thc regular meetings within any 12 month period.

7. Does the Board meet regularlr'?

AnlC 1.05.090, lvlecttngs, stutes "A bourd or conunission shull hold regulur monlhly

nteeting.\ ttt such Iinu: untl plutc us rrtul ft'on line to lime he desigrutted by thc bourl or

connission, hut nrcctings necd not be held f no busircss is pending. Boards and

connissions shull utlt ise the public ol'their neeting schetlules, or publicly udvertise their

nectings vhere nacessiltrtcd h.\' stululor) retluirencnts. The chuinnun of u bount or

connission, or th( nnoti( ipul entploree v,ho is iesignutett us un ex oJfcio mcmber of the

hounl or rttntntissiort pursuunt to Sutb 1.05. I 10, or u nrujority* of thc hourd or unmtissirtt,

' . 1  o f  ( r  -
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rut\' (ull u speciul neeting of the bourd or commission. Meetings o.f ull bourds and

conunissions shull be open to lhe public, except.for an execLtlive session, from which the

public nn.t be excluded. "

Audit Finding. From January 201 I through June 2012 the Board met thirteen times. These

mcctings arc publicly announced on the Munlcipal Public Notices website.

8.  Are minutes taken and publ ished?

Airl(.' 1.05.130, Reports, ninutes and puhlic hearing records, states "A board or commission

shull keep minutes of the boanl or conunission proceedings, rurd such minutes shall record

the vote of euch nternber phvsicully present upon even' question formally presented to the

bottnl or conntissionsJbr rts corts itlcrul ion. The minutes shull he muintained in the custody of

the nunit ipul ugcnt t * hich suppltes stuf.f support lo the bourd or commiss ion and shall be a

puhlic recori, ope lo inspe('tiofi bt ub: perso . "

Audit Finding. Ycs, minutes were taken at each Board meeting. Public Transportation

Depafimcnt staff keeps a copy availablc for thc public

9. Do meet ings have act ion i tems or other business?

.1] lC 1.60.100.8 st t tas,  Tlu '  bourt l  shul l ;

l. Conduct int'estigutions into Ihe requirementsfor u bulunced publicly ownedund operated

tronsit stslerr v ith in the municipulit.t'.

2. irluka recontntnlut ions to thc ussenthly unl lhc nutvor on municipulpolicy with re.spect

IO.

i. Rotrtcs, lurcs. schcdulcs. Ievels of scn,icc und scrv,ice arca of puhlicly owned urul

opc ruled I ntns iI s_t stants.

- 5 o l  6 -
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ii. Fures, Ievels ofsen'ice undservice area ofpublicly owned and operated paralransit

J] S/e/ l?s.

iii. l tegrution of puhlic unl prir.'ete trunsit systems.

iv. Butlget reviex, cupitul improvement progroms and funding of publicly ov)ned and

oPCrdlcr.l rri,rs/1 sl5& 1,r.

v. The locutiott und tlerelopnenl oJ trunsit fuc ilities, trunsit corridors and those aspects

tl' trunsit thut co trihute to orlerlv untl economic developmenl within the

nnniciltulit.t.

vi. Other mutlet,s reluti g to nunicipulit trunspiration poliq, as the ussembly, hy

ordinunce or resolution, ma,,- direct, or us lhe mafor, bywritten request, may direct."

Audit Finding. From January 201 I to March 2012 thc Board adopted thrcc resolutions and

onc ordinancc.

- ( r l 6 -


